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Family Business and Succession Planning: Ensuring Longevity and Prosperity Across Generations

family business and succession planning are two concepts that go hand in hand when it comes to
preserving the legacy, values, and financial success of enterprises passed down within families.
Running a family-owned business brings unique opportunities and challenges, especially when it
comes to preparing the next generation to take over. Without a well-thought-out succession plan, even

the most successful family businesses can face uncertainty, conflicts, or even dissolution.

In this article, we’ll explore the importance of family business and succession planning, the common
obstacles families face, and practical strategies to ensure a smooth transition that benefits everyone

involved.

Why Family Business and Succession Planning Matter

Family businesses are the backbone of many economies worldwide, often contributing significantly to
employment and innovation. However, statistics show that a large percentage of family enterprises
don’t survive beyond the second or third generation. The reasons are varied but often boil down to a

lack of proper succession planning.

Succession planning involves identifying and preparing future leaders to take over the business. It’s
not just about choosing a successor; it encompasses financial planning, leadership development,
governance structures, and sometimes legal considerations like estate planning.

Without this foresight, family businesses risk losing continuity, which can lead to:

- Internal family conflicts and disputes

- Loss of key clients or business momentum



- Financial instability or tax complications

- Dilution of the original business vision and values

By prioritizing family business and succession planning, owners can protect their hard-earned legacy

and foster long-term growth.

Challenges Unique to Family Business and Succession Planning

Balancing Family Dynamics and Business Needs

One of the most delicate aspects of succession planning within a family business is managing
interpersonal relationships. Family ties can cloud objective decision-making, making it difficult to

choose the most qualified successor or to set fair compensation and roles.

Sometimes, emotions and expectations lead to misunderstandings between generations. For example,
founding members may struggle to let go of control, while younger family members may feel
unprepared or sidelined. These dynamics require careful navigation to avoid resentment or

fragmentation.

Identifying and Preparing the Right Successor

Not every family member may be interested in or capable of running the business. Recognizing this
early is crucial. Sometimes, the best choice may be an external professional who brings fresh

perspectives and skills, while family members take on advisory or governance roles.

Training and mentoring potential successors through internships, leadership programs, or cross-

departmental exposure can build their confidence and competence. This preparation also reassures



stakeholders that the business will remain in capable hands.

Legal and Financial Complexities

Succession planning involves more than just naming a successor. There are tax implications,
inheritance laws, ownership transfers, and estate planning considerations. Without proper legal

guidance, families may face unexpected tax burdens or disputes over asset distribution.

Creating formal agreements, such as buy-sell agreements or trusts, can protect the business and
family members alike. These documents clarify ownership rights and outline procedures in case of

unforeseen events like illness or death.

Effective Strategies for Family Business and Succession

Planning

Start Early and Communicate Openly

One of the most recommended practices in family business succession planning is to start the
conversation early. Ideally, discussions about future leadership should begin years before the actual

transition.

Open communication helps set clear expectations and provides room to address concerns or
aspirations. Family meetings, facilitated by neutral advisors or consultants, can foster transparency and

build consensus.



Develop a Formal Succession Plan

A formal succession plan is a written document that outlines the process of leadership transfer. It

should cover:

- Criteria for selecting successors

- Timeline for transition

- Roles and responsibilities of outgoing and incoming leaders
- Training and development plans

- Contingency plans for unexpected situations

Having this plan documented reduces ambiguity and serves as a reference point during the transition.

Implement Governance Structures

Establishing governance mechanisms like family councils, advisory boards, or boards of directors can
bring professionalism and accountability to the business. These bodies allow family members and

external experts to participate in strategic decision-making and conflict resolution.

Governance structures also provide a platform to separate family issues from business operations,

promoting better clarity and efficiency.

Consider External Expertise

Engaging external consultants, legal advisors, or family business coaches can be invaluable. These
professionals offer objective perspectives, mediate difficult conversations, and help design tailored

succession strategies.



Moreover, involving non-family executives can enhance operational expertise and help the business

adapt to changing market conditions while preserving family values.

The Role of Emotional Intelligence in Family Business and

Succession Planning

Succession planning isn’t purely a transactional process; it’s deeply emotional. Emotions like pride,
fear, guilt, and loyalty influence decisions and interactions. Developing emotional intelligence within the

family can smooth the path to successful succession.

Encouraging empathy, active listening, and conflict resolution skills helps family members understand
each other’s viewpoints. It also enables leaders to guide the transition with sensitivity and respect,

maintaining family harmony alongside business success.

Financial Planning as a Pillar of Succession

Financial considerations are integral to family business succession. This includes valuing the business
accurately, planning for taxes related to inheritance or sale, and ensuring liquidity to fund buyouts or

investments.

Estate planning tools such as trusts, wills, and gifting strategies can minimize tax liabilities and protect
assets. Additionally, setting clear policies on dividend distribution and reinvestment can align the

family’s financial goals with the company’s growth.



Case Studies: Lessons from Successful Family Business

Transitions

Looking at real-life examples can provide valuable insights. For instance, the Murdoch family has
maintained media empire leadership through careful succession planning and structured governance.
Meanwhile, the Ford family has balanced family involvement with professional management to sustain

the automotive giant.

These examples highlight the importance of blending tradition with innovation, clear communication,

and putting the business's long-term health above personal agendas.

Keeping the Legacy Alive While Embracing Change

Family business and succession planning is not just about passing the baton; it’s about evolving the
business to meet future demands while honoring the past. Successors should be encouraged to

innovate and adapt, ensuring the enterprise remains competitive and relevant.

At the same time, preserving core family values and culture creates a strong identity that differentiates

the business in the marketplace.

Navigating family business and succession planning requires patience, clarity, and a willingness to
tackle complex issues head-on. With thoughtful preparation and open dialogue, families can transform

what might be a challenging process into an opportunity for growth, unity, and lasting success.



Frequently Asked Questions

What is succession planning in a family business?

Succession planning in a family business is the process of identifying and preparing the next
generation of leaders to take over the management and ownership of the business, ensuring a smooth

transition and long-term sustainability.

Why is succession planning important for family businesses?

Succession planning is crucial for family businesses because it helps prevent conflicts, ensures
business continuity, preserves family legacy, and prepares future leaders to handle challenges

effectively.

What are common challenges faced during succession planning in
family businesses?

Common challenges include family conflicts, lack of interest or preparedness among successors,
unclear roles and responsibilities, emotional decision-making, and balancing family dynamics with

business needs.

How can family businesses effectively prepare the next generation for
leadership roles?

Effective preparation includes providing formal education, mentoring, involving successors in decision-
making early, offering diverse business experiences, and creating a clear development plan aligned

with the business goals.

What legal and financial considerations should be addressed in



succession planning?

Legal and financial considerations include establishing wills and trusts, tax planning, ownership transfer
mechanisms, shareholder agreements, and ensuring compliance with relevant laws to facilitate a

smooth and tax-efficient transition.

Additional Resources

Family Business and Succession Planning: Navigating Generational Transitions with Strategic

Foresight

family business and succession planning represent two intertwined elements that are critical for the
longevity and prosperity of family-owned enterprises. As businesses built on family legacy confront the
inevitability of leadership transitions, the strategic orchestration of succession planning becomes
paramount. This dynamic requires a nuanced understanding of familial relationships, business
objectives, and governance structures to ensure a smooth transfer of authority and preservation of

wealth across generations.

The Complex Landscape of Family Business and Succession

Planning

Family businesses contribute significantly to global economies, often outperforming non-family
counterparts in resilience and long-term orientation. However, statistics reveal a sobering reality:
approximately 70% of family businesses fail to survive the transition to the second generation, and
only about 12% endure through the third. These figures underscore the critical role of succession

planning as a safeguard against business disruption, internal conflicts, and value erosion.

Succession planning within family firms extends beyond mere leadership replacement. It encompasses

the identification and development of future leaders, the establishment of governance frameworks, and



the alignment of family values with business strategies. The sensitivity of intertwining family dynamics
with corporate decision-making adds layers of complexity that require deliberate and transparent

processes.

Key Challenges in Family Business Succession

Navigating succession in family enterprises involves addressing several unique challenges:
¢ Emotional Attachments and Family Dynamics: Personal relationships and emotional ties can
cloud objective decision-making, leading to favoritism or resistance to change.

¢ Leadership Readiness and Competency: Potential successors may lack the necessary skills or

willingness to lead, requiring comprehensive development programs or external recruitment.

e Communication Gaps: Avoiding open discussions about succession plans can result in

misunderstandings, disputes, and fragmented visions.

e Governance and Control Issues: Balancing family influence with professional management

demands clear policies and structures, such as family councils or advisory boards.

e Taxation and Legal Implications: Transitioning ownership often involves complex tax

considerations and legal frameworks that must be carefully navigated to avoid financial pitfalls.

Strategic Approaches to Effective Succession Planning

Successful family business succession planning integrates a holistic framework that harmonizes



business continuity with family harmony. This requires a multi-faceted approach:

1. Early and Inclusive Planning

Initiating succession discussions well in advance—often a decade or more before transition—is critical.
Early planning allows for the gradual transfer of knowledge, mentoring of successors, and adjustment
of business strategies. Inclusivity ensures that all stakeholders, including non-family executives and

younger generations, have a voice in shaping the future direction.

2. Professional Development and Leadership Training

Preparing the next generation involves targeted education and hands-on experience. Many family firms
implement rotational assignments, formal training programs, and coaching to build leadership
competencies. Sometimes, hiring external executives complements internal talent, bridging gaps in

expertise while preserving family control through oversight mechanisms.

3. Formalizing Governance Structures

Instituting clear governance frameworks is essential for managing ownership rights, decision-making
authority, and conflict resolution. Mechanisms such as shareholder agreements, family constitutions,
and advisory boards help delineate roles and responsibilities, thereby reducing ambiguity and fostering

accountability.

4. Transparent Communication and Conflict Management

Open dialogue about expectations, concerns, and succession criteria mitigates potential disputes.



Engaging neutral facilitators or family business consultants can aid in navigating sensitive

conversations, aligning interests, and maintaining trust among family members.

5. Financial and Legal Planning

Succession inevitably involves complex financial arrangements, including estate planning, tax
optimization, and ownership transfer. Collaboration with legal and financial advisors ensures

compliance with regulations and maximizes the preservation of wealth across generations.

Comparative Insights: Family Versus Non-Family Succession

Planning

While non-family businesses also face succession challenges, family enterprises contend with
additional layers due to emotional and relational factors. Non-family firms typically emphasize
meritocracy and formalized talent pipelines, whereas family businesses must reconcile these with

legacy considerations and family expectations.
This duality can be advantageous; family firms often enjoy strong loyalty and commitment, which can

translate into enduring business values and stability. Conversely, resistance to external leadership or

reluctance to address difficult topics can hinder adaptability and innovation.

Advantages of Structured Succession Planning in Family Businesses

e Preservation of Legacy: Succession planning helps safeguard the family’s vision and cultural

identity within the enterprise.



* Reduced Risk of Conflict: Clear plans diminish uncertainty and potential power struggles among

heirs or stakeholders.

¢ Business Continuity: A well-prepared transition minimizes operational disruptions and maintains

stakeholder confidence.

¢ Enhanced Talent Development: Investment in successor training boosts leadership quality and

organizational performance.

Potential Pitfalls and How to Avoid Them

Ignoring Non-Family Talent: Overlooking non-family executives can deprive the business of

necessary expertise; integrating them thoughtfully is key.

* Succession as a Taboo Topic: Avoidance breeds uncertainty; fostering an environment where

discussions are normalized is vital.

Unrealistic Expectations: Assuming successors will naturally assume leadership without

preparation can lead to failure.

Lack of Contingency Planning: Unexpected events, such as illnesses or market shifts, require

flexible succession frameworks.



Emerging Trends and the Future of Family Business Succession

Modern family businesses increasingly adopt sophisticated approaches to succession planning,
influenced by globalization, technological change, and evolving family structures. Digital tools facilitate
knowledge transfer and communication, while younger generations often bring innovative perspectives

that challenge traditional models.

Moreover, there is a growing emphasis on sustainability and social responsibility, prompting families to
integrate these values into succession criteria. The rise of family offices and professional advisors also

reflects the increasing complexity of managing wealth alongside business operations.

As demographic shifts and economic pressures intensify, family enterprises that embrace strategic
succession planning with flexibility and inclusiveness are better positioned to thrive. Their ability to

balance heritage with renewal will define their enduring impact on the business landscape.

Navigating the intricate path of family business and succession planning demands a careful blend of
foresight, diplomacy, and pragmatism. When executed thoughtfully, it not only secures the future of the

enterprise but also strengthens the familial bonds that underpin its success.
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businesses are the engine of wealth and security for owners, families, employees, and business as a
whole. But as this book shows, that engine can easily break down: If the family, ownership, and
business circles related to the business fail to hold regular and candid conversations that clarify
ownership's intent for the business and the rules for family members' ownership of and employment
in the company And if the business fails to run itself on solid, independent business principles Using
an entertaining case study of a composite company, Blooms Floral, the authors coach readers in how
to conduct these conversations to ensure that future generations of their family business not only
survive, but thrive.

family business and succession planning: Succession Planning for Small and Family
Businesses William J. Rothwell, Robert K. Prescott, 2022-10-04 Who will lead your organization into
the future? Have you created the systems to properly implement required succession transitions?
Have you put the financial tools in place to fund the transition? Do you want a plan that connects
with your personal and company core values? When do you include timely planning related to
strategy and talent issues? What are the appropriate communication strategies for sharing your
plan? What legal issues need consideration related to the strategy, financial, and people aspects of
succession? So, what is preventing you from starting this effort tomorrow? Small and family
businesses are the bedrock of all businesses. More people are employed by small and family-owned
businesses than by all multinational companies combined. Yet the research on small and family
businesses is bleak: fewer than one-third of small business owners in the United States can afford to
retire. Only 40% of small businesses have a workable disaster plan in case of the sudden death or
disability of the owner, and only 42% of small businesses in the United States have a succession
plan. Fewer than 11% of family-owned businesses make it to the third generation beyond the
founder. Lack of succession planning is the second most common reason for small business failure.
Many organizations often wonder where to start and what to do. Succession Planning for Small and
Family Businesses: Navigating Successful Transitions presents a comprehensive approach to guiding
such efforts. Small and family-owned businesses rarely employ first-rate, well-qualified talent in
human resources. More typically, business owners must be jacks-of-all-trades and serve as their own
accountants, lawyers, business consultants, marketing experts, and HR wizards. Unfortunately, that
does not always work well when business owners embark on planning for retirement or business
exits. To help business owners avert problems, this book advises on some of the management, tax
and financial, legal, and psychological issues that should be considered when planning retirement or
other exits from the business. This comprehensive approach is unique when compared to the books,
articles, and other literature that currently exist on the market. This book takes on a bold and
integrated approach. Relevant research combined with the rich experiences of the authors connects
this thorough, evidence-based approach to action-based approaches for the reader.

family business and succession planning: The Lawyer's Guide to Family Business
Succession Planning Gregory Monday, 2022-05-02 This book provides lawyers with step-by-step
guidance on how to lead family business owners through the succession planning process to produce
a result that is tailored to the unique circumstances and objectives of the owners and their
successors.--Back cover.

family business and succession planning: Start Here Sara B Stern, 2019-02-21 Start Here:
Family Business Succession gives you a step by step method to start your family business
succession.

family business and succession planning: Family Business Succession Craig E. Aronoff,
Stephen L. McClure, John L. Ward, 2003

family business and succession planning: Leading Across Generations Michele Pinelli,
Claudia Pongelli, 2025-08-03 Family firms play a significant role in global economies, yet they face
unique challenges, particularly in the area of succession. Succession is often a critical juncture that
can either propel a family business to new heights or lead to its decline. This book delves into the
dynamics of transgenerational succession in family firms and its profound impact on the growth
trajectories of these businesses. It provides a comprehensive examination of how different



generations and transgenerational dynamics both enable and constrain the long-term growth of
family firms. Through a thematic review of previous studies, the book offers a comprehensive
overview of the scientific literature on family business succession. Based on the qualitative analysis
of nine case studies, it introduces a conceptual model that identifies best practices for successful
transgenerational succession. These insights are designed to help family businesses thrive by
fostering growth across generations. Empowering readers with theoretical insights and experiences
from real cases, this book serves as an essential resource for family business owners, scholars, and
consultants. It bridges the gap between theoretical research and practical application, making it a
pivotal guide for navigating the complex waters of family business succession.

family business and succession planning: Dynastic Planning Walid S. Chiniara, 2020-05-06
This book is designed to be a guide to demystify the journey leading to preserving family legacy. It is
based on the fact that a family business is a partnership among its members, and that the most
successful family business succession plan is the one devised by the family itself. In this book, the
author shares his unique experience working with hundreds of business families and next-generation
family business entrepreneurs from across the world. His 7-Step MethodologyTM offers an
innovative and a systemic approach to family business succession planning and related conflict
management. It focuses on the importance of maintaining an open dialogue among family members,
and it paves the way to a structured conversation among those interested in achieving an orderly
transfer of wealth from one generation to another. The author further discusses the elements that
traditionally cause tensions among partners who happen to be family members, and offers solutions
that have been tried and tested over two decades and that are based on real-life examples and
success stories. This text is designed for families in business who wish to start a succession planning
conversation and to family business advisors invited to facilitate such a conversation.

family business and succession planning: Myths and Mortals Andrew Keyt, 2015-06-09
Establish credibility as the new family business leader Myths & Mortals, Family Business Leadership
and Succession Planning provides insights and strategies for successors of family businesses.
Successors often find themselves in the shadow of their parents making it difficult to establish
credibility in the family business and tap into their own strengths. The stress of emulating a parent
begins to clash with who they are and who they want to be as a leader. Written by internationally
known business strategist and succession planning expert Andrew Keyt, this guide shows you how to
establish credibility, take your place at the head of the table, and run your business your way. In
groundbreaking research, Keyt interviewed more than 25 successors of family business legends
including Massimo Ferragamo, Bill Wrigley Jr., Christie Hefner, and John Tyson to find out how they
overcame the challenges successors commonly face.The analysis from that study formed the basis
for the strategies presented here—to help you win the loyalty of those stuck in the old way of doing
business, and still focused on their former leader's vision. You'll learn how to take charge without
sacrificing your own leadership style, and how to get everyone on board with your vision for the
business. Growing up in the shadow of legendary family business leaders creates a unique challenge
for successors to the leadership position. You cannot remove the emotional power of family
dynamics from the business, but you can change how you choose to react to it. To be successful, you
need to create a sense of identity and credibility, and step out of the shadows of your forbears. This
guide provides strategies for doing just that, so you can take the reins and be the effective leader
your business needs. Overcome the obstacles successors commonly face Win over those still loyal to
their former leader Build your own credibility, separate from your parents Develop your own
leadership style and do business your way Credibility is elemental to business leadership, but
establishing that credibility is the successor's biggest challenge. Myths & Mortals, Family Business
Leadership and Succession Planning helps you plan around the obstacles and avoid common
missteps so you can lead more effectively right out of the gate.

family business and succession planning: Business Succession Planning and Beyond Joe M.
Goodman, Dirk R. Dreux, 1997 This guide will assert the estate planner to work with business
owners or other family members as they plan for succession.




family business and succession planning: Succession Planning for Small and Family
Businesses William J. Rothwell, Robert K. Prescott, 2022-10-04 Who will lead your organization into
the future? Have you created the systems to properly implement required succession transitions?
Have you put the financial tools in place to fund the transition? Do you want a plan that connects
with your personal and company core values? When do you include timely planning related to
strategy and talent issues? What are the appropriate communication strategies for sharing your
plan? What legal issues need consideration related to the strategy, financial, and people aspects of
succession? So, what is preventing you from starting this effort tomorrow? Small and family
businesses are the bedrock of all businesses. More people are employed by small and family-owned
businesses than by all multinational companies combined. Yet the research on small and family
businesses is bleak: fewer than one-third of small business owners in the United States can afford to
retire. Only 40% of small businesses have a workable disaster plan in case of the sudden death or
disability of the owner, and only 42% of small businesses in the United States have a succession
plan. Fewer than 11% of family-owned businesses make it to the third generation beyond the
founder. Lack of succession planning is the second most common reason for small business failure.
Many organizations often wonder where to start and what to do. Succession Planning for Small and
Family Businesses: Navigating Successful Transitions presents a comprehensive approach to guiding
such efforts. Small and family-owned businesses rarely employ first-rate, well-qualified talent in
human resources. More typically, business owners must be jacks-of-all-trades and serve as their own
accountants, lawyers, business consultants, marketing experts, and HR wizards. Unfortunately, that
does not always work well when business owners embark on planning for retirement or business
exits. To help business owners avert problems, this book advises on some of the management, tax
and financial, legal, and psychological issues that should be considered when planning retirement or
other exits from the business. This comprehensive approach is unique when compared to the books,
articles, and other literature that currently exist on the market. This book takes on a bold and
integrated approach. Relevant research combined with the rich experiences of the authors connects
this thorough, evidence-based approach to action-based approaches for the reader.

family business and succession planning: Family Business Succession Planning , 2000

family business and succession planning: The Art, Science and Law of Business Succession
Planning Cannon O'Neil, Cannon, Hollman, DeJong & Laing S.C., 2018-05-17 If you own a family
business, you should be thinking about your succession plan.Whether you plan to sell the business to
fund your own retirement or pass it on to your descendants or other key employees, there are
questions you need to be asking:* Am I prepared to consider transferring ownership or control of my
business during my lifetime?* Have I made sure that the transition will be orderly? * Will my key
employees stay with my firm rather than seeking more secure employment? * Is my estate
sufficiently diversified so that children who are not active in the business may be treated fairly
alongside those receiving an interest in the business? Now is the time to incorporate Business
Succession into your retirement and estate planning. The book in your hands provides an ideal
starting point.

family business and succession planning: Family Business Succession Planning
American Conference Institute, 1994

family business and succession planning: Family Business Models A. Gimeno, G.
Baulenas, ]J. Coma-Cros, 2010-05-13 An exceptional new work on family business, showing how to
maintain a balanced relationship between the family and the company, and ensure satisfactory
business results. This roadmap helps the reader to build better managed and more stable family
firms.

family business and succession planning: The Family Business Guide F. Lipman,
2010-08-30 A practical guide to best and worst practices for family businesses - from drawing up
incorporation documents to succession planning to selling the business. The book also includes
examples from actual court cases and presents these lessons in an accessible manner. Sample legal
agreements are included which help to avoid some of the major risks to the family business.




family business and succession planning: Family Business: Methods and Essentials of
Building Business Families Mohanakrishnan Raman, 2020-08-26 Understanding the family
business is important for business families. Several aspects of running a family business, from the
values, vision building, relationship building through reciprocity and gratitude, succession planning,
family constitution, family governance and family health and wellness, are important areas of
knowledge the family members must know and practice. This book is written for anyone who works
in a family business. Dr. Mohanakrishnan has summarized many years of real-world experience and
explores the family tensions and issues that often plague these companies. Following the clear and
practical suggestions set forth in this book will surely add to the success of your family owned
business. -John D. Adams, Ph.D. Emeritus Professor of Organizational Systems Saybrook University,
USA Dr Mohanakrishnan has written this book with pragmatic style with many practical examples to
make the reader to understand the complex family business issues and challenges. The solutions
discussed are also of high learning value. -Santhiran Ramasamy Group Senior Director, Business
Development and Strategic Alliances Mahsa Education Group, Malaysia

family business and succession planning: The Family in Business Bernard Liebowitz, 2011
Family businesses are a breed unto themselves. Though they share many features in common with
other business models, they possess unique traits that clearly differentiate them. Similarly, though
consultation to family buisnesses is in many respects what other businesses experience when
seeking assistance, those features that set family business consultation apart are so distinctive that
failure to honor and understand them can (and does) too often lead to disaster. The needs of those
family members seeking consultation share a portrait in some ways similar to those in non-FOBs, but
in a majority of situations are so distinctive and potentially explosive that disaster lurks on the
edges, ready to appear if not respected. The audience of this book are both consultants to family
businesses and family members who are looking for such assistance. Both require knowledge of each
other's spheres of experience and perspective for effective consultation to occur - for the consultant,
an awareness of family dynamics as intertwined with family business; for family members, a
clarification of what can be expected and delivered. In addition to the interface between family
dynamics and the family's business, we will explore the key tasks in family business consultation:
succession planning, selection of the successor, conflict resolution, defining the role of family
members in the business, how to involve the management team in succession planning, determining
what happens after succession and building a board of advisors.

family business and succession planning: Succession Planning for the Family Owned
Business Mike Fager, Dave McKinney, 2007-12 Succession Planning for the Family Owned Business
represents a comprehensive strategy for ensuring that your family business is passed successfully to
the next generation. Within these pages, you will find everything you need to plan for the future of
your small business as well as your family.

family business and succession planning: Ownership in a Family Business as a Profession
Hermut Kormann, Monika Susanne Borner, 2024-09-16 This book is aimed at owners, especially
non-operating shareholders of family businesses. They work behind the scenes and carry significant
responsibility for the success of the company. What characterizes good ownership? What
competencies are essential for fulfilling their duties? How can succeeding shareholders also find
guidance in the complex field of family businesses? Knowledgeable and practical, the authors outline
all relevant areas of action. The book provides encouragement and support for developing a
professional ownership structure and task distribution tailored to the individual situation and
constellation of one's own family business.
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