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Where Does Cashmere Come From? Unraveling the Origin of the Softest Wool

where does cashmere come from is a question that many people ask when they
encounter this luxurious fabric. Known for its incredible softness, warmth, and lightweight
nature, cashmere has long been a symbol of elegance and comfort. But the story behind
this exquisite material is as fascinating as the texture itself. Understanding where cashmere
comes from not only adds appreciation for the fabric but also sheds light on the traditional
craftsmanship and the environment that nurtures its production.

The Origins of Cashmere: A Tale Rooted in Nature

Cashmere wool is sourced from a very specific type of goat known as the Cashmere goat.
These goats are native to high-altitude regions where temperatures can plummet during
winter. The soft undercoat of these goats grows as a natural defense against the cold,
making cashmere the perfect insulation material. This undercoat is what is carefully
collected to create the yarn that eventually becomes the luxurious cashmere fabric.

The Geographic Roots: Where Cashmere Goats Thrive

The term “cashmere” actually originates from the old spelling of Kashmir, a region in the
northern part of the Indian subcontinent. Historically, this is where the finest cashmere wool
was first harvested and woven. However, today, the primary sources of cashmere goats
have expanded beyond Kashmir.

The main regions where cashmere comes from include:

- **Mongolia**: One of the largest producers of raw cashmere, Mongolian goats are well-
adapted to harsh winters, producing fine and soft undercoats.
- **Inner Mongolia (China)**: This region is a major contributor to the global cashmere
supply. The quality here is renowned for being fine and consistent.
- **Iran, Afghanistan, and Pakistan**: These areas also have native populations of cashmere
goats and contribute to the global market.
- **Northern India (Kashmir)**: Although production has declined, it remains an iconic
source of traditional cashmere.

How Cashmere Is Harvested: From Goat to
Garment

Understanding where cashmere comes from involves not just knowing the geographic
origins but also the meticulous process of harvesting and processing the wool.



Gathering the Cashmere Fiber

Unlike sheep’s wool, which can be shorn using clippers, cashmere is usually collected by
hand-combing the goats during molting season in spring. This combing process removes
the soft undercoat while leaving the coarse outer hairs behind. The outer hairs are typically
too rough for textile use and are discarded.

This method is labor-intensive and time-consuming, which contributes to cashmere’s high
cost. Each goat produces only a small amount of usable cashmere — roughly 150 grams
per year — making the fiber incredibly precious.

Sorting and Cleaning

After collection, the raw cashmere fibers undergo a sorting process to separate the fine
undercoat from coarser hairs and impurities. This ensures that only the softest fibers make
it to the next stage. The fibers are then cleaned and de-oiled to prepare them for spinning.

Spinning and Weaving

Once cleaned, the cashmere fibers are spun into yarn. The spinning process requires great
skill to maintain the integrity and softness of the fibers. From there, the yarn can be woven
or knitted into various products such as scarves, sweaters, and coats.

The Unique Qualities of Cashmere That Make It
Special

Knowing where cashmere comes from also helps explain why this fiber is so highly prized in
the fashion world. Here are some key attributes:

Softness: The fine diameter of cashmere fibers (usually between 14 to 19 microns)
means the fabric feels incredibly soft against the skin.

Lightweight Warmth: Despite being lightweight, cashmere provides exceptional
insulation, making it warmer than regular wool.

Durability: When cared for properly, cashmere garments can last for many years
without losing their softness or shape.

Breathability: Cashmere allows air to circulate, preventing overheating while
keeping the wearer warm.



Sustainability and Ethical Considerations in
Cashmere Production

As demand for cashmere grows worldwide, so does the interest in sustainable and ethical
sourcing. Where cashmere comes from is not just about geography but also about how the
goats are treated and how the environment is impacted.

Environmental Impact

Cashmere goats are hardy animals but can cause overgrazing if their populations grow
unchecked, leading to soil erosion and desertification in some regions. This has been a
particular concern in Mongolia and parts of China.

To combat this, sustainable cashmere initiatives encourage:

Controlled herd sizes

Rotational grazing practices

Support for local herders to maintain ecological balance

Animal Welfare

Ethical cashmere production focuses on humane treatment of goats. Since the wool is
collected through combing rather than shearing, it is generally considered less stressful for
the animals. However, ensuring that herders follow best practices is critical.

Consumers are increasingly interested in brands that source cashmere responsibly, from
traceable farms with fair labor conditions to certifications that verify animal welfare
standards.

Tips for Buying Authentic Cashmere

If you’re curious about where cashmere comes from, you might also want to know how to
identify genuine cashmere products. Here are some helpful tips:

Feel the texture: Authentic cashmere is soft, not rough or itchy.

Check the label: Look for 100% cashmere or blends clearly stated. Beware of
misleading terms like “cashmere blend” without clear percentages.



Look for certifications: Some brands offer certifications for sustainable and ethical
sourcing.

Price point: Genuine cashmere is more expensive due to the labor and scarcity of
fibers. Extremely cheap items may be lower quality or synthetic.

Buy from reputable brands: Established brands are more likely to offer authentic
cashmere with transparent sourcing.

Exploring where cashmere comes from opens the door to appreciating not just a fabric but
a tradition of craftsmanship, environmental stewardship, and cultural history. Next time you
wrap yourself in a cashmere sweater or scarf, you’ll know it’s the result of careful, skilled
work that spans continents and generations.

Frequently Asked Questions

Where does cashmere come from?
Cashmere comes from the soft undercoat of cashmere goats, primarily found in regions
such as Mongolia, China, and parts of the Himalayas.

Which animals produce cashmere wool?
Cashmere wool is produced by cashmere goats, which grow a fine, soft undercoat used to
make cashmere fabric.

Why is cashmere considered a luxury material?
Cashmere is considered a luxury material because it is extremely soft, warm, lightweight,
and rare, requiring significant labor to collect from goats.

How is cashmere collected from goats?
Cashmere is collected by combing or shearing the undercoat of cashmere goats during
their molting season in spring.

Are all cashmere fibers the same quality everywhere?
No, cashmere quality varies depending on the region, breed of goat, and processing
methods, with Mongolian and Tibetan cashmere considered some of the finest.

Can cashmere be sourced sustainably?
Yes, sustainable cashmere is sourced by ensuring responsible herding practices that
prevent overgrazing and promote animal welfare.



Is cashmere only produced in Asia?
While most cashmere comes from Asia, particularly Mongolia and China, some cashmere
goats are also raised in countries like Iran, Afghanistan, and parts of Europe.

How much cashmere can a single goat produce?
A single cashmere goat typically produces about 150 grams (5 ounces) of usable cashmere
fiber per year.

What factors affect the softness and quality of
cashmere?
Factors such as the goat's breed, age, diet, climate, and the dehairing process all influence
the softness and quality of cashmere fibers.

Additional Resources
Where Does Cashmere Come From? Unveiling the Origins of the Luxurious Fiber

Where does cashmere come from is a question that often arises among consumers and
enthusiasts of luxury textiles. Renowned for its unparalleled softness, warmth, and
lightweight nature, cashmere remains one of the most coveted natural fibers in the fashion
industry. Yet, despite its popularity, many remain unaware of the precise origins of this
exquisite material and the intricate processes involved in its production. This article delves
into the factual origins of cashmere, examining its geographical roots, the animals that
produce it, and the factors influencing its quality and availability.

The Origins of Cashmere: A Natural Fiber from
Mountainous Regions

Cashmere fiber is derived from the undercoat of specific breeds of goats, primarily the
Cashmere goat. These goats are native to the high-altitude regions of Central and South
Asia, where harsh winters demand natural insulation. The fiber itself is a fine, soft wool that
grows beneath the coarse outer hair of these animals, acting as a protective layer against
extreme cold.

Geographical Sources of Cashmere

The major producers of raw cashmere are located in the rugged terrains of the Himalayas
and surrounding areas. Key regions include:

Mongolia: Often regarded as the world’s largest producer of raw cashmere,



Mongolia’s semi-nomadic herders raise millions of goats suited to the cold climate.

China: China follows closely, contributing a significant share of global cashmere
supply, particularly from the Inner Mongolia Autonomous Region.

India: The Kashmir region, historically synonymous with cashmere, remains an
important source, although production is smaller compared to Mongolia and China.

Iran, Afghanistan, and Nepal: These countries also contribute to cashmere
sourcing, though on a lesser scale.

Historically, the term "cashmere" is linked to Kashmir, a region famed for its fine shawls
made from this wool. However, the modern cashmere industry largely depends on goats
reared in Mongolia and China, where the fiber’s quality and quantity are optimized by the
local climate and goat breeds.

The Cashmere Goat: Nature’s Source of Softness

Understanding where cashmere comes from requires knowledge of the animal behind it.
The Cashmere goat produces two types of hair: the coarse outer guard hair and the fine
undercoat. The latter is what becomes cashmere wool.

Biology and Behavior of Cashmere Goats

Cashmere goats have adapted to survive in extreme environments with temperatures that
can plunge well below freezing. The soft undercoat grows during the winter months to
provide insulation and is naturally shed in the spring. This seasonal molting is the source of
raw cashmere.

The fiber thickness ranges between 14 to 19 microns, significantly finer than sheep wool,
which typically measures 20 to 40 microns. This fineness is the root of cashmere’s luxurious
softness and warmth.

Harvesting Methods

There are two primary methods for obtaining cashmere from goats:

Combing: During molting season, the undercoat is gently combed out by hand, which1.
yields high-quality fibers with minimal damage.

Shearing: Less common for cashmere, shearing involves cutting the fiber but often2.
mixes guard hairs with the undercoat, reducing purity.



Combing is labor-intensive and time-consuming, which contributes to the elevated cost of
cashmere products. Each goat produces only about 150 grams of usable cashmere
annually, highlighting why the fiber is so rare and valuable.

Quality Factors: What Influences Cashmere’s
Characteristics?

Not all cashmere is created equal. Several factors influence the quality, feel, and durability
of the final product.

Fiber Diameter and Length

The finest cashmere fibers are those with a diameter under 16 microns, offering superior
softness. Longer fibers contribute to strength and reduce pilling, enhancing garment
longevity.

The Role of Climate and Geography

Cold, arid climates foster the growth of finer cashmere fibers. Goats living in harsh,
mountainous terrains develop a denser and softer undercoat to withstand freezing
temperatures, which directly impacts the quality of the harvested wool.

Processing Techniques

After harvesting, raw cashmere undergoes dehairing to separate the fine undercoat from
coarse guard hairs, followed by washing, carding, and spinning. Advanced processing
technologies preserve the fiber’s softness and ensure consistency.

Environmental and Ethical Considerations in
Cashmere Production

As demand for cashmere grows worldwide, concerns have arisen regarding the
environmental impact and animal welfare associated with its production.

Overgrazing and Desertification

In regions like Mongolia, the increasing goat population driven by cashmere demand has



led to overgrazing, which exacerbates desertification and threatens local ecosystems.
Sustainable grazing practices and herd management are critical to mitigating
environmental damage.

Animal Welfare

The process of combing or shearing cashmere goats must be conducted humanely to avoid
stress or injury. Ethical sourcing standards encourage transparency and adherence to
welfare guidelines within the supply chain.

The Global Cashmere Market: Supply, Demand,
and Trends

The luxury fashion industry heavily depends on cashmere, with brands competing to source
the finest fibers.

Supply Chain Complexity

Raw cashmere passes through multiple intermediaries—herders, processors, dealers, and
manufacturers—before reaching designers. This complexity can obscure the fiber’s origin,
prompting calls for traceability and certification.

Price Dynamics

Cashmere prices fluctuate based on supply constraints, fiber quality, and geopolitical
factors affecting key producing regions. High-quality cashmere commands premium pricing,
reflecting the rarity and labor-intensive harvesting.

Innovations and Alternatives

To address sustainability concerns, some companies explore recycled cashmere or blends
with other fibers. Meanwhile, technological innovations aim to improve processing
efficiency and reduce waste.

Where cashmere comes from is a narrative entwined with geography, animal biology,
cultural heritage, and evolving market dynamics. From the rugged mountains of Mongolia
to the ateliers of high fashion, this fiber’s journey embodies a complex interplay of nature
and human craftsmanship. Understanding its origins not only enriches appreciation for
cashmere’s luxurious qualities but also underscores the importance of responsible
production in safeguarding its future.
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