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**Personnel Economics in Practice by Edward P. Lazear: A Deep Dive into
Modern HR Strategies**

personnel economics in practice by edward p lazear offers a fascinating
window into how economic principles can be applied directly to human resource
management and organizational behavior. This groundbreaking approach
redefines traditional personnel management by treating employees as economic
agents whose behavior, incentives, and productivity can be analyzed and
optimized using economic theory. If you’ve ever wondered how companies design
effective compensation systems, motivate their workforce, or make hiring
decisions rooted in data, Lazear'’'s insights provide a compelling roadmap.

Understanding Personnel Economics in Practice
by Edward P. Lazear

At its core, personnel economics merges the fields of economics and human
resource management to understand how organizations can best manage their
people. Edward P. Lazear, a leading economist, is widely recognized for
pioneering this approach. His work emphasizes the importance of incentives,
performance measurement, and labor market dynamics in shaping workplace
outcomes.

Rather than viewing personnel management as an art or purely a human resource
function, Lazear’'s framework insists on a scientific, data-driven
perspective. This shift allows organizations to make informed decisions that
improve productivity, reduce turnover, and align employee goals with company
objectives.

What Makes Lazear’s Approach Unique?

One of the most distinctive features of personnel economics in practice by
Edward P. Lazear is the focus on incentives. Lazear argues that people
respond to incentives, and designing the right incentive structures is
crucial for improving performance. This might include pay-for-performance
schemes, bonuses, promotions, or even non-monetary rewards.

Moreover, Lazear highlights the role of information asymmetry—the idea that
employers often cannot perfectly observe employee effort or ability.
Personnel economics helps tackle this challenge by recommending contracts and
monitoring systems that encourage honesty and effort without excessive
oversight.



Key Concepts in Personnel Economics in Practice
by Edward P. Lazear

Incentive Structures and Compensation Design

In Lazear’s view, compensation is not just about fairness or market
benchmarks; it's a strategic tool to influence behavior. Performance-based
pay, such as piece-rate wages or bonuses tied to measurable outcomes, can
motivate employees to work harder and smarter. However, Lazear also cautions
about potential downsides, like encouraging short-term thinking or fostering
unhealthy competition.

An effective personnel economics strategy balances these trade-offs by
tailoring incentives to the job’s nature and the company’s culture. For
instance, in creative roles, intrinsic motivation might trump financial
incentives, while in sales, commission-based pay can drive results.

Hiring and Employee Selection

Edward P. Lazear’'s work also sheds light on efficient hiring practices.
Personnel economics suggests that employers should invest in screening and
training to identify and develop talent that best fits the company’s needs.
This means looking beyond resumes to evaluate traits like adaptability, work
ethic, and potential.

Moreover, Lazear’s research supports the idea that firms benefit from
investing in employee development because better workers increase overall
productivity. This economic perspective encourages companies to think long-
term rather than just filling immediate vacancies.

Monitoring and Measuring Performance

One of the challenges in managing people is measuring performance accurately.
Lazear emphasizes that organizations need performance metrics that are
objective, transparent, and aligned with business goals. Personnel economics
offers tools to design these metrics and create feedback systems that
motivate continuous improvement.

For example, in sales teams, tracking individual revenue or client
acquisition rates can be effective. In knowledge work, where output is less
tangible, peer reviews or project milestones might serve as proxies.



Real-World Applications of Personnel Economics
in Practice by Edward P. Lazear

Case Study: Pay-for-Performance in the Corporate
World

Several companies have implemented Lazear’s principles by adopting pay-for-
performance models. One notable example is General Motors, where Lazear
himself conducted field experiments. By switching some workers to piece-rate
pay, GM observed a significant increase in productivity without raising
overall labor costs.

This example demonstrates how personnel economics can lead to practical
changes that benefit both employers and employees. Workers who are
compensated for their output tend to be more motivated, while companies enjoy
higher efficiency.

Startups and Personnel Economics

Startups, with their fast-paced and dynamic environments, can also gain from
Lazear’s insights. Designing flexible compensation packages that include
equity and profit-sharing aligns employee interests with the company’s
success. Personnel economics helps startups balance risk and reward,
attracting talent willing to invest in the company’s future.

Additionally, startups often face uncertainty regarding roles and
expectations. Using economic principles to create clear contracts and
incentive plans helps reduce confusion and fosters commitment.

Tips for Implementing Personnel Economics in
Your Organization

Applying personnel economics in practice by Edward P. Lazear requires
thoughtful planning and a willingness to experiment. Here are some tips to
get started:

1. **Analyze Your Current Incentive Structures:** Are your compensation and
rewards aligned with what you want employees to achieve? Identify gaps and
consider alternative models like bonuses or profit-sharing.

2. **Invest in Data and Measurement:** Develop clear performance metrics that
reflect both individual and team contributions. Use data analytics to monitor



trends and adjust incentives as needed.

3. **Focus on Hiring and Training:** Prioritize hiring methods that evaluate
potential beyond technical skills. Provide training programs that enhance
employee capabilities and align with organizational goals.

4. **Communicate Transparently:** Ensure employees understand how their
performance relates to rewards. Transparency builds trust and encourages
consistent effort.

5. **Be Ready to Adapt:** What works for one team or role might not work for
another. Use pilot programs to test new incentive systems before full
implementation.

The Broader Impact of Personnel Economics in
Practice by Edward P. Lazear

Beyond individual companies, Lazear'’s approach influences labor economics and
public policy. Understanding how incentives affect worker behavior helps
policymakers design better unemployment benefits, minimum wage laws, and
education programs. By integrating economic principles into personnel
management, both private and public sectors can improve outcomes
systematically.

Moreover, personnel economics encourages a culture of continuous improvement
and evidence-based decision-making within organizations. This mindset is
increasingly valuable in today’s data-driven world, where intuition alone is
no longer sufficient to manage complex human systems.

Final Thoughts on Personnel Economics in
Practice by Edward P. Lazear

Exploring personnel economics in practice by Edward P. Lazear reveals a
powerful lens through which to view the workplace. By combining economics
with human resource management, Lazear has transformed how we understand
motivation, compensation, and productivity.

Whether you’re a business leader looking to refine your HR strategies or
simply curious about the intersection of economics and people management,
Lazear’s work offers valuable insights. It reminds us that behind every
organizational success story are thoughtful decisions about incentives,
measurement, and talent development-decisions grounded in sound economic
reasoning.



Frequently Asked Questions

What is the main focus of Edward P. Lazear's book
'Personnel Economics in Practice'?

The book focuses on applying economic principles to human resource
management, exploring how incentives, compensation, and organizational
structures impact employee behavior and firm performance.

How does 'Personnel Economics in Practice' address
employee incentives?

Lazear discusses various incentive schemes, including piece-rate pay,
bonuses, and promotions, demonstrating how properly designed incentives can
motivate employees and improve productivity.

What role does performance measurement play
according to Lazear's 'Personnel Economics in
Practice'?

Performance measurement is crucial for effective personnel management, as it
helps firms design better incentive systems and make informed decisions about
compensation, promotions, and training.

How does Edward P. Lazear explain the concept of
sorting in the workplace in his book?

Lazear explains sorting as the process by which employees select into jobs or
firms that best match their skills and preferences, influenced by
compensation structures and workplace policies.

What practical applications does 'Personnel
Economics in Practice' offer for managers?

The book provides actionable insights on designing pay systems, managing
employee turnover, implementing training programs, and structuring
organizations to align employee incentives with company goals.

How does Lazear's book contribute to the
understanding of labor market dynamics?

'Personnel Economics in Practice' offers a framework for analyzing labor
market phenomena such as wage determination, job matching, and labor
productivity through the lens of economic theory and empirical evidence.



Additional Resources

Personnel Economics in Practice by Edward P. Lazear: A Deep Dive into the
Economics of Human Capital Management

personnel economics in practice by edward p lazear stands as a seminal work
that bridges economic theory with real-world human resource management. In
this thoughtful exploration, Lazear brings to life the principles of
personnel economics, a discipline that applies economic concepts to the
management of people within organizations. His work has become a cornerstone
for both academics and practitioners seeking to understand how incentives,
compensation, and organizational design influence employee behavior and
overall firm performance.

The book’s distinctive approach lies in its rigorous yet accessible treatment
of personnel economics. Lazear’s analysis transcends conventional HR
strategies by framing personnel decisions through the lens of economic
incentives and market mechanisms. This perspective helps illuminate why
certain HR practices succeed or fail, offering a robust framework for
enhancing productivity and employee satisfaction.

The Evolution and Core Concepts of Personnel
Economics

Personnel economics emerged as a field that challenges traditional views of
human resource management by adopting economic tools such as game theory,
contract theory, and labor economics. Edward P. Lazear’s contributions have
been pivotal in this development. His work synthesizes ideas about
incentives, information asymmetry, and employee behavior into a coherent
structure that is both theoretically sound and practically relevant.

At its core, personnel economics in practice by Edward P. Lazear emphasizes
the role of incentive systems. Lazear argues that well-designed compensation
and reward structures align the interests of employees with those of the
organization. For instance, performance-based pay schemes can motivate
workers to exert greater effort, thereby improving firm productivity.
However, the design of these incentives must account for potential unintended
consequences, such as risk aversion or gaming the system.

Incentive Structures and Payment Models

One of the critical insights from Lazear’s work is the diversity of payment
models and their impact on worker motivation:

e Piece-Rate Pay: Employees are compensated based on output. This method



strongly motivates productivity but may reduce teamwork and quality.

e Salary-Based Pay: Fixed salary provides stability but may lead to
reduced effort if not paired with other incentives.

e Bonus and Profit-Sharing: These hybrid models balance risk and reward,
encouraging employees to contribute to broader organizational goals.

Lazear’s empirical analysis often shows that piece-rate systems can
substantially increase productivity, particularly in environments where
output is easily measurable. However, in complex or creative tasks, such
rigid systems may backfire, highlighting the need for context-aware incentive
design.

Applying Personnel Economics in Organizational
Contexts

Personnel economics in practice by Edward P. Lazear is not confined to
abstract theory; it offers concrete applications across various
organizational settings. Lazear explores how firms can use economic
principles to improve hiring processes, training programs, promotion
policies, and employee retention strategies.

Hiring and Selection

The economics of selection is a key theme. Lazear highlights that screening
and signaling mechanisms help firms identify the right candidates. For
example, educational credentials serve as signals of ability, while
probationary periods function as tests of fit and performance. By applying
economic models, firms can minimize mismatches and reduce turnover costs.

Training and Human Capital Development

Lazear also investigates the economics behind employee training. Investments
in training increase human capital, but firms must weigh these costs against
the benefits. His framework considers how training aligns incentives and
affects long-term productivity. Notably, he discusses the “hold-up” problem
where employees might appropriate the value of training by leaving the firm
after gaining new skills, advocating for contractual or incentive mechanisms
to mitigate this risk.



Promotion and Career Paths

Promotion decisions are examined through an economic lens that balances
meritocracy and motivation. Lazear analyzes how internal labor markets and
promotion tournaments can incentivize performance while maintaining fairness.
His work demonstrates that well-structured promotion paths can foster a
culture of continuous improvement and loyalty.

Comparative Insights: Personnel Economics vs.
Traditional HR Approaches

Personnel economics in practice by Edward P. Lazear contrasts sharply with
traditional human resource management, which often relies on intuition,
tradition, or generalized best practices. Lazear’s economic perspective
introduces discipline, precision, and predictive power.

e Data-Driven Decision Making: Personnel economics emphasizes measurable
outcomes and empirical validation, enabling firms to test and refine HR
policies.

e Incentive Alignment: Unlike traditional approaches that may focus on
fairness or morale without linking them to performance, Lazear’s
framework insists that incentives must be aligned with organizational
goals.

* Flexibility and Adaptability: Economic models account for heterogeneity
among workers and tasks, promoting tailored solutions rather than one-
size-fits-all policies.

However, critics argue that personnel economics may undervalue non-monetary
factors such as organizational culture, intrinsic motivation, and social
dynamics. Lazear acknowledges these limitations, advocating for a balanced
approach that integrates economic insights with broader behavioral
considerations.

Practical Benefits and Challenges

Implementing personnel economics principles can yield significant advantages:

1. Enhanced Productivity: By designing incentive-compatible contracts,
firms can unlock latent employee potential.



2. Reduced Turnover: Economic models help identify cost-effective retention
strategies.

3. Improved Talent Matching: Objective hiring and promotion criteria reduce
biases and mismatches.

On the flip side, challenges include complexity in model application, data
requirements, and potential resistance from employees accustomed to
traditional HR practices. The balancing act between economic efficiency and
human factors remains a delicate one.

Legacy and Continuing Relevance of Lazear’s
Work

Since its publication, personnel economics in practice by Edward P. Lazear
has influenced a broad spectrum of fields, from academia to corporate
management. His integration of economic theory with HR management has
inspired new research, reshaped executive training, and informed policy
design.

Today, as organizations grapple with evolving workforce dynamics—remote work,
gig economy, diversity and inclusion-Lazear’'s insights provide a valuable
toolkit. His emphasis on incentives, information asymmetry, and human capital
remains pertinent in addressing contemporary challenges such as employee
engagement, talent acquisition, and organizational agility.

In sum, Edward P. Lazear’'s contribution through personnel economics in
practice offers a rigorous, practical, and nuanced framework that continues
to shape how businesses think about managing their most vital resource:
people.

Personnel Economics In Practice By Edward P Lazear
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approach in these areas adds rigor, structure, and clarifies many important issues. The goal of this
text is to give the reader a rigorous framework for understanding organizational design and the
management of employees. Not only will students learn and apply ideas from microeconomics, but
they will also learn principles that will be valuable in their future careers.

personnel economics in practice by edward p lazear: Personnel Economics in Practice
Edward P. Lazear, 2015 Economics is a methodology that has been applied to many areas of human
behavior, and has had enormous influence on the study of organizations and human resources.
Developed by much of the founding research from Edward Lazear, this economic approach in these
areas adds rigor, structure, and clarifies many important issues.The goal of this text is to give the
reader a rigorous framework for understanding organizational design and the management of
employees. Not only will students learn and apply ideas from microeconomics, but they will also
learn principles that will be valuable in their future careers.

personnel economics in practice by edward p lazear: Personnel Economics for Managers
Edward P. Lazear, 1998-09-22 * How do you recruit the best employees? * How does a firm go about
downsizing? * How important is money relative to other factors? * How and when should evaluations
be conducted? * How should stock options be structured to maximize incentives? How are training
and turnover linked? * Should you reward good performance or penalize bad performance? In this
new book, Personnel Economics for Managers, Professor Lazear answers these and many other
personnel management questions. His unique approach, using economics to explore human resource
topics, builds human resource systems as an entire structure with no one department independent of
another. After reading this book, you will finally have a detailed analysis in a field that has
traditionally lacked the resources to back up theories and statements.

personnel economics in practice by edward p lazear: Personnel Economics Edward P.
Lazear, 1995 This text provides an introduction to personnel economics, showing how economists
can make specific predictions and prescriptions for personnel issues that arise in business on a daily
basis. The author focuses on compensation and its relation to worker motivation, selection and
teamwork.

personnel economics in practice by edward p lazear: Outlines and Highlights for Personnel
Economics in Practice by Edward P Lazear, Isbn Cram101 Textbook Reviews, Cram101 Textbook
Reviews Staff, 2010-12 Never HIGHLIGHT a Book Again! Virtually all of the testable terms,
concepts, persons, places, and events from the textbook are included. Cram101 Just the FACTS101
studyguides give all of the outlines, highlights, notes, and quizzes for your textbook with optional
online comprehensive practice tests. Only Cram101 is Textbook Specific. Accompanys:
9780471675921 .

personnel economics in practice by edward p lazear: Personnel Economics in Practice
Edward P. Lazear, Michael Gibbs, 2014-11-03 Personnel Economics in Practice, 3rd Edition by
Edward Lazear and Michael Gibbs gives readers a rigorous framework for understanding
organizational design and the management of employees. Economics has proven to be a powerful
approach in the changing study of organizations and human resources by adding rigor and structure
and clarifying many important issues. Not only will readers learn and apply ideas from
microeconomics, they will also learn principles that will be valuable in their future careers.

personnel economics in practice by edward p lazear: Personnel Economics in Practice,
Third Edition Evaluation Copy Edward P. Lazear, Mike Gibbs, 2014-11-03

personnel economics in practice by edward p lazear: Inside the Firm Edward P. Lazear,
2016-06-30 How should firms select their employees? How should they design their compensation
schemes such that employees are motivated to work hard? How do the performance and
compensation of teammates influence workers' motivation and productivity? Personnel economics
examines human resource practices and answers questions that are of paramount importance for
business leaders around the globe. In this volume, Edward P. Lazear, a founding father of personnel
economics and winner of the IZA Prize in Labor Economics 2004, takes stock of the economic
analysis of personnel management, and the advancements and achievements that have been made in




this field over the past 30 years. The book contains an impressive selection of Lazear's most
important papers. It provides a unifying approach to human resource practices and a useful
reference on personnel strategies such as hiring, motivating, and training an effective work
force.--Publisher's website.

personnel economics in practice by edward p lazear: Personnel Economics in Practice,
Third Edition Wiley E-Text Reg Card Lazear, 2014-10-22

personnel economics in practice by edward p lazear: Arguing About Tastes David Kreps,
2023-11-28 Mainstream economics considers individual preferences to be fixed and unchanging.
Although psychologists and other social scientists explore how tastes are formed, influenced, and
evolve, it is not considered “proper” in orthodox economics to do so. Arguing About Tastes makes
the case that economists should abandon the principle that preferences are fixed and instead
incorporate into their work how context and experience shape individual tastes. David M. Kreps
argues that the discipline must account for dynamic personal tastes when it comes to understanding
social exchange, emphasizing human resource management and on-the-job behavior. He develops
formal models that illustrate the power of intrinsic motivation and show why applying extrinsic
incentives can be counterproductive. Kreps weighs the advantages and disadvantages of the
principle de gustibus non est disputandum: there is no arguing about tastes. He calls for a new era
of economics in which preferences are taken into account—and not for granted. Arguing About
Tastes concludes with responses by the distinguished economists Alessandra Casella and Joseph E.
Stiglitz and a final reply by Kreps.

personnel economics in practice by edward p lazear: Personnel Economics Edward P.
Lazear, Robert McNabb, 2004

personnel economics in practice by edward p lazear: Spark Frank Koller, 2010-11 While
factories across the Midwest shutter their doors, Cleveland-based manufacturer Lincoln Electric has
thrived for more than a century. In addition to being profitable and technologically innovative,
through good times and bad, the company has fulfilled its unique promise of "guaranteed continuous
employment. Workers are viewed as assets not liabilities. Through flexible hours and job
assignments, as well as a merit-based bonus system, Lincoln Electric's employment policies have
proven healthy for the company's bottom line its employees and its shareholders. In Spark, veteran
journalist Frank Koller tells the story of how this unusual and profitable Fortune 1000 multinational
company challenges the conventional wisdom shaping modern management's view of the workplace.
Through insightful storytelling and extensive interviews with executives, workers, and leading
business thinkers, Koller uses the Lincoln Electric example to illustrate how job security can inspire
powerful growth and prosperity in our communities.

personnel economics in practice by edward p lazear: The Handbook of Organizational
Economics Robert Gibbons, John Roberts, 2013 (E-book available via MyiLibrary) In even the most
market-oriented economies, most economic transactions occur not in markets but inside managed
organizations, particularly business firms. Organizational economics seeks to understand the nature
and workings of such organizations and their impact on economic performance. The Handbook of
Organizational Economics surveys the major theories, evidence, and methods used in the field. It
displays the breadth of topics in organizational economics, including the roles of individuals and
groups in organizations, organizational structures and processes, the boundaries of the firm,
contracts between and within firms, and more.

personnel economics in practice by edward p lazear: The Business of Sports Dennis R.
Howard, Brad R. Humphreys, 2008-06-30 The sports industry is large, visible, and growing—and it
has a huge impact on society. That's obvious to die-hard fans who not only watch sporting events but
buy everything from balls to ties to paperweights with their favorite team's logo. But even sports
haters can't escape the onslaught of professional sports: They are asked to chip in as taxpayers to
build public stadiums, and their children are, like it or not, exposed to events sponsored by alcohol
and tobacco companies, not to mention the juvenile antics of star athletes. Businesses, of course,
take a hit in productivity when the Olympics—or World Series or Super Bowl or World Cup—rolls



around. Yet most of us love to watch, and play. The Business of Sports takes on this endlessly
fascinating behemoth of an industry to make sense of it all. Yes, sports is big business. How big?
Estimates of total annual U.S. spending on sporting goods and services range from $250 to $560
billion a year, and spending related to organized sport alone has been estimated at $200 billion per
year. And it's getting bigger, casting an ever-larger shadow over the entire globe. The Business of
Sports throws light on the subject by exploring the business and economic dynamics of the industry
from a diverse array of perspectives that cover the industry's macroeconomic, management, and
marketing/promotion issues. —Volume 1, Perspectives on the Sports Industry, documents the
current size, scope, and magnitude of the sports industry in the U.S. and abroad—including the U.K.
and China. It also examines the importance of the world's most visible sporting events, like the
Olympics, and the impact of sporting events broadcast around the world. —Volume 2, Economic
Perspectives on Sport, takes an in-depth look at the sports industry from an economic perspective.
The volume delves into the inner workings of leagues and teams, covering economic issues from the
design of sports leagues to franchise financial valuations to salary caps to labor relations. —Volume
3, Bridging Research and Practice, fills the gap between scholarly research on sport and
practitioners working in the industry. Topics include evaluating talent, maintaining managerial
efficiency, analyzing statistical performance indices, and assessing the noneconomic benefits of
professional sports. Business and sports are a potent mix of two of the strongest forces moving our
society today. And, as the stratospheric salaries of professional athletes indicate, the industry is
going through major growth and change. To make sense of it all, it helps to understand the
underlying economic principles driving the business decisions made daily by owners and managers
in all corners of the world. The unique, multivolume format of The Business of Sports allows sports
nuts, journalists, business people, and students to explore the wide variety of issues that fuel the
world's crazy passion for all things athletic.

personnel economics in practice by edward p lazear: No Child Left Behind? Paul E.
Peterson, Martin R. West, 2003-11-18 The 2002 No Child Left Behind Act is the most important
legislation in American education since the 1960s. The law requires states to put into place a set of
standards together with a comprehensive testing plan designed to ensure these standards are met.
Students at schools that fail to meet those standards may leave for other schools, and schools not
progressing adequately become subject to reorganization. The significance of the law lies less with
federal dollar contributions than with the direction it gives to federal, state, and local school
spending. It helps codify the movement toward common standards and school accountability. Yet
NCLB will not transform American schools overnight. The first scholarly assessment of the new
legislation, No Child Left Behind? breaks new ground in the ongoing debate over accountability.
Contributors examine the law's origins, the political and social forces that gave it shape, the
potential issues that will surface with its implementation, and finally, the law's likely consequences
for American education.

personnel economics in practice by edward p lazear: Elgar Introduction to Theories of
Human Resources and Employment Relations Keith Townsend, Kenneth Cafferkey, Aoife M.
McDermott, Tony Dundon, This Elgar Introduction provides an overview of some of the key theories
that inform human resource management and employment relations as a field of study.

personnel economics in practice by edward p lazear: Employment Relations in the
United States Raymond L Hogler, 2003-12-15 Employment is closely connected to wealth, status,
and security and is therefore a subject of interest across a range of academic disciplines.
Employment Relations in the United States incorporates a wealth of research material from these
different specialties to provide a historical perspective on the American workplace and the evolution
of legal policies affecting employment. The analysis follows both a chronological and thematic
arrangement, beginning with the importance of management practices, the growth of labor
organizations and the impact of collective bargaining on employment institutions, and the
subsequent rise of individual employment rights enforced through administrative and judicial means.
Through its evolutionary approach, the book explains the fragmented, overlapping, and conceptually



confusing regulatory environment governing workplace relations. It offers an integrated approach to
such important contemporary policy issues as health care coverage, pensions, and effective dispute
procedures. The book provides an analytical framework for an understanding of the unique nature of
our labor markets and the role of government, employers, and unions. Key Features Provides
students with the historical background they need to understand how the U.S. system developed and
how it differs from systems in other industrialized nations Discusses individual employment rights,
including protection from discrimination Covers current policy issues in employment, including
raising the minimum wage, the growth of a contingent workforce, and privatizing retirement Offers
a unique historical and evolutionary explanation of the nature of employment relations As a general
overview of contemporary employment relations, Employment Relations in the United States is a
perfect supplement to college courses in employment law, human resource management, and
collective bargaining. Human resource managers, mediators, and professionals involved in labor
relations will also find this an essential reference.

personnel economics in practice by edward p lazear: Personnel Economics in Sports
Neil Longley, 2018 This book examines personnel economics within the context of the professional
sport industry. Sport is an effective industry in which to empirically test theories of personnel
economics, primarily because the employer-employee relationship in sport is much more visible and
transparent than in almost any other industry. Researchers benefit from having data on a host of
variables pertaining to individual employees (i.e. players), such as their age, race, national origin,
and experience. Researchers also have data on each employee's performance, on their salary, and on
who their co-workers (teammates) and managers (coaches) are. The chapters are organized around
the core functional areas of personnel economics and cover all aspects of the employment
relationship in sport - from recruiting and selection, to pay and performance, to work team design.
Each chapter contains a thorough literature review that provides the reader with a sense of the
breadth and depth of the work being done in the area, and with a sense as to how the literature can
move forward, both in a sport and non-sport context. The book is suitable for an advanced
undergraduate course right through to a PhD-level field-course in both management and economics.
Academic researchers in the fields of sports economics, personnel economics, human resource
management, strategic management and sport management will also find the book of interest.
Contributors include: D. Berri, C. Deutscher, B. Frick, L.H. Kahane, N. Longley, J.G. Maxcy, J. Prinz,
R. Simmons, D. Weimar

personnel economics in practice by edward p lazear: Jacob Mincer Shoshana Grossbard,
2006-06-26 BY SHOSHANA GROSSBARD In 2004, the Society of Labor Economists announced its
?rst Award for Lifetime Achievement in Labor Economics. Jacob Mincer and Gary Becker were the -
recipients. The award was then renamed the Jacob Mincer Award. Two years earlier, Mincer was the
?rst to win the IZA Award in Labor Economics. These awards recognize Mincer’s primary role in
shaping labor economics, but they only hint at the breadth of his reputation and accomplishments:
he is a member of the National Academy of Sciences, and has been appointed a Fellow of the
American Statistical Association and the Econometric Society, as well as a distinguished Fellow of
the American Economic Association. Mincer is one of the principal architects of Modern Labor
Economics (MLE), a premier application of micro-economics in the spirit of Chicago’s positive e-
nomics. There are typically three steps to such application: (1) a theoretical model is developed or
borrowed, leading to testable implications; (2) empirical work is p- formed; and (3) the ?ndings are
analyzed in light of the theoretical analysis. All of Mincer’s work has followed those steps, even
when this was a rare occurrence. When he started, in the mid 1950s, labor economics was a sub-?eld
of institutional e- nomics. Labor economics is now a major ?eld of economics. As a result of his work
and that of other pioneers, MLE became an example for other applications of e- nomic models.

personnel economics in practice by edward p lazear: Who's Not Working and Why
Frederic L. Pryor, David L. Schaffer, 1999 Presenting a radically different view of the operations of
the labor market, in this 1999 book Professors Pryor and Schaffer explain the growing inequality in
wages and how those with the least education are being squeezed out of the labor market. Why have



wages in those jobs requiring extra-high cognitive skills risen while all other wages have stagnated
or fallen? And why are more university graduates taking high-school jobs? The authors of this
volume present data revealing that jobs which require a high educational level are increasing more
slowly than those with somewhat lower requirements. However such jobs are increasing faster than
those requiring still less formal education. Professors Pryor and Schaffer also show how women are
replacing men in jobs which require higher levels of education and, moreover, how those with high
cognitive skills are replacing those with lower cognitive skills.
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