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Gallup Teacher Insight Assessment: Unlocking Educator Potential for Student Success

gallup teacher insight assessment is rapidly gaining recognition as a transformative tool in the education
sector. Designed to identify the unique strengths, talents, and motivational drivers of teachers, this
assessment is reshaping how schools support educators and, ultimately, how students thrive. Unlike
traditional evaluations that often focus solely on performance metrics or test scores, the Gallup Teacher
Insight Assessment dives deeper into the personal attributes that make a teacher exceptional. If you’re
curious about how this tool works, why it matters, and how it can benefit both teachers and schools, you’re
in the right place.

What Is the Gallup Teacher Insight Assessment?

At its core, the Gallup Teacher Insight Assessment is a research-based survey developed by Gallup, a global
analytics and advisory firm renowned for its work on human behavior, employee engagement, and
strengths-based development. The assessment is specifically tailored for educators, aiming to uncover their
natural talents, attitudes, and preferences in the classroom environment.

Unlike generic personality tests or skill assessments, this tool focuses on strengths rather than weaknesses. It
helps teachers and school leaders understand what energizes educators, how they approach teaching, and
what conditions help them perform at their best. The results can inform professional development, hiring
decisions, and team-building strategies in schools.

How Does the Assessment Work?

The Gallup Teacher Insight Assessment typically consists of a series of questions that probe into various
dimensions such as:

- Motivational drivers (what inspires a teacher to give their best)
- Emotional intelligence and interpersonal skills
- Preferred teaching styles and classroom management approaches
- Resilience and adaptability in challenging situations

Upon completion, educators receive a detailed report highlighting their top strengths and areas where they
naturally excel. School administrators can use aggregated data to build balanced teams that complement each
other’s skills and foster a positive school culture.



Why Is the Gallup Teacher Insight Assessment Important?

In today’s education landscape, teacher retention and job satisfaction are major concerns. Research shows
that when teachers’ strengths are recognized and nurtured, they are more engaged, motivated, and
effective in the classroom. The Gallup Teacher Insight Assessment provides a structured way to identify
these strengths and align roles and responsibilities accordingly.

Enhancing Teacher Engagement and Retention

One of the most significant benefits of the Gallup Teacher Insight Assessment is its ability to boost teacher
engagement. By understanding what makes each educator tick, school leaders can create environments
where teachers feel valued and empowered. This not only reduces burnout but also increases the likelihood
that talented teachers will stay in the profession longer.

Supporting Personalized Professional Development

No two teachers are the same, and a one-size-fits-all approach to professional growth often falls short. With
insights from the assessment, schools can tailor professional development programs to match individual
strengths and areas for growth. For example, a teacher who excels in relationship-building might benefit
from leadership training, while another who thrives on data analysis could be encouraged to lead
assessment initiatives.

Integrating the Gallup Teacher Insight Assessment Into School
Culture

Implementing this assessment isn’t just about individual reports; it’s about creating a strengths-based culture
within the school community that values growth, collaboration, and well-being.

Using Data to Build Collaborative Teams

When schools analyze collective data from the Gallup Teacher Insight Assessment, they gain a clearer
picture of team dynamics. Leaders can strategically compose teams by balancing various strengths, ensuring
that different teaching styles and talents complement one another. This approach encourages collaboration,
mitigates conflicts, and supports a stronger learning environment for students.



Fostering a Strengths-Based Leadership Approach

Principals and administrators also benefit from the insights provided by the assessment. By understanding
their own leadership strengths and those of their staff, they can delegate responsibilities more effectively
and foster a culture of appreciation. Recognizing teachers for their unique contributions promotes a sense of
ownership and inspires continuous improvement.

Tips for Teachers Taking the Gallup Teacher Insight Assessment

If you’re a teacher preparing to take the Gallup Teacher Insight Assessment, here are some helpful pointers
to get the most out of the experience:

Be honest and reflective: The assessment works best when you answer questions thoughtfully and
authentically.

Consider your classroom experiences: Reflect on what energizes you during lessons and what
challenges you face.

Use results as a growth tool: Embrace your strengths but also be open to areas where you can
develop further.

Discuss your results with peers or mentors: Sharing insights can lead to valuable feedback and
support.

Impact on Student Outcomes

While the Gallup Teacher Insight Assessment focuses on educators, its ripple effects reach far beyond the
teachers themselves. Engaged and motivated teachers create more dynamic, supportive, and effective
classrooms. Students benefit from teachers who understand their strengths and are intentionally leveraging
them to connect, inspire, and educate.

Schools that integrate this assessment into their culture often report higher student achievement, improved
classroom behavior, and stronger relationships between students and teachers. This holistic approach to
teacher development ultimately fosters a healthier and more productive learning environment.



How Schools Can Get Started with the Gallup Teacher Insight
Assessment

For school districts or individual schools interested in adopting the Gallup Teacher Insight Assessment, the
process is straightforward but requires thoughtful planning:

Engage Stakeholders: Communicate the purpose and benefits to teachers, administrators, and school1.
boards to gain buy-in.

Schedule the Assessment: Choose an appropriate time during the school year when teachers can focus2.
without added pressure.

Provide Support: Offer training on interpreting results and applying insights constructively.3.

Develop Action Plans: Use the data to inform professional development, team-building, and4.
leadership decisions.

Follow Up: Reassess periodically to track progress and adjust strategies as needed.5.

By embedding the Gallup Teacher Insight Assessment into ongoing school improvement efforts, educators
and leaders can create a sustainable model of growth that benefits everyone.

Final Thoughts on Embracing Teacher Strengths

Understanding and cultivating teacher strengths through tools like the Gallup Teacher Insight Assessment
represents a paradigm shift in education. Instead of focusing solely on challenges or standardized test scores,
this approach acknowledges the human element at the heart of teaching. When educators are supported in
ways that align with their talents and motivations, the entire school ecosystem flourishes.

In a profession where passion and perseverance are essential, leveraging insights from the Gallup Teacher
Insight Assessment can be the key to unlocking a teacher’s full potential—and in turn, shaping the future of
countless students.

Frequently Asked Questions



What is the Gallup Teacher Insight Assessment?
The Gallup Teacher Insight Assessment is a tool designed to evaluate the talents, strengths, and potential of
educators to help improve teacher effectiveness and student outcomes.

How does the Gallup Teacher Insight Assessment benefit schools?
It helps schools identify teachers' unique strengths and areas for growth, enabling better hiring decisions,
personalized professional development, and enhanced teacher retention.

What key areas does the Gallup Teacher Insight Assessment evaluate?
The assessment focuses on areas such as teacher engagement, talents, work environment preferences, and
tendencies that impact classroom performance and student engagement.

Can the Gallup Teacher Insight Assessment improve student
achievement?
Yes, by helping teachers leverage their strengths and align their roles with their talents, the assessment
indirectly contributes to improved student achievement and classroom dynamics.

Is the Gallup Teacher Insight Assessment used for teacher recruitment?
Yes, many educational institutions use this assessment during recruitment to identify candidates whose
talents best fit the school's culture and needs.

How often should teachers take the Gallup Teacher Insight Assessment?
While there is no set frequency, it is recommended that teachers take the assessment periodically, such as
during hiring, career transitions, or professional development planning.

Where can educators take the Gallup Teacher Insight Assessment?
Educators can take the assessment through Gallup's official website or via educational institutions that have
partnered with Gallup to administer the tool.

Additional Resources
Gallup Teacher Insight Assessment: Unlocking Educator Potential through Strengths-Based Evaluation

gallup teacher insight assessment has emerged as a pivotal tool in the educational landscape, aiming to
deepen the understanding of teachers' unique talents and how these strengths can be leveraged to enhance



classroom effectiveness and student outcomes. Developed by Gallup, a global analytics and advice firm
known for its research in strengths psychology, the assessment offers educators and administrators a data-
driven approach to professional development that moves beyond traditional performance metrics.

This article explores the intricacies of the Gallup Teacher Insight Assessment, examining its methodology,
applications, and impact within educational settings. By dissecting its core components and comparing it to
other teacher evaluation tools, this analysis provides a comprehensive view designed to inform school
leaders, policymakers, and educators considering a strengths-based approach.

Understanding the Gallup Teacher Insight Assessment

At its core, the Gallup Teacher Insight Assessment is a psychometric evaluation grounded in the
CliftonStrengths framework, which identifies an individual’s top talents from a list of 34 themes. Unlike
conventional teacher assessments that often emphasize weaknesses or areas for improvement, this tool
focuses on recognizing and cultivating inherent strengths. The premise is that teachers who understand
and apply their natural talents can achieve higher engagement, greater job satisfaction, and improved
classroom performance.

The assessment typically involves a series of questions designed to reveal dominant strengths such as
Communication, Empathy, Strategic Thinking, or Relationship Building. The results provide a personalized
profile that highlights key themes, enabling educators to gain insight into their professional behaviors and
interactions with students, colleagues, and the broader school community.

Key Features and Components

The Gallup Teacher Insight Assessment offers several distinctive features:

Strengths Identification: Pinpoints a teacher’s top 5 talent themes from the CliftonStrengths
framework, providing a clear map of natural capabilities.

Personalized Reports: Delivers detailed feedback tailored to individual strengths, including
suggestions for leveraging talents in teaching practice.

Developmental Guidance: Offers strategies for professional growth centered around strengths rather
than deficits.

Integration with Leadership Tools: Aligns with broader organizational development initiatives,
supporting leadership growth and team dynamics within schools.



These components collectively facilitate a shift toward a more positive, asset-based culture in education,
where teachers are encouraged to build on what they do best.

Evaluating the Impact on Teaching and Learning

The adoption of the Gallup Teacher Insight Assessment in schools has been linked to several notable
outcomes, both qualitative and quantitative. Research by Gallup and independent educational studies
suggest that teachers who engage with strengths-based assessments report higher levels of engagement and
motivation. This, in turn, correlates with improved student achievement and classroom climate.

Teacher Engagement and Retention

Teacher burnout and attrition remain critical challenges in many educational systems worldwide. By
focusing on strengths, the assessment helps educators reconnect with their professional purpose and sources
of fulfillment. Gallup’s own data indicates that teachers who are aware of and use their strengths daily are
significantly less likely to leave the profession. This insight is invaluable for school leaders aiming to retain
high-quality staff in increasingly demanding environments.

Student Outcomes and Classroom Dynamics

While the direct causal relationship between the Gallup Teacher Insight Assessment and student
performance is complex and influenced by multiple factors, preliminary evidence supports the idea that
teachers who operate from a strengths-based mindset create more engaging and supportive learning
environments. For example, a teacher with a dominant “Relator” theme may foster stronger relationships
with students, promoting trust and collaboration.

Comparisons with Other Teacher Assessment Tools

Educational institutions often grapple with selecting the most appropriate evaluation instruments.
Traditional teacher assessments, such as classroom observations and standardized test score analyses, focus
heavily on performance metrics and compliance with curricular standards. In contrast, the Gallup Teacher
Insight Assessment diverges by emphasizing intrinsic qualities and professional development opportunities.



Strengths-Based vs. Performance-Based Assessments

Performance-based tools typically identify areas needing improvement, which can lead to a deficit-focused
culture where teachers feel scrutinized. The Gallup Teacher Insight Assessment encourages a growth
mindset by highlighting positive attributes, fostering self-awareness, and motivating teachers to align their
roles with their strengths. This approach can complement, rather than replace, traditional evaluations,
offering a more holistic picture of teacher effectiveness.

Integration with Professional Development Programs

Many schools have integrated the Gallup assessment into their professional development frameworks,
pairing it with coaching and mentoring programs. This integration enhances the personalization of growth
plans and supports collaborative dialogues about teacher strengths and challenges.

Advantages and Limitations of the Gallup Teacher Insight
Assessment

Like any evaluative tool, the Gallup Teacher Insight Assessment presents both benefits and challenges
worth considering.

Advantages

Positive Focus: Encourages educators to build on strengths, which can boost morale and engagement.

Actionable Insights: Provides practical strategies for leveraging talents in daily teaching practice.

Enhances Self-Awareness: Helps teachers understand their unique contributions and areas for
collaboration.

Supports Retention: Strengths-based approaches are linked to higher job satisfaction and lower
turnover rates.



Limitations

Does Not Replace Performance Metrics: The assessment does not measure instructional quality or
student outcomes directly.

Requires Skilled Interpretation: Effective use depends on proper facilitation and follow-up coaching.

Potential Bias: Self-reported data may be influenced by personal perceptions or social desirability.

Cost and Accessibility: Licensing fees and training requirements may limit adoption in resource-
constrained districts.

Implementing Gallup Teacher Insight Assessment in Schools

Successful implementation hinges on clear objectives and buy-in from stakeholders. School leaders aiming to
integrate the Gallup Teacher Insight Assessment should consider the following best practices:

Communicate Purpose: Clearly articulate how the assessment complements existing evaluation and1.
development processes.

Provide Training: Equip administrators and coaches with the knowledge to interpret and apply2.
assessment results effectively.

Incorporate into Development Plans: Use insights to tailor professional growth strategies that3.
capitalize on individual strengths.

Encourage Reflective Practice: Foster a culture where teachers actively reflect on their strengths4.
and how to use them in the classroom.

Monitor and Evaluate: Continuously assess the impact of strengths-based initiatives on teacher5.
engagement and student learning.

These steps can help ensure that the Gallup Teacher Insight Assessment moves beyond a diagnostic tool to
become a catalyst for meaningful change.



The exploration of the Gallup Teacher Insight Assessment reveals a nuanced instrument positioned at the
intersection of psychology and education. By shifting the paradigm from deficit-focused evaluation to
strengths-based development, it offers a promising pathway for cultivating empowered educators capable of
fostering richer learning experiences. As schools continue to seek innovative approaches to teacher support
and retention, the Gallup framework stands as a distinctive option worthy of consideration.
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excellence and remedies deficits. While teacher evaluation methods have improved, instructional
leadership evaluation has often stood still—and student learning and achievement have paid the
price. This book identifies the major problems in this process and articulates clear solutions. The
result is a blueprint for ensuring the best person for the job is occupying the principal’s chair.
Content includes: Extensive data, presented in a user-friendly manner Clear connections to the
ISLLC Standards for School Leaders A suite of interactive tools including sample self-assessments,
mid-year and final evaluation forms, and professional growth plans This book not only highlights the
key messages about the role of the leader, but it is does so in a way that is engaging, practical, and
reflects the Smiths’ long history of being school leaders, teaching school leaders, and seeing the
effects of their teaching. I have seen the Smiths in action, separately and together, and they know
how to lead and how to teach, they have a strength of purpose they do not waver from, and these
attributes come through in this book. -John Hattie, Director Melbourne Education Research
Institute, University of Melbourne After reading this book, you′ll truly understand what it takes to
grow as a lead learner. We can always get better. This book provides quality insight on strategies
that will make good leaders great. -Brad Currie, School Leader, Corwin Author and Co-Founder of
#Satchat
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teacher quality and teacher assessment. This important book contains basic information on a variety
of approaches to teacher assessment and teacher quality topics including the science and
psychology of teacher selection, performance-based assessments, and hiring decisions. In addition,
the contributors explore the role of formative assessments in new teacher induction, assessing for
teacher tenure, various approaches to annual performance assessments, assessing teacher
contributions to student achievement, and the law regarding teacher dismissals. The expert authors
also tackle broader assessment issues including the interpretation of assessments, standards for
teacher evaluation, and the inherent dilemma posed by measuring the quality of teaching. For the
goal of ensuring quality teaching for all our students, Teacher Assessment and the Quest for Teacher
Quality is an important resource and a lasting contribution to the literature on the topic.
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Diez, 2007-07-01 The topic of “dispositions” is central to teacher education and to teacher
educators. Because of perhaps precipitous action on the part of accrediting agencies in teacher
education, teacher educators need to define, teach, and assess dispositions in their programs. This
book examines the sources of the concept dispositions, how it evolved in teacher education, what
forms it has taken in selected programs, and what challenges remain in this arena for teacher
educators.
  gallup teacher insight assessment: Strategic Management of Human Capital in Education
Allan R. Odden, 2011-03-01 Strategic Management of Human Capital in Education offers a
comprehensive and strategic approach to address what has become labeled as talent and human
capital. Grounded in extensive research and examples of leading edge districts, this book shows how
the entire human resource system in schools—from recruitment, to selection/placement, induction,
professional development, performance management and evaluation, compensation, and career
progression—can be reformed and restructured to boost teacher and principal effectiveness in ways
that dramatically improve instructional practice and student learning. Strategic Management of
Human Capital in Education guides educators towards putting more effective teachers, teacher
leaders, and principals in the country’s schools—especially in poverty-impacted urban and rural
communities—equipping those teacher and principals with instructional and leadership expertise,



and rewarding and retaining those who are successful in attaining these objectives. Drawing from
cases, experiences, and deliberations from a national task force, this book outlines a comprehensive
framework for how to transform current human resource management practices into authentic,
strategic talent management systems in order to improve student achievement.
  gallup teacher insight assessment: Pathways to Excellence Anthony H. Normore, Kamal
Hamdan, Antonia Issa Lahera, 2014-12-05 The volume examines how leadership and layers of
leaders are developed and cultivated from the classroom to the boardroom. Some of the topics
include leadership recruitment and selection processes, retention, coaching and mentoring,
placement and continued professional development support for aspiring and practicing leaders.
  gallup teacher insight assessment: Gallup Poll Tuesday Briefing , 2002
  gallup teacher insight assessment: The Wiley Handbook of Teaching and Learning Gene
E. Hall, Linda F. Quinn, Donna M. Gollnick, 2018-07-19 Provides a comprehensive reference for
scholars, educators, stakeholders, and the general public on matters influencing and directly
affecting education in today’s schools across the globe This enlightening handbook offers current,
international perspectives on the conditions in communities, contemporary practices in schooling,
relevant research on teaching and learning, and implications for the future of education. It contains
diverse conceptual frameworks for analyzing existing issues in education, including but not limited
to characteristics of today’s students, assessment of student learning, evaluation of teachers, trends
in teacher education programs, technological advances in content delivery, the important role for
school leaders, and innovative instructional practices to increase student learning. The Wiley
Handbook of Teaching and Learning promotes new, global approaches to studying the process of
education, demonstrates the diversity among the constituents of schooling, recognizes the need for
and presents a variety of approaches to teaching and learning, and details exemplary practices in
education. Divided into four sections focused on general topics—context and schooling; learners and
learning; teachers and teaching; and educators as learners and leaders—and with all-new essays
that look at what has been, what is, and what could be, this book is destined to inspire thoughtful
contemplation from readers about what it means to teach and learn. Examines teaching, learners,
and learning from a contemporary, international perspective, presenting alternative views and
approaches Provides a single reference source for teachers, education leaders, and agency
administrators Summarizes recent research and theory Offers evidence-based recommendations for
practice Includes essays from established and emerging U.S. and international scholars Each
chapter includes a section encouraging readers to think ahead and imagine what education might be
in the future Scholars from around the world provide a range of evidence-based ideas for improving
and modifying current educational practices, making The Wiley Handbook of Teaching and Learning
an important book for the global education community and those planning on entering into it.
  gallup teacher insight assessment: Evaluating and Rewarding the Quality of Teachers:
International Practices OECD, 2009-11-06 This book identifies good practices in the design and
implementation of evaluation and teacher incentive systems from various perspectives through
formulation, stakeholder negotiation, implementation, monitoring and follow-up.
  gallup teacher insight assessment: Changing Urban Education Clarence Nathan Stone, 1998
With critical issues like desegregation and funding facing our schools, dissatisfaction with public
education has reached a new high. Teachers decry inadequate resources while critics claim
educators are more concerned with job security than effective teaching. Though urban education
has reached crisis proportions, contending players have difficulty agreeing on a common program of
action. This book tells why. Changing Urban Education confronts the prevailing naivete in school
reform by examining the factors that shape, reinforce, or undermine reform efforts. Edited by one of
the nation's leading urban scholars, it examines forces for change and resistance in urban education
and proposes that the barrier to reform can only be overcome by understanding how schools fit into
the broader political contexts of their cities. Much of the problem with our schools lies with the
reluctance of educators to recognize the profoundly political character of public education. The
contributors show how urban political contexts vary widely with factors like racial composition, the



role of the teachers' union, and relations between cities and surrounding metropolitan areas.
Presenting case studies of original field research in Baltimore, Chicago, Houston, and six other
urban areas, they consider how resistance to desegregation and the concentration of the poor in
central urban areas affect education, and they suggest how cities can build support for reform
through the involvement of business and other community players. By demonstrating the complex
interrelationship between urban education and politics, this book shows schools to be not just places
for educating children, but also major employers and large spenders of tax dollars. It also introduces
the concept of civic capacity—the ability of educators and non-educators to work together on
common goals—and suggests that this key issue must be addressed before education can be
improved. Changing Urban Education makes it clear to educators that the outcome of reform efforts
depends heavily on their political context as it reminds political scientists that education is a major
part of the urban mix. While its prognosis is not entirely optimistic, it sets forth important guidelines
that cannot be ignored if our schools are to successfully prepare children for the future.
  gallup teacher insight assessment: Resources in Education , 1998
  gallup teacher insight assessment: Teacher Development Robert F. McNergney, Carol A.
Carrier, 1981
  gallup teacher insight assessment: Catalog Food and Nutrition Information Center (U.S.),
1973
  gallup teacher insight assessment: Preparing for Ministry George M. Hillman, Most
seminaries now require their students to get real world training by way of supervised theological
field education. This volume presents the wide array of issues that must be understood in order to
integrate theological education and practical ministry, including the importance of theological field
education, its purpose and challenges, the need for flexibility in meeting different students' needs,
and the resources available to create a meaningful and educational experience.
  gallup teacher insight assessment: Teaching in Nursing and Role of the Educator Rn Marilyn
H Oermann Phd, 2013-12-06 This all-inclusive text on teaching in nursing is by one of the
pre-eminent nurse educators in the United States: Dr. Marilyn Oermann. The only book to focus on
the full academic role, it is designed to provide graduate-level nursing students with all of the
competencies essential for effective teaching. This evidence-based text encompasses both
theoretical and practical information and includes content on teaching and learning, assessment and
evaluation, curriculum development, using technology, teaching in simulation, learning lab and
online courses, models for clinical teaching, scholarship and evidence-based education, and other
components of the educator role.
  gallup teacher insight assessment: Catalog. Supplement - Food and Nutrition
Information and Educational Materials Center Food and Nutrition Information and Educational
Materials Center (U.S.), 1973
  gallup teacher insight assessment: Food and Nutrition Information and Educational
Materials Center Catalog Food and Nutrition Information Center (U.S.)., 1976
  gallup teacher insight assessment: The Work Revolution Julie Clow, 2012-03-27 Embrace
connectivity, increase empowerment, and achieve better work-life blending We live in a new age of
global companies, hyper-access to information, and accessibility to tools that enable us to bring any
idea life. Strangely, our workplaces are lagging behind the promise of this open and collaborative
world. Most organizations are rule-based, top-down, dreary environments optimized for conformity
and little else. The Work Revolution creates a compelling portrait of a different kind of work. “I
believe that freedom in the workplace is worth fighting for and that every person and every
organization can be excellent.” Julie Clow articulates the rules we follow today in our work force, the
reasons they no longer work, and what we can do instead. The Work Revolution deconstructs the
magic behind thriving, liberated organizations (such as Google) into clear principles that any
individual, leader, and organization can adopt to create sustainable and engaging lives. Provides
actionable changes anyone can make, regardless of where they work, to create a more sustainable
work-life blend Details concrete ways to influence existing organizations to change Guides leaders to



make tangible changes in their teams to enable greater autonomy and impact Outlines
organizational culture principles that support and nurture high-performance and healthy
environments, providing clear options for instituting cultural change based on specific
organizational challenges Rejecting productivity Band-Aids and quick fixes, The Work Revolution
conceptualizes a completely new workplace that embraces the always-connected reality to create
organizations in which high achievers can sustainably thrive.
  gallup teacher insight assessment: Teach With Your Strengths Rosanne Liesveld, Jo Ann
Miller, Jennifer Robison, 2005-10 In Teach With Your Strengths, you'll hear from great teachers,
many of whom reveal their unorthodox - and sure to be controversial - approaches. You'll gain key
insights gleaned from 40 years of research into great teaching. And, you'll take an online assessment
that reveals your Signature Themes of talent. As you read this book, you'll discover your own innate
talents as a teacher. And you'll learn how to liberate those talents to inspire the next generation of
students.--BOOK JACKET.
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