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Succession Planning for Family Business: Securing the Legacy and Future Growth

Succession planning for family business is a critical process that often determines the longevity
and success of a company passed down through generations. Unlike typical corporate succession
strategies, family businesses come with a unique set of emotional ties, interpersonal dynamics, and
legacy considerations that make planning for leadership transition both delicate and essential. When
done well, succession planning ensures that the family business continues to thrive, maintaining its
core values while adapting to new challenges.

Why Succession Planning for Family Business Matters

Every family business, whether a small local shop or a sprawling enterprise, faces the inevitability of
change. The founder or current leader will eventually step down, retire, or move on, and without a
clear succession plan, the company risks instability or even collapse. Succession planning for family
businesses isn’t just about picking the next CEO—it’s about preparing the next generation,
establishing governance, and safeguarding the company'’s future.

One of the biggest reasons to prioritize succession planning is to avoid conflict. Family dynamics can
be complex, and disputes over leadership roles or ownership stakes can fracture relationships and
damage the business. Clear succession policies help set expectations early, reducing uncertainty and
providing a roadmap for smooth transitions.

Maintaining Business Continuity

A well-structured succession plan minimizes disruption in daily operations. It ensures that key roles
are filled promptly and that the incoming leaders are equipped with the knowledge and skills
necessary to steer the business forward. Business continuity planning works hand-in-hand with
succession planning to safeqguard against unexpected events like illness or sudden departure.

Protecting Family Harmony and Legacy

In many family businesses, the company represents more than just profits—it embodies family pride
and tradition. Succession planning helps protect this legacy by aligning family members on the vision
for the future and creating mechanisms to handle disagreements constructively. When succession is
handled transparently, it fosters trust and preserves relationships through generations.

Key Elements of Effective Succession Planning for



Family Business

Succession planning is not a one-time event but an ongoing process that evolves as the business and
family grow. Here are the fundamental components that make succession planning successful:

1. Early and Open Communication

Start the conversation about succession early. Waiting until a crisis or immediate need arises can lead
to rushed decisions and family disputes. Open dialogue among family members and key stakeholders
helps set realistic expectations and allows individuals to express their interests and concerns.
Transparency also builds confidence in the process.

2. Identifying and Developing Successors

Choosing a successor isn’'t merely about picking the eldest child or the person with the highest title. It
requires an honest assessment of skills, commitment, and vision alignment. Many family businesses
benefit from formal mentoring and leadership development programs to prepare potential successors.
This investment helps the next generation gain the experience and confidence they need.

3. Establishing Governance Structures

Clear governance policies define roles, responsibilities, and decision-making processes within the
family business. Family councils, advisory boards, or formal shareholder agreements help manage
expectations and reduce conflicts. These structures also create accountability and ensure that
business decisions prioritize the company’s health over individual interests.

4. Legal and Financial Planning

Succession planning involves more than leadership decisions—it also requires addressing ownership
transfer, tax implications, and estate planning. Working with legal and financial advisors to draft wills,
trusts, and buy-sell agreements ensures a smooth transfer of assets and minimizes potential disputes
or tax burdens.

Common Challenges in Succession Planning for Family
Business

Succession planning for family business is often fraught with challenges that can stall or complicate
the process. Understanding these obstacles can help families navigate them more effectively.



Emotional Attachments and Resistance to Change

Founders or current leaders may find it difficult to relinquish control, while younger family members
might struggle to prove their capability or earn trust. Emotional ties can cloud judgment, leading to
favoritism or unrealistic expectations. Recognizing these feelings and addressing them openly is
crucial.

Lack of Prepared Successors

Sometimes, there simply isn’t an obvious or willing family member ready to take over. This can force
families to rethink leadership options, including bringing in external managers or restructuring
ownership. Preparing successors over time helps avoid this scenario.

Sibling Rivalry and Conflicting Visions

Different family members may have contrasting ideas about the company’s future or disagree on
leadership roles. Without clear governance and communication, these conflicts can escalate. Having a
neutral mediator or family business consultant can help resolve disputes constructively.

Strategies to Strengthen Succession Planning for
Family Business

Implementing practical strategies can make succession planning more effective and less stressful.

Develop a Formal Succession Plan Document

Putting the plan in writing reduces ambiguity. It should outline the timeline, criteria for leadership
roles, ownership transfer mechanisms, and contingency plans. Regularly reviewing and updating this
document ensures it stays relevant.

Invest in Leadership Training and Education

Encourage the next generation to gain formal education and work experience both inside and outside
the family business. Leadership training programs, coaching, and internships can build skills and
credibility.



Consider External Advisors and Mentors

Bringing in independent experts provides objective perspectives and professional guidance. Advisors
can help design governance frameworks, mediate family discussions, and provide succession
planning best practices.

Plan for Multiple Scenarios

Life is unpredictable, so preparing for various possible situations—such as sudden illness, financial
crises, or market changes—adds resilience. Backup plans and emergency protocols ensure the
business can adapt without disruption.

The Role of Technology in Modern Succession Planning

Today'’s family businesses can leverage technology tools to streamline succession planning. Digital
platforms facilitate transparent communication, document management, and performance tracking
for potential successors. Virtual meetings and collaboration tools also enable family members living in
different locations to participate actively in the planning process.

Data-Driven Decision Making

Using analytics to assess business performance and leadership effectiveness helps identify gaps and
opportunities. This objective insight supports more informed succession choices.

Knowledge Transfer through Digital Archives

Capturing institutional knowledge in digital formats ensures that valuable information, systems, and
processes are preserved and accessible to future leaders.

Why Succession Planning is an Investment, Not Just a
Task

While succession planning may seem time-consuming or complex, it's ultimately an investment in the
family business’s sustainability. Companies with thoughtful succession plans are more likely to
survive transitions, maintain profitability, and keep family relationships intact. Conversely, neglecting
this process can lead to costly disputes, loss of control, or even business failure.

In many ways, succession planning for family business is about honoring the past while preparing for
the future. It requires patience, empathy, and strategic thinking, but the payoff is a thriving enterprise



that continues to reflect the family’s values and ambitions for generations to come.

Frequently Asked Questions

What is succession planning in a family business?

Succession planning in a family business is the process of identifying and developing future leaders to
ensure the smooth transition of management and ownership from one generation to the next.

Why is succession planning important for family businesses?

Succession planning is crucial for family businesses to maintain continuity, prevent conflicts, preserve
family legacy, and ensure long-term business sustainability.

What are common challenges in succession planning for
family businesses?

Common challenges include family conflicts, lack of qualified successors, resistance to change,
unclear communication, and balancing family interests with business needs.

How can family businesses effectively identify potential
successors?

Effective identification involves assessing skills, commitment, leadership potential, and willingness of
family members, as well as considering external candidates if necessary.

What role does communication play in succession planning for
family businesses?

Open and transparent communication helps manage expectations, resolve conflicts, align family and
business goals, and foster a collaborative transition process.

When should a family business start its succession planning
process?

Succession planning should begin well in advance, ideally several years before the planned transition,
to allow adequate time for training, mentoring, and resolving potential issues.

Additional Resources

Succession Planning for Family Business: Navigating Legacy and Leadership

Succession planning for family business is an essential yet complex process that can determine
the longevity and success of enterprises passed down through generations. Family businesses, which



constitute a significant portion of the global economy, often struggle with transitions that involve both
emotional dynamics and strategic decisions. Effective succession planning ensures a smooth transfer
of leadership, preserves the founder’s vision, and maintains operational continuity, all while managing
familial relationships and expectations.

Understanding the nuances of succession within family-owned firms requires an exploration of
governance structures, talent development, and conflict resolution mechanisms. As these businesses
navigate evolving market conditions and internal challenges, the need for a well-devised succession
strategy becomes increasingly apparent.

The Importance of Succession Planning for Family
Businesses

Succession planning is more than just choosing a successor; it is a comprehensive framework that
addresses leadership development, ownership transition, and business sustainability. Family
businesses face unique challenges compared to non-family firms, such as balancing family interests
with business goals, managing sibling rivalry, and preparing the next generation for stewardship
roles.

Research indicates that about 70% of family businesses fail to transition successfully to the second
generation, and only 10-15% survive into the third generation. These statistics underscore the critical

need for early and deliberate succession planning. Without it, the risk of leadership vacuum, loss of
business value, and internal disputes can threaten the enterprise’s future.

Key Drivers Behind Succession Planning

* Preserving Family Legacy: Succession planning safeguards the founder’s vision and values,
ensuring the business identity remains intact.

e Ensuring Business Continuity: It minimizes disruptions by preparing future leaders to handle
operational and strategic complexities.

» Mitigating Conflict: Clear succession policies reduce ambiguity and potential disputes among
family members.

¢ Financial Planning and Tax Considerations: Proper planning addresses inheritance taxes,
ownership transfer costs, and wealth management.

Challenges Unique to Succession Planning in Family



Businesses

Unlike publicly held corporations, family businesses intertwine personal relationships with corporate
governance, making succession planning particularly sensitive. Emotional factors such as loyalty,
expectations, and family hierarchy often complicate decision-making.

Emotional and Psychological Barriers

The founder’s reluctance to relinquish control can delay succession, limiting opportunities for
successors to gain experience. Similarly, successor readiness may be hindered by feelings of
inadequacy or sibling rivalry, contributing to internal friction.

Lack of Formal Processes

Many family firms operate informally without clear protocols for leadership transition, which can lead
to confusion and mismanagement. The absence of a formal succession plan increases the risk of
abrupt leadership changes triggered by unforeseen events like iliness or death.

Talent Identification and Development

Identifying suitable family members or external candidates to lead the business is a critical element.
Not all family successors possess the necessary skills or interest, necessitating objective evaluation
and sometimes the inclusion of professional managers.

Effective Strategies for Succession Planning in Family
Businesses

Developing a successful succession plan involves a combination of strategic foresight, transparent
communication, and professional guidance. The following strategies can enhance the likelihood of a
smooth transition:

Early and Transparent Planning

Starting the succession conversation well in advance allows ample time for training and mentoring
successors. Transparent discussions involving all stakeholders help align expectations and reduce
misunderstandings.



Governance Structures and Advisory Boards

Implementing formal governance mechanisms such as family councils or advisory boards facilitates
structured decision-making. These bodies can mediate disputes, establish policies, and provide
accountability.

Education and Leadership Development

Investing in the education and professional development of the next generation equips them with the
competencies required to lead. This may include business schooling, external work experience, and
leadership training programs.

Involving External Advisors

Engaging legal, financial, and business advisors brings objectivity and expertise to the planning
process. Advisors can help design tax-efficient ownership transfers, draft legal agreements, and
provide conflict resolution support.

Comparative Perspectives: Family vs. Non-Family
Succession Planning

Succession planning in family businesses diverges significantly from that in non-family firms. While
non-family companies often follow standardized corporate governance models with clear succession
policies, family businesses must navigate an additional layer of relational complexity.

» Decision-Making: Non-family businesses prioritize meritocracy and shareholder interests,
whereas family businesses balance business and familial priorities.

* Leadership Selection: Non-family firms typically appoint external executives based on
qualifications, while family businesses may prefer internal family candidates regardless of
experience.

¢ Conflict Resolution: Family dynamics require tailored conflict management approaches,
unlike the more formalized dispute resolution in corporate settings.

Understanding these differences can help family businesses adopt best practices from corporate
governance while preserving their unique culture and values.



The Role of Communication in Succession Success

Open communication is paramount throughout the succession process. Regular family meetings and
clear documentation can prevent misunderstandings and build trust. Addressing sensitive topics such
as roles, compensation, and expectations openly contributes to a collaborative environment.

Technological and Market Trends Impacting Succession
Planning

Modern family businesses face rapidly changing markets, digital transformation, and evolving
consumer behaviors. Succession planning must incorporate strategies that prepare future leaders to
navigate these trends effectively.

Embracing Digital Transformation

The incoming generation often brings digital savvy that can invigorate traditional business models.
However, integrating new technologies requires deliberate change management and training to align
with legacy systems.

Adapting to Globalization and Diversification

Expansion into new markets and diversification of product lines demand broader skill sets and
strategic vision from successors. Succession plans should incorporate exposure to global business
practices and risk management.

Conclusion: The Future of Succession Planning in
Family Businesses

As family businesses continue to play a vital role in economies worldwide, succession planning
remains a critical determinant of their sustained success. The process demands balancing respect for
tradition with adaptive strategies that embrace change and professionalization. By addressing
emotional complexities, formalizing governance, and focusing on leadership development, family
enterprises can navigate transitions that honor their heritage while positioning themselves for future
growth. The path to successful succession is seldom straightforward but investing in comprehensive
planning today can secure the legacy and prosperity of family businesses for generations to come.
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succession planning for family business: Succession Planning for Family Businesses
Michael A. Lobraico, Jonathan Isaacs, 2011-08-23 Whether big or small, global or local, family
businesses are the engine of wealth and security for owners, families, employees, and business as a
whole. But as this book shows, that engine can easily break down: If the family, ownership, and
business circles related to the business fail to hold regular and candid conversations that clarify
ownership's intent for the business and the rules for family members' ownership of and employment
in the company And if the business fails to run itself on solid, independent business principles Using
an entertaining case study of a composite company, Blooms Floral, the authors coach readers in how
to conduct these conversations to ensure that future generations of their family business not only
survive, but thrive.

succession planning for family business: Succession Planning for Small and Family
Businesses William J. Rothwell, Robert K. Prescott, 2022-10-04 Who will lead your organization into
the future? Have you created the systems to properly implement required succession transitions?
Have you put the financial tools in place to fund the transition? Do you want a plan that connects
with your personal and company core values? When do you include timely planning related to
strategy and talent issues? What are the appropriate communication strategies for sharing your
plan? What legal issues need consideration related to the strategy, financial, and people aspects of
succession? So, what is preventing you from starting this effort tomorrow? Small and family
businesses are the bedrock of all businesses. More people are employed by small and family-owned
businesses than by all multinational companies combined. Yet the research on small and family
businesses is bleak: fewer than one-third of small business owners in the United States can afford to
retire. Only 40% of small businesses have a workable disaster plan in case of the sudden death or
disability of the owner, and only 42% of small businesses in the United States have a succession
plan. Fewer than 11% of family-owned businesses make it to the third generation beyond the
founder. Lack of succession planning is the second most common reason for small business failure.
Many organizations often wonder where to start and what to do. Succession Planning for Small and
Family Businesses: Navigating Successful Transitions presents a comprehensive approach to guiding
such efforts. Small and family-owned businesses rarely employ first-rate, well-qualified talent in
human resources. More typically, business owners must be jacks-of-all-trades and serve as their own
accountants, lawyers, business consultants, marketing experts, and HR wizards. Unfortunately, that
does not always work well when business owners embark on planning for retirement or business
exits. To help business owners avert problems, this book advises on some of the management, tax
and financial, legal, and psychological issues that should be considered when planning retirement or
other exits from the business. This comprehensive approach is unique when compared to the books,
articles, and other literature that currently exist on the market. This book takes on a bold and
integrated approach. Relevant research combined with the rich experiences of the authors connects
this thorough, evidence-based approach to action-based approaches for the reader.

succession planning for family business: Family Business Succession K. LeCouvie, ].
Pendergast, 2017-07-03 The first ever comprehensive guide to family business succession planning.
This book covers everything from what family business ownership is and how to structure ownership
bylaws to business structure, leadership transition, and how a founder exits the business. Drawing
on original research, case studies, and white papers, Family Business Succession is a thorough,
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complete, and required reading for every family member working in a family business.

succession planning for family business: Succession Planning for the Family Business
Ph. D Edward D. Lagarde, 2016-05-26 Family owned businesses are at great risk of failing in the
event the chief executive has a life event that would require him to temporary or permanently leave
the business. The life events would include retirement, serious disability, and the unexpected demise
of the chief executive. The reason is that the majority of family owned companies do not have a
succession plan for the chief executive. In the book, we provide an informational super-highway on
the subject of succession planning. The information includes the building blocks of succession
planning and the linkage between the blocks. The information covered includes: succession
planning, exit strategies, estate planning, role of the directors and the emotional effects of
retirement. The information was gathered from surveys, interviews, and research, then correlated to
our personal findings. The presentation of the information includes case studies which provide a
simulation of the principals of a real life event and questions that are designed to stimulate thinking
on the subject matter. In summary, we provide a foundation of information that the chief executive
can use in developing his succession plan. Dr. Edward Lagarde has over 40 years of business
experience in the financial services industry as a senior manager or chief executive officer of a
public or privately owned firm. Dr. Lagarde has a Ph.D from Kennedy Western University in
business, a Master's Degree from Lesley University in business and certificate in Management
Analysis and Systems Planning from New York University School of Management. Dr. Lagarde has
taught business subjects at Lesley University, Community College of Rhode Island and Queens
College in Charlotte, N.C. Dr. Lagarde has experience in mergers and acquisitions, start-up
companies and conversion of privately owned firms to public ventures. Dr. Lagarde has been
involved in developing exit strategies for chief executives including himself.

succession planning for family business: The Lawyer's Guide to Family Business Succession
Planning Gregory Monday, 2022-05-02 This book provides lawyers with step-by-step guidance on
how to lead family business owners through the succession planning process to produce a result that
is tailored to the unique circumstances and objectives of the owners and their successors.--Back
cover.

succession planning for family business: Start Here Sara B Stern, 2019-02-21 Start Here:
Family Business Succession gives you a step by step method to start your family business
succession.

succession planning for family business: A Profile of Succession Planning Among Family
Business Owners Yoon Lee, 2013 Using data from the 1997 National Family Business Survey, this
study analyzed 673 family-owned businesses. Consistent with other studies, the findings indicated
that only 20 percent had a written succession plan. Among 673 family business owners, only about
14% developed a net worth statement and 13% met with a financial planner or business consultant
to discuss estate planning. Those family business owners with a succession plan tended to be older,
worked longer hours in their family businesses, had fewer numbers of children, and had higher
business management scores than did those business owners without a succession plan. Those who
started their own business were less likely to have a written succession plan than those who
inherited the business. Female family business owners were less likely to have a succession plan
than were male business owners. Based on the findings, implications for financial
counselors/planners and family business consultants are presented.

succession planning for family business: Succession Planning for the Family Owned
Business Mike Fager, Dave McKinney, 2007-12 Succession Planning for the Family Owned Business
represents a comprehensive strategy for ensuring that your family business is passed successfully to
the next generation. Within these pages, you will find everything you need to plan for the future of
your small business as well as your family.

succession planning for family business: Family Business Succession Craig E. Aronoff,
Stephen L. McClure, John L. Ward, 2003

succession planning for family business: Family Business Succession Planning , 2000



succession planning for family business: Dynastic Planning Walid S. Chiniara, 2020-05-06
This book is designed to be a guide to demystify the journey leading to preserving family legacy. It is
based on the fact that a family business is a partnership among its members, and that the most
successful family business succession plan is the one devised by the family itself. In this book, the
author shares his unique experience working with hundreds of business families and next-generation
family business entrepreneurs from across the world. His 7-Step MethodologyTM offers an
innovative and a systemic approach to family business succession planning and related conflict
management. It focuses on the importance of maintaining an open dialogue among family members,
and it paves the way to a structured conversation among those interested in achieving an orderly
transfer of wealth from one generation to another. The author further discusses the elements that
traditionally cause tensions among partners who happen to be family members, and offers solutions
that have been tried and tested over two decades and that are based on real-life examples and
success stories. This text is designed for families in business who wish to start a succession planning
conversation and to family business advisors invited to facilitate such a conversation.

succession planning for family business: Business Succession Planning and Beyond Joe
M. Goodman, Dirk R. Dreux, 1997 This guide will assert the estate planner to work with business
owners or other family members as they plan for succession.

succession planning for family business: The Art, Science and Law of Business Succession
Planning Cannon O'Neil, Cannon, Hollman, DeJong & Laing S.C., 2018-05-17 If you own a family
business, you should be thinking about your succession plan.Whether you plan to sell the business to
fund your own retirement or pass it on to your descendants or other key employees, there are
questions you need to be asking:* Am I prepared to consider transferring ownership or control of my
business during my lifetime?* Have I made sure that the transition will be orderly? * Will my key
employees stay with my firm rather than seeking more secure employment? * Is my estate
sufficiently diversified so that children who are not active in the business may be treated fairly
alongside those receiving an interest in the business? Now is the time to incorporate Business
Succession into your retirement and estate planning. The book in your hands provides an ideal
starting point.

succession planning for family business: Family Business Succession Planning American
Conference Institute, 1994

succession planning for family business: Leading Across Generations Michele Pinelli,
Claudia Pongelli, 2025-08-03 Family firms play a significant role in global economies, yet they face
unique challenges, particularly in the area of succession. Succession is often a critical juncture that
can either propel a family business to new heights or lead to its decline. This book delves into the
dynamics of transgenerational succession in family firms and its profound impact on the growth
trajectories of these businesses. It provides a comprehensive examination of how different
generations and transgenerational dynamics both enable and constrain the long-term growth of
family firms. Through a thematic review of previous studies, the book offers a comprehensive
overview of the scientific literature on family business succession. Based on the qualitative analysis
of nine case studies, it introduces a conceptual model that identifies best practices for successful
transgenerational succession. These insights are designed to help family businesses thrive by
fostering growth across generations. Empowering readers with theoretical insights and experiences
from real cases, this book serves as an essential resource for family business owners, scholars, and
consultants. It bridges the gap between theoretical research and practical application, making it a
pivotal guide for navigating the complex waters of family business succession.

succession planning for family business: Myths and Mortals Andrew Keyt, 2015-06-09
Establish credibility as the new family business leader Myths & Mortals, Family Business Leadership
and Succession Planning provides insights and strategies for successors of family businesses.
Successors often find themselves in the shadow of their parents making it difficult to establish
credibility in the family business and tap into their own strengths. The stress of emulating a parent
begins to clash with who they are and who they want to be as a leader. Written by internationally



known business strategist and succession planning expert Andrew Keyt, this guide shows you how to
establish credibility, take your place at the head of the table, and run your business your way. In
groundbreaking research, Keyt interviewed more than 25 successors of family business legends
including Massimo Ferragamo, Bill Wrigley Jr., Christie Hefner, and John Tyson to find out how they
overcame the challenges successors commonly face.The analysis from that study formed the basis
for the strategies presented here—to help you win the loyalty of those stuck in the old way of doing
business, and still focused on their former leader's vision. You'll learn how to take charge without
sacrificing your own leadership style, and how to get everyone on board with your vision for the
business. Growing up in the shadow of legendary family business leaders creates a unique challenge
for successors to the leadership position. You cannot remove the emotional power of family
dynamics from the business, but you can change how you choose to react to it. To be successful, you
need to create a sense of identity and credibility, and step out of the shadows of your forbears. This
guide provides strategies for doing just that, so you can take the reins and be the effective leader
your business needs. Overcome the obstacles successors commonly face Win over those still loyal to
their former leader Build your own credibility, separate from your parents Develop your own
leadership style and do business your way Credibility is elemental to business leadership, but
establishing that credibility is the successor's biggest challenge. Myths & Mortals, Family Business
Leadership and Succession Planning helps you plan around the obstacles and avoid common
missteps so you can lead more effectively right out of the gate.

succession planning for family business: The Family Business Guide F. Lipman, 2010-08-30
A practical guide to best and worst practices for family businesses - from drawing up incorporation
documents to succession planning to selling the business. The book also includes examples from
actual court cases and presents these lessons in an accessible manner. Sample legal agreements are
included which help to avoid some of the major risks to the family business.

succession planning for family business: Tax and Financial Planning for the Closely Held
Family Business Gary A. Zwick, James John Jurinski, 2019 Tax and Financial Planning for the Closely
Held Family Business serves as a manual to help business advisers devise strategies for clients
dealing with family issues. Guiding family businesses through the complex maze of organizational,
tax, financial, governance, estate planning, and personal family issues is a complex, time-consuming,
difficult, and sometimes emotional process. This book focuses not only on identifying the problems
family businesses face, but on devising solutions and planning opportunities for both family
businesses and their owners. Each chapter of this book contains creative planning opportunities that
advisers can suggest and help implement in order to solve real problems in the family business.

succession planning for family business: Understanding The Family Business Keanon ]J.
Alderson, 2011-05-19 The purpose of this book is to provide readers with an introductory overview
of family business, the most prevalent form of business in the world. The differences between family
and nonfamily businesses are emphasized in this book. There are several key audiences: As a
supplemental text for university undergraduate or graduate level courses such as small business
management, introduction to business, entrepreneurship, or family studies. Members of family
businesses will benefit from the book as an introduction to the unique nature of family businesses.
Professional advisors to family firms such as accountants, attorneys, bankers, insurance providers,
and financial services professionals may develop a better understanding of their clients. Suppliers to
family businesses will gain insight to this important business customer. Much of the literature on
family business is from the United States; an attempt has been made to present relevant
international information, as well. Chapter one defines a family business and provides an overview of
family business. Chapter two explores the many differences between a family owned business and a
nonfamily owned business. Chapter three explores the major family business theories. Chapter four
discusses how family firms make business decisions. Chapter five explores the significant issues
prevalent in a family firm. Chapter six explores the most problematic issue in family firms:
succession or the transfer of ownership to the next generation. Chapter seven explores the many
differences among the generations of a family firm. Chapter eight presents information on family



business strategic planning. Chapter nine focuses on effective family business governance and use of
advisors and boards. Chapter ten explores key success tips for long lasting family firms. Chapter
eleven discusses trends in family business. Chapter twelve contains key points for family business
professionals and suppliers who target or service family firms. Chapter thirteen presents areas for
future research to advance the study of family business.

succession planning for family business: Family Business: Practical Leadership
Succession Planning Ronald P. Smyser, 2014-08-29 Less than 15% of family businesses survive to
and through the second generation of leadership. Family Business: Practical Leadership Succession
Planning provides valuable insights to (1) demystify and simplify the process of succession, (2) help
ensure continuing financial security for you and your family and (3) enhance the effectiveness and
balance of your professional and private life. For example, you will learn: ? The fifteen key causes of
leadership succession failure and how to avoid them. ? How ownership transition without a clear,
practical leadership succession plan can decimate your business's chance of survival. ? The value of
practical, effective delegating skills to creating a seamless leadership succession and a healthy,
future business. ? How reprioritizing your professional time can enhance your leadership impact,
your leadership succession, and your private life. ? What your next generation really wants but won't
tell you?and what you should do. ? The issues of choosing one of your children to succeed you, and
how to avoid them. ? Where and how to acquire or develop leadership candidates throughout your
business, including your successor position. ? The key perils of trust funds and why you should avoid
them. ? Much, much more. Whether you already have a family business or are starting one, Family
Business: Practical Leadership Succession Planning is a must read.
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