epic revenue cycle training

Epic Revenue Cycle Training: Unlocking Financial Success in Healthcare

epic revenue cycle training is quickly becoming an essential part of
healthcare administration, empowering professionals to manage one of the most
critical aspects of healthcare operations—financial management and patient
billing. As hospitals and medical practices increasingly rely on Epic Systems
for their electronic health records (EHR) and revenue cycle management,
understanding how to navigate this complex platform is crucial for optimizing
revenue, reducing errors, and ensuring compliance. Whether you're a
healthcare administrator, billing specialist, or a financial analyst, diving
into Epic revenue cycle training can transform how your organization handles
patient accounts and reimbursement processes.

Understanding Epic Revenue Cycle Management

At its core, revenue cycle management (RCM) involves the entire process of
managing patient financials, from appointment scheduling and insurance
verification to billing and collections. Epic Systems offers a comprehensive
suite of tools designed to streamline these workflows, but mastering them
requires targeted training.

Epic’'s revenue cycle modules include patient access, clinical documentation,
coding, billing, claims management, and accounts receivable. Each of these
components plays a vital role in ensuring that healthcare providers get paid
accurately and timely for the services they deliver. Effective Epic revenue
cycle training equips users with the knowledge to leverage these modules
efficiently, reducing claim denials and expediting payments.

Why Epic Revenue Cycle Training Matters

Healthcare revenue cycles are notoriously complex, often involving multiple
stakeholders, insurance policies, and regulatory requirements. Without proper
training, staff may struggle with the system’s intricacies, leading to errors
that can delay payments or even trigger compliance issues.

Epic revenue cycle training provides:

- **Proficiency in Key Modules:** From patient registration to billing, users
gain hands-on experience with Epic’s tools.

- **Improved Accuracy:** Training helps reduce data entry errors and ensures
proper coding, which is essential for insurance claims.

- **Enhanced Workflow Efficiency:** Learning best practices in Epic can
streamline processes, saving time and resources.



- **Regulatory Compliance:** Training covers updates on healthcare
regulations, helping users avoid costly penalties.

- **Better Financial Outcomes:** Ultimately, well-trained personnel
contribute to healthier cash flows and reduced bad debt.

Core Components of Effective Epic Revenue Cycle
Training

The training programs for Epic revenue cycle management vary, but several key
areas consistently form the foundation of effective learning.

Patient Access and Registration

This initial stage involves capturing patient demographics, insurance
details, and verifying eligibility. Epic revenue cycle training covers how
to:

- Navigate patient intake screens efficiently
- Validate insurance coverage and benefits in real-time

- Schedule appointments and pre-authorizations properly

Understanding these steps helps reduce front-end denials and ensures that
billing can proceed smoothly.

Clinical Documentation and Coding

Accurate clinical documentation is critical for billing and reimbursement.
Epic’s system integrates documentation with coding tools that help assign
proper procedure and diagnosis codes.

Training in this area emphasizes:

- Using Epic’s documentation templates effectively

- Collaborating with clinical staff to ensure completeness

- Applying correct ICD-10 and CPT codes for claims submission

This knowledge minimizes claim rejections due to coding errors and supports
compliance with payer guidelines.

Billing and Claims Management

The heart of revenue cycle management lies in billing and submitting claims



to payers. Epic revenue cycle training focuses on:

- Generating accurate patient statements
- Managing electronic claims submission and tracking
- Handling denials and appeals processes within Epic

Learning how to use Epic’s reporting and dashboard features can help identify
bottlenecks and improve collections.

Accounts Receivable and Payment Posting

Monitoring outstanding balances and applying payments accurately is essential
for cash flow. Training covers:

- Posting insurance and patient payments
- Managing patient payment plans and collections
- Running reports to track aging accounts and financial performance

This ensures that organizations can proactively address unpaid balances and
maintain financial health.

Tips for Maximizing Your Epic Revenue Cycle
Training Experience

Embarking on Epic revenue cycle training can seem daunting, but with the
right approach, you can make the most of the learning process.

Engage with Hands-0On Practice

Theory alone won’t make you proficient. Seek training programs that offer
simulated environments where you can practice navigating the Epic interface,
entering data, and processing transactions. This experiential learning builds
confidence and skill.

Stay Updated with System Enhancements

Epic regularly updates its software to comply with changing healthcare
regulations and improve functionality. Training that includes the latest
system changes ensures you’re not left behind as the platform evolves.



Collaborate Across Departments

Revenue cycle management is interdisciplinary, involving clinical,
administrative, and financial teams. Use training as an opportunity to
understand how your role fits into the larger picture and communicate
effectively with colleagues.

Leverage Online Resources and Communities

Beyond formal training, many online forums, user groups, and Epic-certified
consultants share tips and best practices. Engaging with these resources can
deepen your understanding and help solve real-world challenges.

The Impact of Epic Revenue Cycle Training on
Healthcare Organizations

Organizations that invest in comprehensive Epic revenue cycle training often
see tangible improvements. Reduced claim denials, faster reimbursement
cycles, and enhanced patient satisfaction with billing processes are common
outcomes. Additionally, well-trained staff are better equipped to handle
audits and regulatory scrutiny, reducing compliance risks.

Moreover, the data analytics capabilities within Epic allow organizations to
monitor financial performance in real-time, enabling proactive decision-
making. Training users to interpret these reports can drive strategic
initiatives to optimize revenue streams further.

Building a Culture of Continuous Learning

Given the complexity and constant evolution of healthcare finance, Epic
revenue cycle training should not be a one-time event. Encouraging ongoing
education and refresher courses helps maintain high performance and adapt to
new challenges.

Many organizations implement certification programs and incentivize staff to
pursue advanced Epic training modules, fostering a culture of expertise and
accountability.

As healthcare continues to digitize and regulatory environments shift,
mastering Epic revenue cycle management becomes increasingly invaluable.
Through comprehensive Epic revenue cycle training, professionals not only
enhance their technical skills but also contribute significantly to their



organization's financial stability and patient care quality. Whether you're
just starting or looking to deepen your expertise, investing time in this
specialized training is a smart step toward success in the healthcare
industry.

Frequently Asked Questions

What is Epic Revenue Cycle Training?

Epic Revenue Cycle Training is a specialized educational program designed to
teach healthcare professionals how to effectively use Epic Systems' revenue
cycle management modules to optimize billing, coding, and financial
workflows.

Who should attend Epic Revenue Cycle Training?

Healthcare financial analysts, billing specialists, coders, revenue cycle
managers, and IT professionals involved in healthcare finance should attend
Epic Revenue Cycle Training to enhance their skills and improve
organizational revenue performance.

What are the key modules covered in Epic Revenue
Cycle Training?
Key modules typically include patient registration, charge capture, billing,

claim submission, denial management, payment posting, and reporting within
the Epic revenue cycle system.

How does Epic Revenue Cycle Training improve
healthcare revenue management?

The training helps users understand and utilize Epic's tools to streamline
billing processes, reduce errors, accelerate claim processing, manage denials
effectively, and enhance overall financial performance.

Is Epic Revenue Cycle Training available online?

Yes, many Epic Revenue Cycle Training programs are available online, offering
flexible learning options including live virtual classes, self-paced modules,
and interactive webinars.

What are the prerequisites for Epic Revenue Cycle
Training?

Prerequisites often include a basic understanding of healthcare revenue cycle
concepts, familiarity with healthcare billing and coding, and sometimes prior



experience with Epic software or other EHR systems.

How long does Epic Revenue Cycle Training typically
take?

The duration varies based on the depth of the course, but most comprehensive
training programs last between 2 to 4 weeks, with options for accelerated or
extended formats.

Can Epic Revenue Cycle Training certification
improve career prospects?

Yes, obtaining certification in Epic Revenue Cycle modules can enhance a
professional's credentials, making them more competitive for roles in
healthcare finance and increasing opportunities for career advancement.

Where can I find official Epic Revenue Cycle
Training courses?

Official Epic Revenue Cycle Training courses are usually offered through Epic
Systems for their customers, often requiring employer sponsorship;
additionally, authorized training partners and specialized educational
providers offer related courses.

Additional Resources

Epic Revenue Cycle Training: Unlocking Efficiency and Accuracy in Healthcare
Finance

epic revenue cycle training has become a critical component for healthcare
organizations striving to optimize their financial operations. As the
healthcare industry increasingly relies on sophisticated electronic health
record (EHR) systems, mastering Epic's revenue cycle management tools is
essential for ensuring accurate billing, timely reimbursements, and
regulatory compliance. This article delves into the intricacies of Epic
revenue cycle training, its significance, key features, and the impact it has
on healthcare providers' financial health.

Understanding Epic Revenue Cycle Training

Epic Systems Corporation is a leading provider of healthcare software, with
its revenue cycle management (RCM) module designed to streamline the
financial aspects of patient care. Epic revenue cycle training refers to the
educational programs and resources that prepare healthcare staff to
proficiently use Epic's RCM tools. These tools cover a wide range of



functions including patient registration, insurance verification, charge
capture, claims processing, and payment posting.

Given the complexity of healthcare billing and the evolving regulatory
landscape, comprehensive training in Epic’s revenue cycle module is
indispensable. Organizations that invest in thorough training can expect
improved accuracy in claims submission, reduced denials, and enhanced cash
flow management. Moreover, as Epic frequently updates its software with new
features and compliance requirements, ongoing training ensures that users
remain adept and compliant.

The Scope of Epic Revenue Cycle Training

Epic revenue cycle training typically encompasses several key areas:

e Patient Access: Training on patient registration, insurance eligibility
verification, and pre-authorization processes.

e Billing and Coding: Instruction on accurate charge capture, coding
protocols, and claim generation.

e Claims Management: Techniques for claims submission, tracking, and
denial management.

» Payment Posting and Reconciliation: Training on recording payments,
adjustments, and managing accounts receivable.

e Financial Reporting: Utilizing Epic’s reporting tools to analyze revenue
cycle performance and identify bottlenecks.

The depth of training can vary depending on the role of the user—whether they
are front-end staff, coding specialists, billing professionals, or revenue
cycle managers. Tailored training modules help ensure that each user gains
proficiency relevant to their responsibilities.

Why Epic Revenue Cycle Training Matters

Healthcare organizations face mounting pressure to optimize revenue cycles
amid rising operational costs and regulatory scrutiny. Epic revenue cycle
training directly addresses these challenges by enabling staff to leverage
the system’s capabilities effectively.



Enhancing Accuracy and Reducing Denials

One of the persistent challenges in healthcare finance is claim denials due
to errors or incomplete information. Epic’s RCM system is designed to
minimize these issues through automated checks and integrated workflows.
However, without proper training, users may underutilize these features,
leading to increased denials and delayed payments.

Studies have shown that organizations that invest in robust Epic revenue
cycle training see a measurable decrease in claim denials. For example, a
2022 survey by the Healthcare Financial Management Association (HFMA)
reported that institutions with comprehensive Epic training programs
experienced up to a 15% reduction in denials within the first six months
post-implementation.

Streamlining Workflow and Improving Productivity

Epic’s RCM system integrates multiple revenue cycle functions into a unified
platform. Training helps staff navigate this integrated environment
efficiently, reducing the time spent on manual tasks and data reconciliation.
This streamlined workflow translates into faster patient registration,
quicker claim submissions, and accelerated payment collections.

Moreover, efficiency gains from Epic revenue cycle training can free up staff
to focus on more strategic activities such as financial analysis and process
improvement initiatives. This contributes to a more agile and responsive
revenue cycle management function.

Supporting Regulatory Compliance

Healthcare billing is subject to complex rules including HIPAA, CMS
guidelines, and payer-specific requirements. Epic continually updates its
software to reflect these regulatory changes. Comprehensive training ensures
that users are aware of the latest compliance mandates embedded in the
system, reducing the risk of costly audits and penalties.

Key Features of Effective Epic Revenue Cycle
Training Programs

Not all training programs are created equal. The most effective Epic revenue
cycle training programs share several characteristics that promote deep
understanding and practical application.



Hands-0On Learning and Simulation

Interactive training environments where users can simulate real-world
scenarios allow learners to practice workflows without risking live data.
Hands-on exercises help reinforce learning and build confidence in navigating
the Epic RCM system.

Role-Based Curriculum

Customized training paths aligned to specific job functions ensure that users
receive relevant instruction. For example, front desk staff may focus more on
patient registration modules, whereas billing specialists dive deeper into
claims adjudication and denial management.

Continuous Education and Updates

Given the frequent updates to Epic software and healthcare regulations,
ongoing training is critical. Many organizations adopt continuous education
models, including refresher courses and update briefings, to keep staff
current.

Integration of Reporting and Analytics Training

Understanding how to leverage Epic’s financial reporting tools is a valuable
component of revenue cycle training. Users trained in analytics can identify
trends, monitor key performance indicators (KPIs), and drive improvement
initiatives.

Comparing Epic Revenue Cycle Training to Other
RCM Training Solutions

While Epic is a dominant player in the EHR market, other vendors such as
Cerner, Meditech, and Allscripts also offer revenue cycle management systems.
Comparing their training approaches offers insight into Epic’s unique
position.

e Depth of Training Content: Epic’s training tends to be more
comprehensive due to the system’s complexity and breadth of
functionality.

e Customization: Epic allows highly customizable workflows, necessitating



tailored training, whereas some competitors provide more standardized
interfaces.

e Community and Support: Epic’s large user base fosters extensive peer
support networks and user groups, enhancing informal learning
opportunities.

e Cost and Resource Intensity: Epic training is often resource-intensive,
requiring significant institutional investment, which may be a barrier
for smaller providers.

These factors highlight why organizations with complex revenue cycle needs
often prefer Epic despite its steeper learning curve.

Challenges and Considerations in Epic Revenue
Cycle Training

Despite its benefits, Epic revenue cycle training is not without challenges.
The learning curve associated with Epic’s sophisticated system can be steep,
requiring time and resources. Training programs must balance depth with
accessibility to prevent user frustration.

Furthermore, turnover in healthcare staffing necessitates ongoing training
investment to maintain proficiency. Institutions must also ensure that
training materials are updated in tandem with software upgrades to avoid
knowledge gaps.

Finally, measuring the effectiveness of training programs can be challenging.
Organizations increasingly rely on metrics such as reduced denial rates,

improved days in accounts receivable (AR), and enhanced patient satisfaction
scores to gauge training impact.

Best Practices for Maximizing Training ROI

e Leverage Super-Users: Identify and empower power users who can provide
peer support and on-the-job coaching.

e Incorporate Blended Learning: Combine e-learning modules, instructor-led
sessions, and hands-on practice.

e Utilize Feedback Loops: Collect user feedback to refine training content
and delivery continuously.

e Align Training with Organizational Goals: Ensure training objectives



support broader financial and operational targets.

These approaches help healthcare organizations maximize the return on
investment in Epic revenue cycle training.

Epic revenue cycle training represents a vital investment for healthcare
providers aiming to enhance financial performance and operational efficiency.
As the healthcare landscape continues to evolve, the ability to adeptly
manage revenue cycle processes through Epic’s platform will remain a key
differentiator in sustaining organizational viability and delivering high-
quality patient care.
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epic revenue cycle training: Financial Management of Health Care Organizations
William N. Zelman, Michael J. McCue, Noah D. Glick, Marci S. Thomas, 2020-08-11 This thoroughly
revised and updated Fifth Edition of Financial Management of Health Care Organizations offers an
introduction to the tools and techniques of health care financial management. The book covers a
wide range of topics, including information on the health care system and evolving reimbursement
methodologies; health care accounting and financial statements; managing cash, billings, and
collections; the time value of money and analyzing and financing major capital investments;
determining cost and using cost information in decision-making; budgeting and performance
measurement; and pricing. The revised edition covers new accounting changes for nonprofit
hospitals with respect to net asset accounts, and includes an array of new financial statement
problem sets for nonprofit hospitals. These changes also required major changes to the recording of
financial transactions and implementing the latest financial ratio benchmarks. With the newest
payment developments in the health care landscape, this new edition updates changes to Medicare
and commercial payment systems. The passage of the new tax law also impacted hospital capital
markets and for-profit hospital tax rates. This latest edition explains the impact of this tax law
change on tax-exempt hospital bonds purchased by banks, as well as presenting problem sets
featuring the new taxes law. Finally, changes in lease financing reporting are also addressed in this
edition.
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productivity up is ever-present. There are ways to minimize disruption and make adoption stick.
Change Rx for Healthcare: Your Prescription for Leading Change showcases a case study of a large,
transformational change implementing an electronic health record platform, as well as a collection
of best-practice tools for leading through change or adopting change successfully. The author also
includes hints on how to take learning and applying the contents to the next level and provides a
detailed review of the science and profession of change adoption. This book will help any executive,
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physician, leader, consultant, project member, or change management professional become more
familiar with the science of change and tools that make it faster and easier.
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Nonprofits, and Healthcare in a Post-Pandemic Era Howard, Joanne E., 2022-10-28 The
COVID-19 pandemic has offered the world and its governments many challenges in how they will
conduct their responsibilities and best assist their citizens. The COVID-19 pandemic not only
brought a global health emergency, but also helped to shed light on systemic inequalities, caused
conspiracy and distrust within the masses, and exhausted global health services. The government
and nonprofit sector, including healthcare, education, and social service organizations, will have to
utilize the best practices, greater collaboration, and joint venturing to survive post pandemic. The
Handbook of Research on Transforming Government, Nonprofits, and Healthcare in a Post-Pandemic
Era serves as a resource for those in education, healthcare, government, social service, and other
nonprofit organizations who wish to advance their missions in an age of uncertainty. It further
discusses how democracy can continue to advance the world, its countries, and the way that we see
one another. Covering topics such as BIPOC academic leaders, economic development, and health
science education, this premier reference source is an essential resource for government officials,
public administration, community leaders, advocacy networks, social service organizations, hospital
administrators, health officials, medical professionals, students and faculty of higher education,
researchers, and academicians.
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Innovation, 2nd Edition Susan M. Houston, Tina Dieckhaus, Bob Kircher, Michelle Lardner,
2018-11-09 Nursing informatics (NI) is the specialty that integrates nursing science with information
management and analytical sciences to identify, define, manage, and communicate data,
information, knowledge, and wisdom in nursing practice. Nursing Informatics supports nurses,
consumers, patients, the interprofessional healthcare team, and other stakeholders in a wide variety
of roles and settings to achieve desired outcomes. This is accomplished through the use of
information structures, information processes, and information technology. An Introduction to
Nursing Informatics, Evolution and Innovation, 2nd Edition is the ideal gateway to all the
professional possibilities this continuously evolving discipline has to offer. Describing the evolution
of nursing informatics from its origins to current practice in today’s complex, diverse healthcare
environment, this book offers the next generation of nurse informaticists an understanding of the
discipline, best practices, and its scope of influence in healthcare. The book also explores Nursing
Informatics as it is evolving into the future, including technology creation and implementation and
the development of influential policies and best practices. Special features include descriptions of
the ‘a day in the life’ from informatics nurses in multiple roles and fields of influence, including
academia, research, clinical settings, the executive suite, consulting, and government, as well as an
Appendix featuring case profiles. This new edition updates the content to better align with the
current state of nursing informatics and expand on additional roles. New to this edition is a chapter
providing tips and advice for those trying to find their first nursing informatics job or are changing
their careers. Another new chapter covers healthcare analytics and how it fits into the nursing
informatics role. An Introduction to Nursing Informatics, Evolution and Innovation, 2nd Edition is
the ideal resource for nursing students and as a reference guide and pint of inspiration for nurses
currently in the field.
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epic revenue cycle training: Lesbian, Gay, Bisexual, and Transgender Healthcare Kristen
Eckstrand, Jesse M. Ehrenfeld, 2016-02-17 Written by experienced clinicians and edited by
Vanderbilt Program for LGBTI Health faculty, this book contains up-to-date expertise from
physicians renowned for their work in LGBT health. This important text fills an informational void



about the practical health needs of LGBT patients in both the primary care and specialty settings
remains, and serves as a guide for LGBT preventive and specialty medicine that can be utilized
within undergraduate medical education, residency training, and medical practice. Beginning with a
short review of LGBT populations and health disparities, it largely focuses on the application and
implementation of LGBT best practices within all realms of medical care. In addition, the book offers
recommendations for the integration of LGBT health into systems-based practice by addressing
intake forms and electronic health records, as well as evidence-based emerging concerns in LGBT
health. This is a must-have volume for medical students, residents, and practicing physicians from all
medical specialties.

epic revenue cycle training: An Introduction to Nursing Informatics William N. Kelly,
2015-03-27 This book is the ideal gateway to all the professional possibilities this continuously
evolving discipline has to offer. Describing the evolution of nursing informatics from its origins to
current practice in today‘s complex, diverse healthcare environment, this book offers the next
generation of nurse informaticists a keen understanding of the dis

epic revenue cycle training: Human-Computer Interaction. User Interface Design,
Development and Multimodality Masaaki Kurosu, 2017-06-28 The two-volume set LNCS 10271 and
10272 constitutes the refereed proceedings of the 19th International Conference on
Human-Computer Interaction, HCII 2017, held in Vancouver, BC, Canada, in July 2017. The total of
1228 papers presented at the 15 colocated HCII 2017 conferences was carefully reviewed and
selected from 4340 submissions. The papers address the latest research and development efforts
and highlight the human aspects of design and use of computing systems. They cover the entire field
of Human-Computer Interaction, addressing major advances in knowledge and effective use of
computers in a variety of application areas. The papers included in this volume cover the following
topics: HCI theory and education; HCI, innovation and technology acceptance; interaction design
and evaluation methods; user interface development; methods, tools, and architectures; multimodal
interaction; and emotions in HCIL.

epic revenue cycle training: Health Informatics - E-Book Lynda R. Hardy, 2022-12-02
**American Journal of Nursing (AJN) Book of the Year Awards, 1st Place in Informatics,
2023****Selected for Doody's Core Titles® 2024 in Informatics**Learn how information technology
intersects with today's health care! Health Informatics: An Interprofessional Approach, 3rd Edition,
follows the tradition of expert informatics educators Ramona Nelson and Nancy Staggers with new
lead author, Lynda R. Hardy, to prepare you for success in today's technology-filled healthcare
practice. Concise coverage includes information systems and applications, such as electronic health
records, clinical decision support, telehealth, mHealth, ePatients, and social media tools, as well as
system implementation. New to this edition are topics that include analytical approaches to health
informatics, increased information on FHIR and SMART on FHIR, and the use of health informatics
in pandemics. - Chapters written by experts in the field provide the most current and accurate
information on continually evolving subjects like evidence-based practice, EHRs, PHRs, mobile
health, disaster recovery, and simulation. - Objectives, key terms, and an abstract at the beginning
of each chapter provide an overview of what each chapter will cover. - Case studies and discussion
questions at the end of each chapter encourage higher-level thinking that can be applied to real
world experiences. - Conclusion and Future Directions discussion at the end of each chapter
reinforces topics and expands on how the topic will continue to evolve. - Open-ended discussion
questions at the end of each chapter enhance students' understanding of the subject covered. -
mHealth chapter discusses all relevant aspects of mobile health, including global growth, new
opportunities in underserved areas, governmental regulations on issues such as data leaking and
mining, implications of patient-generated data, legal aspects of provider monitoring of
patient-generated data, and increased responsibility by patients. - Important content, including FDA-
and state-based regulations, project management, big data, and governance models, prepares
students for one of nursing's key specialty areas. - UPDATED! Chapters reflect the current and
evolving practice of health informatics, using real-life healthcare examples to show how informatics



applies to a wide range of topics and issues. - NEW! Strategies to promote healthcare equality by
freeing algorithms and decision-making from implicit and explicit bias are integrated where
applicable. - NEW! The latest AACN domains are incorporated throughout to support BSN, Master's,
and DNP programs. - NEW! Greater emphasis on the digital patient and the partnerships involved,
including decision-making.

epic revenue cycle training: Mastering the Game World Intellectual Property Organization,
“Mastering the Game” provides professionals in the videogames industry with practical insights and
guidance on legal and business issues related to the use of intellectual property protection in this
area. The training material takes the reader through all stages of the game development and
distribution process pointing out the role of intellectual property in relation to the various uses of
the content.

epic revenue cycle training: Health Care Market Strategy Steven G. Hillestad, Eric N.
Berkowitz, 2018-11-30 Health Care Market Strategy: From Planning to Action, Fifth Edition, a
standard reference for nearly 20 years, bridges the gap between marketing theory and
implementation by showing you, step-by-step, how to develop and execute successful marketing
strategies using appropriate tactics. Put the concepts you learned in introductory marketing courses
into action using the authors’ own unique model—called the strategy/action match—from which you
will learn how to determine exactly which tactics to employ in a variety of settings.

epic revenue cycle training: Driving Growth and Shareholder Value E. Neil Gholson, Mark
T. Schloegel, 2006

epic revenue cycle training: Transformative Strategies Brian Tjemkes, Oli Mihalache,
2021-04-29 Transformative Strategies is based around the idea that strategic thinking is critical for
organizational success in today’s environment. The financial crisis, continuing economic uncertainty,
digitalization, environmental issues, and social issues involved in globalization present strategic
problems for enterprises. Unlike other textbooks that take a standard solutions-based approach,
Transformative Strategies provides readers with a way to develop strategies that fit their own
complex situations and shows how models may be applied in different ways to different problems.
Each of the four key elements affecting the business environment (globalization, disruption,
collaboration, and responsibility) are addressed as a set of tensions in eight areas: global
competition, business model innovation, digital strategizing, business eco-systems, corporate social
responsibility, top management teams, and trans-cultural leadership in a globalized world. This
tension-based pedagogy enables readers to shift from dichotomized thinking (such as exploring or
exploiting) to transformative thinking (such as exploring and exploiting; exploring through
exploiting) and readers are challenged to solve real problems that companies face, encouraging
them to acknowledge the broader context in which organizations operate and to analyze the problem
from multiple perspectives. Each chapter is structured to aid engagement and discussion, including
a discussion of the tension tied to the chapter’s topic, learning objectives, theoretical frameworks,
real life case studies, exercises and reflective questions. A highly practical book that encourages
readers to develop solutions that fit their own complex problems, it will be particularly suitable for
those studying strategic management as part of an MBA, MA or MSc in Management, as well as
those in executive education. It will also appeal to all those interested in learning how to lead and
transform organizations towards impact, purpose and relevance. Online resources include
discussions of the case studies, supplementary problems for class discussion, and an instructors’
manual outlining the pedagogical approach.

epic revenue cycle training: The Best of FBR Richard Beckhard, 1996 This commemorative
edition of Family Business Review (FBR) is, on its face, a compilation of some of the best academic
and practical articles written in the family business field over the past decade ...

epic revenue cycle training: Backpacker , 2007-09 Backpacker brings the outdoors straight to
the reader's doorstep, inspiring and enabling them to go more places and enjoy nature more often.
The authority on active adventure, Backpacker is the world's first GPS-enabled magazine, and the
only magazine whose editors personally test the hiking trails, camping gear, and survival tips they




publish. Backpacker's Editors' Choice Awards, an industry honor recognizing design, feature and
product innovation, has become the gold standard against which all other outdoor-industry awards
are measured.
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