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**PMP Exam Application Project Description Sample: Crafting a Winning
Submission**

pmp exam application project description sample — if you’re preparing to
apply for the Project Management Professional (PMP) certification, you've
likely encountered this phrase multiple times. Writing a project description
for your PMP application might seem daunting at first, but it’'s a crucial
step to demonstrate your project management experience clearly and
convincingly. This article will walk you through what makes an effective PMP
exam application project description, provide sample descriptions, and share
tips to ensure your application stands out.

Understanding the Importance of the PMP Exam
Application Project Description

When you apply for the PMP exam, one of the key components is detailing your
project management experience. The Project Management Institute (PMI)
requires applicants to describe projects they have managed or contributed to,
emphasizing the tasks and responsibilities that align with PMI's Talent
Triangle and the latest PMP Exam Content Outline.

A well-written project description helps PMI assess whether you have hands-on
experience managing projects that meet their standards. It also sets the
foundation for your exam eligibility and ensures you meet the 4,500 hours of
leading and directing projects (if you have a bachelor’s degree) or 7,500
hours (if you have a high school diploma or associate degree).

What PMI Looks for in a Project Description

PMI expects applicants to clearly illustrate:

- Their role and responsibilities on the project

- The project objectives and scope

- The deliverables and outcomes

- How they applied project management processes (initiating, planning,
executing, monitoring & controlling, and closing)

- The methodologies or tools used

- The challenges faced and how they were addressed

This information helps PMI verify your experience and understand the depth
and breadth of your project involvement.



How to Write a PMP Exam Application Project
Description Sample

Writing a project description isn’t about just listing what you did. It'’s
about telling a story that showcases your project management skills and
knowledge. Here'’'s a step-by-step guide on how to craft an effective
description:

1. Start with a Clear Project Title and Dates

Begin with the project name or a brief title that reflects the nature of the
project. Include the start and end dates to show the duration, which helps
PMI verify your hours.

Example:
**Project Title:** Website Redesign and Launch
**Duration:** January 2021 — June 2021

2. Define the Project Objective and Scope

Briefly describe what the project aimed to achieve and its scope. This sets
the context for your role.

Example:

Led the redesign of the company’s e-commerce website to improve user
experience and increase online sales by 20%. The project involved migrating
to a new platform, integrating payment gateways, and optimizing mobile
responsiveness.

3. Highlight Your Role and Responsibilities

Explain your position on the project and the responsibilities you held. Be
specific about your leadership and management tasks.

Example:

Served as the Project Manager responsible for planning, executing, and
closing the project. Coordinated cross-functional teams including developers,
designers, and QA testers. Managed project schedules, budgets, and
stakeholder communications.



4. Describe Key Project Management Processes Applied

Break down how you applied PMI’'s five process groups: initiating, planning,
executing, monitoring and controlling, and closing. This is essential for
demonstrating your knowledge and experience.

Example:

- Initiated project charter and identified key stakeholders.

- Developed a detailed project management plan outlining scope, schedule, and
resources.

- Directed execution by managing team tasks and resolving issues.

- Monitored progress with regular status reports and risk assessments.

- Conducted project closing with final deliverables handover and lessons
learned documentation.

5. Mention Tools and Techniques Used

Include any project management tools, software, or methodologies you
utilized, such as Agile, Waterfall, MS Project, JIRA, or risk management
frameworks.

Example:
Utilized Agile Scrum methodology with two-week sprints. Employed JIRA for
task tracking and Microsoft Project for timeline management.

6. Quantify Your Achievements

Whenever possible, include quantifiable outcomes to showcase the impact of
your project management.

Example:
Completed the project 10% under budget and improved website conversion rates
by 25% within three months of launch.

PMP Exam Application Project Description Sample
Examples

To put theory into practice, here are a few sample project descriptions
modeled on real-world scenarios. These samples illustrate how to structure
your descriptions effectively.



Sample 1: IT Infrastructure Upgrade

**Project Title:** Enterprise IT Infrastructure Upgrade
**Duration:** March 2020 — December 2020

Led an enterprise-wide IT infrastructure upgrade project aimed at replacing
legacy hardware and improving network reliability. Managed a team of 15 IT
specialists and coordinated with external vendors. Developed the project
charter, detailed schedule, and risk management plan. Executed procurement,
installation, and testing phases following a Waterfall approach. Monitored
progress through weekly stakeholder meetings and implemented corrective
actions for identified risks. Project completed two weeks ahead of schedule,
reducing downtime by 40% and enhancing system performance.

Sample 2: Marketing Campaign Launch

**Project Title:** Global Product Marketing Campaign
**Duration:** July 2019 — November 2019

Directed the planning and execution of a global marketing campaign for a new
product launch targeting five international markets. Defined campaign goals,
scope, and budget. Coordinated a cross-functional team including marketing,
sales, and creative departments. Employed Agile principles to adapt quickly
to market feedback. Managed communications with senior leadership and
external advertising agencies. Delivered the campaign on time, resulting in a
15% increase in market share during the first quarter post-launch.

Tips for Perfecting Your PMP Exam Application
Project Description

Writing your project descriptions can be challenging, but these tips will
help you refine your application:

Be Clear and Concise

Avoid jargon and overly technical language. Use simple, clear sentences to
describe your role and contributions.

Focus on Your Role

The description should reflect your leadership and management
responsibilities, not just team efforts.



Align with PMI’'s Domains

Ensure your descriptions reflect the PMP exam domains: People, Process, and
Business Environment.

Use Action Verbs

Start sentences with strong action verbs like “Led,” “Coordinated,”
“Managed,” “Implemented,” and “Monitored.”

Stick to the Word Limit

PMI typically limits project descriptions to 500 characters. Be concise but
informative.

Review and Edit Thoroughly

Proofread for grammar, spelling, and clarity. It helps to have a peer or
mentor review your descriptions.

Common Pitfalls to Avoid in Your PMP Project
Descriptions

Understanding what not to do can be as helpful as knowing what to include.

- Avoid vague descriptions like “Managed project tasks” without specifying
which tasks.

- Don’t exaggerate or provide inaccurate information; PMI can audit your
application.

- Avoid listing technical details unrelated to project management processes.
- Don’'t forget to highlight how you led or directed the project rather than
just participated.

Leveraging Your Project Descriptions for PMP
Exam Success

Your PMP exam application project descriptions do more than just get you
eligible for the exam—they also prepare you for the exam itself. Writing
clear accounts of your project experiences helps you internalize key concepts
and processes that you’ll be tested on. Additionally, it provides a narrative
you can refer back to during exam preparation, especially when answering
situational questions.



By thoughtfully crafting your PMP exam application project descriptions, you
not only strengthen your application but also deepen your understanding of
project management principles in practice.

Embarking on your PMP certification journey means showcasing your real-world
project management experience effectively. Using a PMP exam application
project description sample as a guide can simplify this task and boost your
confidence. Remember, clarity, relevance, and alignment with PMI’'s standards
are your best tools for a successful application.

Frequently Asked Questions

What is a PMP exam application project description
sample?

A PMP exam application project description sample is a template or example
that illustrates how to effectively describe your project experience in the
PMP application, detailing your role, responsibilities, and key project
outcomes to meet PMI's requirements.

How detailed should the project description be in
the PMP exam application?

The project description in the PMP exam application should be concise yet
comprehensive, typically around 200 words, clearly highlighting your role,
tasks, and the use of project management processes without including
confidential information.

Can you provide a sample project description for the
PMP application?

Yes. For example: 'Led a cross-functional team to deliver a software upgrade
project within a 6-month timeline, managing scope, schedule, and stakeholder
communication to ensure on-time delivery and a 15% increase in system
performance.' This showcases leadership, scope, and results.

Why is it important to use a project description
sample when applying for the PMP exam?

Using a sample helps applicants understand how to frame their project
experience effectively, ensuring they meet PMI’'s criteria for demonstrating
project management knowledge and skills, thus increasing the chances of
application approval.



What key elements should be included in a PMP exam
application project description?

Key elements include the project objective, your specific role and
responsibilities, the processes and tools used, challenges faced, how you
managed them, and the project outcome or benefits achieved.

How can I tailor a project description sample to fit
my own PMP application?

Review the sample and identify relevant project management tasks you
performed. Use similar language and structure but personalize it with your
project’s specifics, emphasizing your leadership and process involvement
while keeping it clear and professional.

Additional Resources

PMP Exam Application Project Description Sample: A Detailed Guide for
Aspiring Project Managers

pmp exam application project description sample serves as a critical
reference point for many professionals preparing to submit their Project
Management Professional (PMP) certification application. Crafting an
effective project description is not only a mandatory part of the PMP
application process but also a nuanced exercise that requires clarity,
precision, and alignment with PMI’'s standards. This article explores the
intricacies of the PMP exam application project description, highlighting
best practices, common pitfalls, and sample formats that can help candidates
present their project experiences convincingly.

Understanding the PMP Exam Application Project
Description

The PMP exam application is a comprehensive document that demands detailed
accounts of a candidate’s project management experience. One of the
cornerstone elements of this application is the project description section.
This segment is designed to verify that applicants have effectively led and
directed projects, demonstrating proficiency across the five process groups:
initiating, planning, executing, monitoring and controlling, and closing.

Unlike a simple job description, PMP project descriptions must be outcome-
oriented and reflective of real-world project management scenarios. The
Project Management Institute (PMI) expects applicants to provide concise yet
thorough narratives that showcase their role, responsibilities, and the
results achieved within each project.



Why the Project Description Matters in the PMP
Application

The project description serves multiple purposes. First, it authenticates a
candidate’s claim of project management experience by detailing specific
tasks and deliverables. Second, it allows PMI’'s reviewers to assess whether
the applicant’s experience aligns with the PMP certification’s rigorous
standards. Lastly, a well-crafted project description can significantly
enhance the likelihood of application approval and subsequent exam
eligibility.

Applicants often struggle with balancing brevity and detail. PMI recommends
limiting each project description to 500 words, which means every sentence
must be purposeful and informative. The description should encapsulate the
complexity, scope, and scale of the project while highlighting leadership and
decision-making skills.

Components of a Strong PMP Exam Application
Project Description

An effective project description typically includes these key elements:

Project Title and Duration: Clear identification of the project and
timeline.

Project Objectives: What the project aimed to achieve.

Your Role: Specific leadership or management position held.

Key Responsibilities: Actions taken across PMI process groups.
e Qutcomes and Deliverables: Measurable results or benefits realized.

* Project Challenges: Obstacles faced and how they were addressed.

Incorporating these components with precise language helps demonstrate
mastery in project management principles and practices. For instance,

describing how you developed a comprehensive project plan or led risk

mitigation efforts provides tangible proof of your capabilities.

Sample PMP Exam Application Project Description



To illustrate, consider the following sample project description that
balances clarity and depth:

“Led a cross-functional team of 12 in the successful delivery of a
$2M software development project over 10 months. The project
objective was to design and implement a customer relationship
management (CRM) system to improve client engagement and sales
tracking. Responsibilities included initiating the project charter,
developing detailed project plans, coordinating resource
allocation, and managing stakeholder communications. Applied risk
management techniques to identify and mitigate schedule delays and
budget overruns. Monitored project progress through weekly status
reports and adjusted plans accordingly to maintain alignment with
business goals. The project concluded on time and within budget,
resulting in a 15% increase in sales efficiency and enhanced data
accuracy across departments.”

This example effectively conveys the candidate’s leadership across multiple
process groups and emphasizes measurable outcomes, which aligns well with
PMI’'s expectations.

Common Mistakes in PMP Project Descriptions

Despite the straightforward structure, many applicants fall into common traps
that can delay or jeopardize their application approval:

e Vague Descriptions: Using generic phrases like “managed projects”
without elaboration.

* Overemphasis on Technical Tasks: Focusing on technical execution rather
than leadership and management.

e Lack of Process Group Integration: Failing to demonstrate involvement in
all five PMI process groups.

» Exceeding Word Limits: Providing overly long descriptions that dilute
key messages.

e Misalignment with PMP Terminology: Omitting PMI-specific terms or using
inconsistent language.

Avoiding these pitfalls requires meticulous attention to detail and a keen
understanding of PMI's criteria. Candidates should review PMI’'s PMP handbook
and consider consulting application review services or mentors for feedback.



Tips to Enhance Your PMP Project Description

* Use Action-Oriented Language: Begin sentences with verbs such as “led,”
“coordinated,” “developed,” and “monitored.”

e Quantify Achievements: Include numbers, budgets, timelines, and
performance metrics where possible.

e Align with PMI Process Groups: Explicitly mention activities related to
initiating, planning, executing, monitoring and controlling, and
closing.

* Keep it Concise: Stay within the word limit while ensuring completeness.

e Focus on Leadership: Highlight decision-making, team management, and
stakeholder engagement.

These strategies not only satisfy PMI requirements but also showcase the
applicant’s project management maturity.

Leveraging Sample Descriptions for PMP
Application Success

Reviewing multiple PMP exam application project description samples can
provide valuable insights into phrasing, structure, and content depth.
However, candidates should avoid directly copying samples as PMI’'s audit
process includes verification steps. Instead, use samples as templates or
inspiration to craft authentic descriptions grounded in personal experience.

In addition, many PMP prep courses and study guides offer tailored examples
that reflect various industries and project types, from IT and construction
to healthcare and finance. This diversity helps applicants tailor their
narratives to resonate with PMI’'s expectations.

Balancing Professionalism and Personalization

While professionalism is paramount, personalizing the project description to
reflect unique challenges or innovations can distinguish an applicant’s
profile. For instance, mentioning how agile methodologies were applied in a
traditionally waterfall environment or how remote teams were managed during a
pandemic adds relevance and contemporary context.

Such nuances are increasingly valued as PMI updates its standards to reflect



evolving project management paradigms.

Ultimately, a well-crafted PMP exam application project description sample
acts as a bridge between an applicant’s practical experience and the
certification’s stringent standards. By articulating project leadership
clearly and concisely, candidates not only fulfill application requirements
but also reinforce their readiness for the PMP credential.

Pmp Exam Application Project Description Sample
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pmp exam application project description sample: The Project Management Answer
Book Jeff Furman PMP, 2014-12 If it's essential to project management... it's in here! The first
edition of The Project Management Answer Book addressed all the key principles of project
management that every project manager needs to know. With a new chapter on scrum agile, updates
throughout, and many new PMP® test tips, this new edition builds on that solid foundation. The
structure of this update maps closely to the PMBOK® Guide, Fifth Edition, and is designed to assist
anyone studying for the PMP® and other certification exams. Helpful sections cover: * Networking
and social media tips for PMs, including the best professional organizations, virtual groups, and
podcast resources * The formulas PMs need to know, plus a template to help certification candidates
prepare and self-test for their exams ¢ Quick study sheet for the processes covered on the PMP®
exam * Key changes in PMBOK® Guide, Fifth Edition, for readers familiar with earlier versions who
want “the skinny” on the new version. PMs at every level will find real gold in the information
nuggets provided in this new edition. Those new to project management will find the comprehensive
coverage and the depth of the answers especially valuable, and will like the easy-to-read style and
Q&A format. For experienced managers looking for new tools and skills to help them pass their
PMP® or other certification exams, this is a must-have resource.

pmp exam application project description sample: PMP Certification George G. Angel,
2023-09-25 Project management is in everything we do, from our personal lives to our professional
careers. It is the fastest-growing profession in the world, and the skills learned in this book can be
used for any sort of project, large or small: setting up a small business; planning a wedding, family
vacation, company picnic, or other event; and organizing projects of any scale. This beginner’s guide
will teach you real-world project management skills for any project and will help prepare you to
become a certified Project Management Professional (PMP) or Certified Associate Project Manager
(CAPM). This fourth edition provides up-to-date information on how to effectively manage projects,
programs, and portfolios to achieve organizational success. It includes tips and sample questions at
the end of each chapter as well as a mock exam to help prepare you for the Project Management
Institute (PMI) certification exams. This text follows the three PMI domains: People, Business
Environment, and Processes. A case study with detailed real-world examples, sample templates, and
actual project documents guides you through your own projects, from charter to close, using all five
project groups (initiating, planning, executing, monitoring and controlling, and closing projects).
This edition takes the standard processes and framework for traditional projects introduced in PMI’s
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sixth edition Project Management Body of Knowledge (PMBOK) and adds the new focus on Agile
(adaptive) project management methods, tools, and techniques in PMBOK'’s seventh edition to
enhance your knowledge and ability to handle a wide range of projects.

pmp exam application project description sample: PMP® Exam Preparation Ginger
Levin, PMP, PgMP, 2018-09-26 Fully updated to be aligned with the Project Management Body of
Knowledge® (PMBOK® Guide), Sixth Edition, this study guide is structured per the PMP®
Examination Content Outline (ECO), 2015 edition, which is the blueprint for the PMP® exam. The
study guide has a chapter of 50 questions for each performance domain in the ECO: initiating,
planning, executing, monitoring and controlling, and closing. The study guide also provides access to
a 200-question on-line test that simulates the experience of taking the actual PMP® examination.

pmp exam application project description sample: PMP Exam Practice Test and Study
Guide Ginger Levin, J. LeRoy Ward, 2015-09-18 Continuing in the tradition of its bestselling
predecessors, PMP Exam Practice Test and Study Guide, Tenth Edition uses self study to help
readers increase their chances of passing the PMP certification exam the first time around. This
tenth edition is up to date with the 2015 Examination Content Outline (ECO) published by the
Project Management In

pmp exam application project description sample: Project Management JumpStart Kim
Heldman, 2018-10-16 An informative introduction for those considering a career in project
management Project Management JumpStart offers a clear, practical introduction to the complex
world of project management, with an entertaining approach based on real-world application. Fully
revised to align with a Guide to the Project Management Body of Knowledge -PMBOK Guide©, 6th
edition, this book provides an overview of the field followed by an exploration of current best
practices. The practical focus facilitates retention by directly linking critical concepts to your
everyday work, while the close adherence to PMBOK guidelines makes this book the perfect starting
point for those considering certification to earn either PMP or CompTIA Project+ credentials.
Project management is a top-five, in-demand skill in today’s workplace, and the demand has spread
far beyond IT to encompass nearly every industry; any organization that produces goods or services,
whether for profit or not, has a vested interest in ensuring that projects are completed on time, on
budget, and to the satisfaction of the client—this is the heart of the project management function.
Let Kim Heldman, bestselling author of PMP Study Guide and CompTIA Project+ Study Guide, walk
you through the basic principles and practices to help you build a strong foundation for further
training. Understand current project management methods and practices Explore project
management from a practical perspective Delve into illustrative examples that clarify complex issues
Test your understanding with challenging study questions Trillions of dollars are invested in various
projects around the world each year, and companies have learned that investing in qualified project
management professionals pays off in every aspect of the operation. If you're considering a career in
project management, Project Management JumpStart provides an excellent introduction to the field
and clear direction for your next steps.

pmp exam application project description sample: Business Driven PMO Success Stories
Mark Price Perry, 2013-01-13 Business Driven PMO Success Stories was written by and with over
two dozen contributing authors from the worldwide project management and project management
office (PMO) community. It offers executives, managers, and all those involved in the projects of the
organization, an understanding of the value a PMO can provide, the knowledge they need to
determine the purpose of their PMO, and how to craft a PMO best suited to fulfill that purpose.

pmp exam application project description sample: PMP Certification All-In-One Desk
Reference For Dummies Cynthia Stackpole, 2011-09-20 Bonus CD-ROM includes Dummies Test
Engine, an exclusive practice exam with hundreds of sample questions based on the actual exam.

pmp exam application project description sample: PMP Certification All-In-One Desk
Reference For Dummies Cynthia Snyder Stackpole, 2011-08-24 Be as prepared as possible to take
the PMP certification exam The PMP certification is the most popular project management
certification available, but also a very difficult certification to obtain with very demanding




requirements. That's where this All-in-One reference comes in. Packed with valuable information for
taking the exam, the nine books in one covers everything from the certification process to gathering
information for the application and signing up to take the exam, as well as studying for the most
pertinent parts of the Project Management Body of Knowledge (PMBOK), and review questions. One
thousand pages of fresh, new, and completely up-to-date comprehensive content have been prepared
to correlate with the various domains of the test requirements. Serves as a solitary resource for all
things related to PMP certification, from signing up to take the exam to getting savvy with the areas
of the PMBOK that are required to be PMP certified Helps you navigate through each domain of the
PMBOK: communications management, cost management, human resources management,
integration management, procurement management, quality management, risk management, scope
management, and time management Offers complete coverage of the challenging PMP certification
requirements and a large selection of practice questions Includes a CD-ROM that features fully
customizable test-prep software With this book by your side, you'll learn to navigate the various
requirements that will put you on your way to becoming PMP certified.

pmp exam application project description sample: Most Frequently Asked Concepts on
the PMP Examination Anil Mishra, PMP, 2017-10-04 Want to pass the PMP examination quickly?
PMP exam aspirants are practising managers, busy leading projects. This leaves them with very little
preparation time. Here comes help!It has been observed that 60% of the questions that appear in
the PMP examination are from 40% of the test areas. Most Frequently Asked Questions on the PMP
Examination aims to begin your preparation from core concepts and then build your knowledge over
it. This book arms you with all the tools to pass the examination with ease. The book also includes a
separate FAQ section which answers preparation related questions on every aspirant’s mind.

pmp exam application project description sample: PMP Exam Practice Test and Study
Guide ]. LeRoy Ward, Ginger Levin, 2016-04-19 PMP Exam: Practice Test and Study Guide, Ninth
Edition uses self-study to help readers increase their chances of passing the PMP certification exam
the first time. This spiral-bound edition includes 40 multiple-choice practice questions in each of the
ten knowledge areas and in the professional and social responsibilities domain. It prese

pmp exam application project description sample: The PMP Certification Exam Study Guide
Rosaldo de Jesus Nocera, 2016-04-19 The PMP Certification Exam Study Guide facilitates the
knowledge and confidence needed to achieve the highly sought after PMP credential. Covering the
nine knowledge areas and 42 processes covered in the actual examination, it contains more than 500
questions, memorization games, study tips, equations, and a glossary. The book is filled with flowch

pmp exam application project description sample: ProjectThink Lev Virine, Michael
Trumper, 2016-04-15 Projects are constantly beset by problems, often caused by seemingly small
mistakes which collectively lead to larger issues. Why do project managers and teams appear to
repeat the same mistakes? Can they make better choices without introducing complex decision
analysis processes? How can they make better estimates? Project management is the art and science
of human interactions. ProjectThink identifies and explains the paths of those intentional and
unintentional actions that lead to trouble. It provides advice and guidance in analysing information
and risk and explains how ’choice-engineering’ can facilitate decision-making and encourage
everyone involved in a project to follow the right procedures and work collaboratively.

pmp exam application project description sample: PMP Exam Success Blueprint :A 14-Day
Intensive Study Plan with Questions and Answers Naomi Stacey Lloyds , 2024 PMP Exam Success
Blueprint: A 14-Day Intensive Study Plan with Interactive E-Learning Support Achieving PMP
certification can be a challenging endeavor, especially for busy professionals juggling multiple
responsibilities. PMP Exam Success Blueprint is designed to streamline your preparation process,
offering a structured and efficient 14-day study plan that ensures success on the PMP exam. Each
day focuses on a specific topic, combining concise theoretical insights with engaging interactive
e-learning modules, including quizzes, and Q&A sessions. Our unique 2 Hours a Day approach
makes it possible for even the busiest individuals to prepare effectively, without feeling
overwhelmed. Whether you're aiming for a first-time pass or looking to refine your knowledge, this



comprehensive guide will help you achieve your PMP certification goals swiftly and efficiently.

pmp exam application project description sample: The Internet Encyclopedia, Volume 3
(P - Z) Hossein Bidgoli, 2004-04-12 The Internet Encyclopedia in a 3-volume reference work on the
internet as a business tool, IT platform, and communications and commerce medium.

pmp exam application project description sample: PMP Certification All-in-One For
Dummies Cynthia Snyder Stackpole, 2013-08-27 This completely updated guide prepares you for
taking the PMP® certification exam As the most popular project management certification available,
the PMP certification is very difficult to obtain and demands stringent requirements. Thankfully, this
All-in-One guide is packed with valuable information that has been completely updated to offer you
the most accurate and helpful information for taking the exam. The book features up-to-date content
that reflects the changes in the Fifth Edition of the Project Management Body of Knowledge
(PMBOK®) and helps you navigate the various requirements to become PMP certified. Plus, new
review questions written by the author serve to enhance your learning process. Contains all things
related to becoming PMP certified, from signing up to take the exam to becoming savvy with the
essential areas of PMBOK Helps you make sense of each domain of the PMBOK: communications
management, cost management, human resources management, integration management,
procurement management, quality management, risk management, scope management, and time
management Offers complete coverage of the challenging PMP certification requirements as well as
a large selection of practice questions Features an accompanying website that contains the
Dummies Test Engine that boasts hundreds of sample questions This comprehensive guide will put
you on your way to becoming PMP certified. (PMP, PMI and PMBOK are registered marks of the
Project Management Institute, Inc.)

pmp exam application project description sample: PMP Exam Cram Michael R. Solomon,
2009-12-08 PMP Exam Cram, Fourth Edition, is the perfect study guide to help you pass the 2009
PMP Exam. It provides coverage and practice questions for every exam topic. The book contains an
extensive set of preparation tools such as quizzes and Exam Alerts. Covers the critical information
you’ll need to know to score higher on your exam! Approach the project management process from
PMI’s views on project management Understand the project management framework Properly
initiate projects Understand the project planning process Complete the planned project work
Monitor project work and make necessary changes Close projects Follow PMI’s professional
responsibility standards

pmp exam application project description sample: The PMP Exam Andy Crowe, 2005 This
self-study guide for the Project Management Professional (PMP) certification exam from the Project
Management Institute contains everything project managers need to pass the PMP Exam, including
44 processes, and 592 inputs, tools, and outputs. Exam topics are covered and insider secrets,
complete explanations of all PMP subjects, test tricks and tips, hundreds of highly realistic sample
questions, and exercises designed to strengthen understanding of PMP concepts and prepare
managers for exam success on the first attempt are provided.

pmp exam application project description sample: PMP Project Management Professional
Study Guide, Fourth Edition Joseph Phillips, 2013-07-16 Revised to cover the 2011 update to PMIs
Project Management Body of Knowledge (PMBOK), the Fourth Edition of McGraw-Hills flagship
project management certification study guide covers all of the new PMP exam objectives

pmp exam application project description sample: CompTIA Project+ Study Guide Kim
Heldman, William Heldman, 2010-05-24 Prepare for CompTIA's newly updated Project+ certification
exam CompTIA is offering the first major update to its Project+ certification in six years, and this
in-depth study guide from project management industry experts Kim and William Heldman is the
perfect preparation for the new exam. You'll find complete coverage of all exam objectives, including
key topics such as project planning, execution, delivery, closure, and others. CompTIA's Project+ is
the foundation-level professional exam in the complex world of project management; certified
project managers often choose to go on and obtain their Project Management Professional (PMP)
certifications as well Provides complete coverage of all exam objectives for CompTIA's first update



to the Project+ exam in six years Covers project planning, execution, delivery, change, control,
communication, and closure Demonstrates and reinforces exam preparation with practical examples
and real-word scenarios Includes a CD with Sybex test engine, practice exams, electronic flashcards,
and a PDF of the book Approach the new Project+ exam with confidence with this in-depth study
guide! Note: CD-ROM/DVD and other supplementary materials are not included as part of eBook file.
pmp exam application project description sample: PMP Project Management
Professional Lab Manual Joseph Phillips, 2010-08-30 Practice the Project Management Skills
Essential for Your Success 50+ lab exercises challenge you to solve problems based on realistic case
studies Step-by-step scenarios require you to think critically Lab analysis tests measure your
understanding of lab results Key term quizzes help build your vocabulary Covers all PMP exam
objectives, including: Exploring PMP Foundations Examining the Project Life Cycle and
Organizations Learning the Project Management Processes Integrating Project Management
Managing the Project Scope Managing the Project Schedule Managing Project Costs Managing
Project Quality Managing Project Human Resources Managing Project Communications Managing
Project Risks Managing Project Procurement The PMI Code of Ethics and Professional Conduct
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