
breakthrough international negotiation michael
watkins

Breakthrough International Negotiation Michael Watkins: Mastering Global Deal-Making

breakthrough international negotiation michael watkins is a phrase that resonates deeply within the realms of
global business, diplomacy, and leadership development. Michael Watkins, a renowned negotiation expert and
author, has transformed how professionals approach cross-border negotiations, blending psychological
insights with practical frameworks. Understanding his breakthrough methodologies can empower negotiators
to bridge cultural divides, overcome complex barriers, and secure deals that once seemed unattainable.

Who is Michael Watkins and Why His Negotiation Insights Matter

Michael Watkins is widely recognized for his contributions to leadership transitions and negotiation strategy.
With a background in organizational behavior and international business, Watkins offers a unique perspective
on negotiations that span cultures, languages, and geopolitical landscapes. His work isn’t just theoretical;
it’s rooted in real-world applications that have helped global executives and diplomats navigate high-stakes
conversations.

What makes Watkins stand out is his ability to identify the subtle dynamics that influence international
negotiations—things like trust-building, cultural intelligence, and the art of managing complex stakeholder
interests. His approach encourages negotiators to look beyond mere tactics and consider the human and
relational elements that often determine success or failure.

Understanding Breakthrough International Negotiation Michael
Watkins Style

At the heart of Watkins’ philosophy is the concept of “breakthrough negotiation,” which means not settling
for incremental gains but aiming for transformative agreements that create value for all parties involved. This
is especially critical in international contexts where misunderstandings and mistrust can easily derail talks.

Key Elements of Breakthrough International Negotiation

Cultural Sensitivity: Recognizing and respecting cultural differences to avoid miscommunication and
foster rapport.

Preparation and Research: Deeply understanding the interests, motivations, and constraints of all sides
before entering the negotiation room.

Building Trust: Establishing credibility through consistency, transparency, and empathy.

Flexible Problem-Solving: Employing creative solutions that satisfy underlying interests rather than
just positions.

Effective Communication: Using clear, respectful, and persuasive dialogue that bridges gaps and clarifies
misunderstandings.



These elements are woven into Watkins’ negotiation models, which emphasize adaptive strategies tailored to
the unique challenges of international deal-making.

Applying Michael Watkins’ Negotiation Frameworks in Global
Settings

One of the major breakthroughs in international negotiation with Michael Watkins’ approach is the ability to
navigate complex power dynamics and conflicting interests without escalating tensions. His frameworks
encourage negotiators to adopt a mindset of collaboration rather than confrontation.

The Role of Emotional Intelligence in International Negotiations

Watkins highlights emotional intelligence as a critical skill for breakthrough negotiations. Understanding
your own emotions and those of your counterparts enables you to manage conflict, build rapport, and create
a positive negotiating atmosphere. This is invaluable when dealing with negotiators from diverse backgrounds
who may have different communication styles and expectations.

Strategic Use of Anchoring and Framing

In international negotiations, the way proposals are framed can significantly influence outcomes. Watkins
advises negotiators to carefully craft their opening offers and narratives to set a constructive tone.
Anchoring with ambitious but reasonable demands can shift the negotiation range favorably, while framing
issues in terms of mutual benefits helps align interests.

Challenges in International Negotiations and How Watkins’
Approach Addresses Them

International negotiations are fraught with unique challenges such as language barriers, differing legal
systems, and geopolitical tensions. Michael Watkins’ breakthrough negotiation concepts provide tools to
overcome these obstacles.

Bridging Language and Communication Gaps

Misinterpretations can sabotage international deals. Watkins stresses the importance of clear communication
and active listening. Techniques such as paraphrasing, asking clarifying questions, and using neutral language
reduce misunderstandings and keep discussions on track.

Managing Cross-Cultural Differences

Every culture has distinct negotiation norms—from directness to decision-making hierarchy—that can cause
friction. Watkins encourages negotiators to invest time in cultural intelligence training and to approach
negotiations with humility and curiosity. This openness often unlocks deeper collaboration and trust.



Handling Multi-Party and Multi-Issue Negotiations

International deals often involve multiple stakeholders and complex issues. Watkins’ methods include mapping
out interests, identifying coalitions, and prioritizing issues to focus on areas with the greatest potential for
agreement. This systematic approach helps untangle complicated negotiations and find breakthrough solutions.

Practical Tips Inspired by Breakthrough International Negotiation
Michael Watkins

For negotiators looking to emulate Michael Watkins’ success on the international stage, here are some
actionable insights drawn from his teachings:

Do Your Homework: Research cultural norms, business practices, and the personal backgrounds of your1.
counterparts.

Build Relationships First: Prioritize establishing trust before diving into contentious issues.2.

Focus on Interests, Not Positions: Ask “why” behind demands to uncover shared goals.3.

Prepare for Impasses: Develop alternative approaches and be ready to pivot when negotiations stall.4.

Practice Patience: International negotiations often take longer; rushing can lead to mistakes.5.

Use Storytelling: Frame proposals with narratives that resonate emotionally across cultures.6.

These tips align with Watkins’ emphasis on thoughtful, adaptive negotiation strategies that lead to
breakthrough agreements.

The Lasting Impact of Michael Watkins on International
Negotiation Practices

Michael Watkins has not only influenced individual negotiators but also organizations and governments aiming
to improve their international dealings. His integrated approach combining leadership development, cultural
understanding, and negotiation science has led to more sustainable and creative deals worldwide.

By adopting Watkins’ frameworks, negotiators become better equipped to handle complexity, foster
cooperation, and unlock value in even the most challenging international scenarios. This breakthrough thinking
continues to shape how global leaders approach negotiation in an increasingly interconnected world.

Frequently Asked Questions

What is the main focus of Michael Watkins' book 'Breakthrough
International Negotiation'?

The book focuses on strategies and techniques for effectively negotiating complex international deals and
resolving conflicts across cultures.



Who is Michael Watkins in the context of international negotiation?

Michael Watkins is a renowned negotiation expert and author known for his work on leadership transitions and
international negotiation strategies.

What are some key strategies highlighted in 'Breakthrough International
Negotiation'?

Key strategies include understanding cultural differences, building trust, preparing thoroughly, and using
creative problem-solving to reach mutually beneficial agreements.

How does Michael Watkins suggest handling cultural differences in
international negotiations?

Watkins emphasizes the importance of cultural awareness, adapting communication styles, and respecting
differing values to build rapport and avoid misunderstandings.

Can 'Breakthrough International Negotiation' help in resolving conflicts
between multinational corporations?

Yes, the book provides practical frameworks and case studies that help negotiators manage and resolve
conflicts in multinational business contexts.

What role does preparation play according to Michael Watkins in
international negotiations?

Preparation is critical; Watkins advises researching the other party, understanding their interests and
constraints, and planning negotiation tactics in advance.

Does Michael Watkins provide real-world examples in 'Breakthrough
International Negotiation'?

Yes, the book includes numerous real-world case studies and examples to illustrate effective negotiation
practices in diverse international settings.

How is 'Breakthrough International Negotiation' relevant for today's
global business environment?

The book offers timeless insights and adaptable strategies that help negotiators navigate the complexities of
globalization, cross-cultural interactions, and geopolitical dynamics.

Additional Resources
Breakthrough International Negotiation Michael Watkins: Navigating Complex Global Deals with Expertise

breakthrough international negotiation michael watkins represents a pivotal approach in understanding and
executing high-stakes diplomacy and business negotiations across borders. As globalization intensifies the
interconnectedness of markets, cultures, and political landscapes, the ability to navigate complex
international negotiations with finesse has never been more crucial. Michael Watkins, a renowned expert in
negotiation and leadership transitions, offers invaluable insights that have transformed how professionals
approach international deal-making, conflict resolution, and cross-cultural communication.



His methodologies emphasize strategic preparation, cultural intelligence, and adaptive
communication—elements essential for breakthrough outcomes in international negotiation contexts. This
article delves deeply into Michael Watkins’ contributions, analyzing his frameworks and how they have
reshaped international negotiation practices in various sectors.

Michael Watkins and the Evolution of International Negotiation

Michael Watkins is widely recognized for his authoritative work on leadership transitions and negotiation
strategies. His expertise bridges the gap between theory and practice, particularly in scenarios where
negotiators face multifaceted challenges such as cultural differences, power asymmetries, and ambiguous
objectives. The breakthrough international negotiation Michael Watkins advocates is not merely about
reaching agreements but about fostering durable partnerships and mutual value creation.

Watkins’ approach marks a departure from traditional negotiation tactics that often rely on rigid bargaining
or zero-sum mindsets. Instead, his strategies encourage negotiators to develop a deep understanding of the
counterpart’s motivations, interests, and cultural context. This insight allows for more creative solutions
and reduces the potential for conflict escalation.

Core Principles of Breakthrough International Negotiation

At the heart of Watkins’ approach are several core principles that distinguish breakthrough international
negotiation from conventional methods:

Preparation and Research: Understanding both the tangible and intangible factors influencing the
negotiation, including economic conditions, political climate, and cultural nuances.

Building Trust and Rapport: Establishing credibility and personal connections to mitigate
misunderstandings and foster collaboration.

Adaptive Communication: Tailoring language, negotiation style, and non-verbal cues to align with the
counterpart’s cultural expectations.

Long-Term Perspective: Focusing on sustainable agreements that benefit all parties and support ongoing
relationships.

Contingency Planning: Preparing alternatives and exit strategies to navigate uncertainties inherent in
international negotiations.

These principles underscore the necessity of a holistic and flexible approach, particularly in diplomatic
negotiations, multinational business deals, and cross-border partnerships.

Impact on Cross-Cultural Negotiation Dynamics

One of the most challenging aspects of international negotiation is managing cultural differences that
influence decision-making, communication styles, and conflict resolution approaches. Michael Watkins’
frameworks emphasize cultural intelligence as a cornerstone of breakthrough international negotiation.

For example, Western negotiators may prioritize direct communication and rapid decision-making, while
counterparts from East Asia or the Middle East may value relationship-building and indirect dialogue. Watkins
encourages negotiators to recognize these differences and adjust their tactics accordingly, avoiding common



pitfalls such as ethnocentrism or misinterpretation of signals.

By integrating cultural awareness into negotiation strategy, Watkins’ approach helps negotiators:

Reduce misunderstandings and miscommunications.

Enhance empathy towards the counterpart’s perspective.

Increase flexibility in problem-solving and offer culturally sensitive proposals.

Build stronger, trust-based partnerships that extend beyond the negotiation table.

Case Studies Illustrating Breakthrough Negotiation Tactics

Analyzing real-world scenarios where breakthrough international negotiation Michael Watkins’ principles have
been applied offers practical insights into their effectiveness.

International Trade Agreements: Negotiators preparing for multilateral trade talks have used Watkins’
emphasis on deep preparation and stakeholder analysis to anticipate competing interests and craft
proposals that align with diverse economic priorities.

Cross-Border Mergers and Acquisitions: In complex M&A deals spanning multiple jurisdictions, Watkins’
adaptive communication model has helped executives bridge cultural divides and align corporate values,
reducing integration risks.

Diplomatic Conflict Resolution: Political negotiators have leveraged trust-building techniques and
contingency planning to break impasses in peace talks and facilitate dialogue between historically
adversarial parties.

These examples demonstrate the versatility and robustness of Watkins’ negotiation framework when applied to
high-stakes international contexts.

Comparing Watkins’ Approach to Other Negotiation Theories

While many negotiation experts emphasize tactics such as BATNA (Best Alternative to a Negotiated
Agreement) or positional bargaining, Michael Watkins incorporates these ideas but places greater weight on
relational dynamics and cultural intelligence. His approach aligns closely with integrative negotiation
theories but adds a nuanced layer by explicitly addressing the complexities of international environments.

In comparison:

Fisher and Ury’s Principled Negotiation: Focuses on interests rather than positions; Watkins expands this
by highlighting the importance of cultural context in interpreting interests.

Getting to Yes Framework: Advocates for win-win solutions; Watkins complements this by emphasizing
preparation tailored to international power structures and geopolitical factors.

Harvard Negotiation Project: Provides foundational negotiation tools; Watkins adapts these tools



for global scenarios where ambiguity and relational dynamics are more pronounced.

Thus, breakthrough international negotiation Michael Watkins champions integrates well-established
negotiation concepts with the distinct demands of global deal-making.

Pros and Cons of Applying Watkins’ Framework

Like any strategic framework, Watkins’ approach offers advantages and limitations that negotiators should
weigh.

Pros:1.

Enhances cultural competence, reducing cross-border misunderstandings.

Promotes sustainable agreements by prioritizing trust and long-term collaboration.

Equips negotiators with tools to handle complexity and uncertainty.

Encourages flexible and adaptive communication strategies.

Cons:2.

Requires significant time for research and preparation, which may not suit urgent negotiations.

The emphasis on relationship-building can slow down processes in highly transactional contexts.

May demand advanced cultural training that organizations have yet to institutionalize.

Implementation depends heavily on individual negotiator skills and emotional intelligence.

Understanding these factors helps organizations decide how to best integrate Watkins’ insights into their
international negotiation strategies.

Integrating Breakthrough International Negotiation Michael
Watkins into Modern Practice

As multinational corporations, governments, and NGOs increasingly operate in complex international arenas,
the relevance of Michael Watkins’ negotiation framework continues to grow. Training programs incorporating
his methodologies have become staples in executive education and diplomatic academies, emphasizing the
practical tools negotiators need to succeed.

Technology also plays a role in advancing breakthrough international negotiation. Virtual negotiation
platforms, real-time translation tools, and AI-driven cultural analytics complement Watkins’ emphasis on
preparation and communication adaptation, enabling negotiators to access richer data and more precise
cultural insights.



Furthermore, in an era marked by geopolitical volatility and economic uncertainty, the contingency planning
aspect of Watkins’ framework equips negotiators to remain agile and resilient amid shifting circumstances.

By marrying time-tested negotiation principles with modern tools and cultural sensitivity, breakthrough
international negotiation Michael Watkins offers a comprehensive roadmap for navigating the multifaceted
world of global negotiations.

---

The significance of Michael Watkins’ contribution to international negotiation extends beyond mere tactics; it
reshapes how negotiators perceive and engage with diverse stakeholders worldwide. His framework encourages
a thoughtful, informed, and empathetic approach that not only aims for agreement but also fosters enduring
partnerships capable of withstanding the challenges inherent in international collaboration.
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Diese anderen Mittel - gegenüber denen einer Politik im irgendwie enge ren Sinne? - sind jene
zahlreichen Rituale[n] der symbolischen Politik, ihre exakt choreographierten, zeit- und
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Bündnis-Politik durch symbolische Politik in Form von inszenierten Ritua len.
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not-apply to six-party and bilateral talks with North Korea in a new political era.
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Investor-State and Commercial Arbitration by Peter Michaelson, Stanimir A. Alexandrov, James
Mendenhall, Laurence Shore, Liang-Ying Tan, Rocío Digón, and Marek Krasula PART 2: Ethics by
Bruce A. Green, Margaret Moses, Doak Bishop, Isabel Fernández de la Cuesta, Catherine A. Rogers,
and Idil Tumer PART 3: Mediation by Lorraine M. Brennan, Anna Joubin-Bret, Josefa Sicard-Mirabal,
Rachael Clarke, James M. Rhodes, and Carrie Menkel-Meadow PART 4: International Trade
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achieving evergreater institutional and statutory force, and what not long ago was a marginal
technique for dispute resolution is becoming mainstream and orthodox. But how firm a sense do we
have about the social formation we call ‘mediation’? Through reflections and case histories, this
distinctive collection of essays by experienced mediators from across the globe provides a clearer
understanding than we have had heretofore of what mediation is and what it can offer as a practical,
accessible and positive alternative in civil justice systems. The authors each address ways mediation
has been or can be applied to dispute resolution in such pressing contexts as the following: •
enduring and intense conflicts; • planning and environmental issues; • conflicts arising between
refugee and ‘host’ communities; • elder care; • intercultural settings; • online communication; •
science-based disputes; and • public policy disputes. The questions raised as to access to justice,
identifying unmet needs, improving the provision of services, and fostering an ongoing conversation
on mediation go well beyond the confines of commercial dispute resolution and the walls of
courtrooms. Through the practical experiences described, useful and insightful perspectives emerge
on the practice, principles and legitimacy of mediation. These invaluable reports and reflections on
the powerful resources that mediation and mediators can bring to the table will be welcomed by a
diversity of legal practitioners and jurists as well as academics.
  breakthrough international negotiation michael watkins: The Commercial Mediator's
Handbook Cyril Chern, 2014-09-19 Mediation as a method of dispute resolution is well known and
practised worldwide, and this book provides the knowledge necessary for those actively involved in
mediation work as well as for those who need to learn the process. This is an invaluable guide on
how to mediate, what forms should be used and what techniques can be applied by the mediator to
obtain a successful result. It also provides essential guidance on how to deal with large, complex
international commercial disputes and their effective administration. Key features of this book
include: • In-depth discussion of both the existing and historical international case law on mediation
including its history under the British Common law, European Civil law and Muslim Shari’ah law. •
Analysis of the differences between the various forms of mediation agreements with sample wording
to add to or modify these forms as needed. • In-depth discussion of the ethical requirements relating
to mediation and mediators. • Sample forms for use in commencing mediation. • In-depth discussion
of actual mediations, how they should be conducted, techniques to use and sample forms. • General
forms for use in complex international mediation, form agenda and mediation statements. •
Mediator disclosure forms, questionnaires for potential mediators and parties and comparison of
mediation agreements and sample forms. • Discussion of how to effectively use witnesses and the
preparation and presentation of witness statements in mediation. • International case studies with
statements of claims and responses. This book will be essential reading for those involved in
international commercial and construction mediation.
  breakthrough international negotiation michael watkins: North Korea and the World
Walter C. ClemensJr., 2016-07-22 With nearly twenty-five million citizens, a secretive totalitarian
dictatorship, and active nuclear and ballistic missile weapons programs, North Korea presents some
of the world's most difficult foreign policy challenges. For decades, the United States and its
partners have employed multiple strategies in an effort to prevent Pyongyang from acquiring



weapons of mass destruction. Washington has moved from the Agreed Framework under President
Bill Clinton to George W. Bush's denunciation of the regime as part of the axis of evil to a posture of
strategic patience under Barack Obama. Given that a new president will soon occupy the White
House, policy expert Walter C. Clemens Jr. argues that now is the time to reconsider US diplomatic
efforts in North Korea. In North Korea and the World, Clemens poses the question, Can, should, and
must we negotiate with a regime we regard as evil? Weighing the needs of all the
stakeholders—including China, Japan, Russia, and South Korea—he concludes that the answer is yes.
After assessing nine other policy options, he makes the case for engagement and negotiation with
the regime. There still may be time to freeze or eliminate North Korea's weapons of mass
destruction. Grounded in philosophy and history, this volume offers a fresh road map for negotiators
and outlines a grand bargain that balances both ethical and practical security concerns.
  breakthrough international negotiation michael watkins: Negotiating Life J. Salacuse,
2013-09-04 A complement to the successful The Global Negotiator: Making, Managing, and Mending
Deals Around the World in the Twenty-First Century (Palgrave, 2003), Salacuse's new work is a
comprehensive and easy-to-understand look at negotiation in everyday life. Drawing from his
extensive experience around the world, Salacuse applies such large-scale examples as the
Arab-Israeli conflicts or those in Berlin and shows us how to use such strategies in our own lives,
from family and home life, to business and the workplace, even to our own thoughts as we negotiate
compromises and agreement with ourselves. Arguing that life is really a series of negotiations, deal
making, and diplomacy, Salacuse gives readers the tools to make the most of any situation.
  breakthrough international negotiation michael watkins: Force and Statecraft Paul
Gordon Lauren, Gordon A. Craig, Alexander L. George, 2021 Uniquely combining history, political
science, and international law, this classic, timely and concise resource provides a historical
discussion and insightful analysis of diplomacy--
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Watkins Collection (4 Items) Michael D. Watkins, 2014-08-19 This Harvard Business Review
collection features the best in leadership transitions from celebrated author and advisor Michael D.
Watkins. Watkins, who has worked for decades guiding senior leaders into new roles to help them
and their organizations succeed, is the author of the international bestseller The First 90 Days. With
more than 400,000 copies sold worldwide and published in more than 25 languages, the book has
become the standard reference for leaders in transition. In addition to the full digital edition (ebook)
of The First 90 Days, this collection includes digital editions of Watkins’ other popular works: Your
Next Move, which guides professionals through the most common career transitions; Shaping the
Game, on how to lead effective negotiations; and his 2012 Harvard Business Review article, “How
Managers Become Leaders.” Watkins, whose ideas have guided some of the world’s best leaders
through successful transitions, is the chairman of leadership development consultancy Genesis
Advisers. Drawing on the perfect combination of research and hands-on experience, he has spent the
last two decades working with leaders—both corporate and public—as they transition to new roles,
negotiate the future of their organizations, and craft their legacy as leaders. He was previously a
professor at the Kennedy School of Government at Harvard, Harvard Business School, INSEAD in
France, and IMD in Switzerland.
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Negotiations Amrita Narlikar, 2010-05-06 Deadlocks are a feature of everyday life, as well as high
politics. This volume focuses on the concept, causes, and consequences of deadlocks in multilateral
settings, and analyses the types of strategies that could be used to break them. It commences with a
definition of deadlock, hypothesises about its occurrence, and proposes solutions. Each chapter then
makes an original contribution to the issue of deadlock – theoretical, methodological, or empirical –
and further tests the original concepts and hypotheses, either theoretically or through case-study
analysis, developing or altering them accordingly. This is a unique volume which provides an
in-depth examination of the problem of deadlock and a more thorough understanding of specific
negotiation problems than has ever been done before. It will be directly relevant to students,



researchers, teachers, and scholars of negotiation and will also be of interest to practitioners
involved in negotiation and diplomacy.
  breakthrough international negotiation michael watkins: Conflicted are the
Peacemakers Eric N. Budd, 2012-12-20 The 1993 Oslo Accords were a key attempt to resolve the
Palestinian-Israeli conflict whose failure was largely attributed to extremists on both sides. The book
challenges this conventional wisdom by examining the role of Israeli and Palestinian peacemakers
themselves in derailing the peace process. Looking at the role of moderates before and after Oslo,
the different agreements and peace proposals they negotiated, and their rhetoric, the book shows
that these peacemakers retained an inherent ambivalence toward the peace process and one
another. This prevented them and their constituents from committing to the process and achieving a
lasting peace. This unique survey shows how the people who drive the peace process can not only
undermine it, but also prevent its successful conclusion. By dealing with such an important aspect of
negotiation, the book will foster a better understanding of the role of moderates and why peace
processes may falter. It will fill a gap in the literature and be a valuable research tool for anyone
studying conflict processes, the Arab-Israeli conflict, and Middle East politics.
  breakthrough international negotiation michael watkins: Global Power of Talk Fen Osler
Hampson, I. William Zartman, 2015-11-17 The Global Power of Talk explores the power of
negotiation and diplomacy in US foreign policy at a critical juncture in US history. Beginning with
the failure of US diplomacy in relation to Saddam Hussein's regime in the 1980s, it shows how a
series of diplomatic blunders has laid the foundations for the uninhibited use of 'gun power' over
'talk power' in the last two decades. It critically examines missed opportunities in America's
handling of the Israeli-Palestinian conflict in both the Clinton and George W. Bush administrations.
In a provocative conclusion, the authors argue that the United States can and should negotiate with
the so-called 'unengageables' like Iran, North Korea, and Al-Qaeda, in order to find ways to defuse
underlying tensions in the global system.
  breakthrough international negotiation michael watkins: Statecraft 2. 0 Dennis Ross,
2025 In a world that is multipolar and America has less relative power, the United States no longer
has the luxury to practice statecraft badly. The United States may still be the world's strongest
country, but it now faces real challenges at both a global and regional level. The unipolar world
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and Iran trying to undermine American presence, influence, and any set of rules for the Middle East
that it does not dominate. The failures of American policy in Afghanistan and Iraq have weakened
the domestic consensus for a US leadership role internationally. Traditions in US foreign policy,
especially the American sense of exceptionalism, have at different points justified both withdrawal
and international activism. Iraq and Afghanistan fed the instinct to withdraw and to end the forever
wars. But the folly of these US interventions did not necessarily mean that all use of force to back
diplomacy or specific political ends was wrong; rather it meant in these cases, the Bush
Administration failed in the most basic task of good statecraft: namely, marrying objectives and
means. Nothing more clearly defines effective statecraft than identifying well-considered goals and
then knowing how to use all the tools of statecraft--diplomatic, economic, military, intelligence,
information, cyber, scientific, education--to achieve them. But all too often American presidents have
adopted goals that were poorly defined and not thought through. In Statecraft 2.0, a significant
update of the first edition, Dennis Ross explains why failing to marry objectives and means has
happened so often in American foreign policy. He uses historical examples to illustrate the factors
that account for this, including political pressures, weak understanding of the countries where the
US has intervened, changing objectives before achieving those that have been established, relying
too much on ourselves and too little on allies and partners. To be fair, there have not only been
failures, there have been successes as well. Ross uses case studies to look more closely at the



circumstances in which Administrations have succeeded and failed in marrying objectives and
means. He distills the lessons from good cases of statecraft--German unification in NATO, the first
Gulf War, the surge in Iraq 2007-8--and bad cases of statecraft--going to war in Iraq 2003, and the
Obama policy toward Syria. Based on those lessons, he develops a framework for applying today a
statecraft approach to our policy toward China, Iran, and the Israeli-Palestinian conflict. The book
concludes with how a smart statecraft approach would shape policy toward the new national
security challenges of climate, pandemics, and cyber.
  breakthrough international negotiation michael watkins: Shaping the Game Michael
Watkins, 2006 The author of the bestselling The First 90 Days now zeroes in on the most critical skill
leaders must master to secure new roles and accelerate their transitions: negotiation.
  breakthrough international negotiation michael watkins: Conflict Resolution in the
Twenty-first Century Jacob Bercovitch, Richard Dean Wells Jackson, 2009-09-08 In the past,
arbitration, direct bargaining, the use of intermediaries, and deference to international institutions
were relatively successful tools for managing interstate conflict. In the face of terrorism, intrastate
wars, and the multitude of other threats in the post–Cold War era, however, the conflict resolution
tool kit must include preventive diplomacy, humanitarian intervention, regional task-sharing, and
truth commissions. Here, Jacob Bercovitch and Richard Jackson, two internationally recognized
experts, systematically examine each one of these conflict resolution tools and describe how it works
and in what conflict situations it is most likely to be effective. Conflict Resolution in the Twenty-first
Century is not only an essential introduction for students and scholars, it is a must-have guide for
the men and women entrusted with creating stability and security in our changing world. Cover
illustration © iStockphoto.com
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