financial controller kpi examples

**Financial Controller KPI Examples: Measuring Success in Finance
Management**

financial controller kpi examples are essential tools for organizations
aiming to track and optimize the performance of their finance departments. A
financial controller plays a pivotal role in managing the company’s financial
health, ensuring accurate reporting, compliance, and strategic budgeting. But
how exactly do businesses measure the effectiveness of a financial
controller? That's where Key Performance Indicators (KPIs) come into play.
These metrics provide measurable targets that help evaluate how well the
financial controller is performing in various critical areas.

In this article, we’ll explore a range of financial controller KPI examples,
unpack their importance, and offer insights into how these metrics can drive
better decision-making and operational efficiency.

Understanding the Role of a Financial
Controller

Before diving into specific KPIs, it’s important to grasp the fundamental
responsibilities of a financial controller. Typically, this role involves
overseeing accounting operations, preparing financial statements, managing
budgets, ensuring regulatory compliance, and supporting strategic financial
planning. The financial controller acts as a bridge between the finance
department and senior management, providing vital financial insights and
safeguarding the accuracy of financial data.

Given this broad scope, the KPIs selected to measure a financial controller’s
performance should reflect both operational efficiency and strategic impact.

Why KPIs Matter for Financial Controllers

Key Performance Indicators help quantify success and highlight areas for
improvement. For financial controllers, KPIs:

- Provide clarity on performance expectations.

- Enable tracking of financial accuracy and timeliness.

- Support proactive risk management.

- Align financial activities with overall business goals.

- Facilitate communication with stakeholders through tangible data.

Selecting the right KPIs is crucial because it ensures that evaluations focus



on what truly matters, rather than generic or irrelevant data points.

Top Financial Controller KPI Examples

Let’s explore some of the most effective KPIs that organizations use to
measure the impact of their financial controllers.

1. Accuracy of Financial Reporting

One of the primary responsibilities of a financial controller is to ensure
that financial reports are accurate and reliable. Errors in financial
statements can lead to poor decision-making and compliance issues.

- **KPI example:** Percentage of error-free financial reports submitted.
- **Why it matters:** High accuracy reduces risks related to audits and
regulatory penalties.

Tracking the frequency of corrections or adjustments required after report
submissions can also highlight areas where processes may need improvement.

2. Timeliness of Financial Close

Closing the books promptly at the end of each accounting period is critical
for maintaining up-to-date financial information.

- **KPI example:** Average days to close monthly financial records.
- **Why it matters:** Faster close cycles improve management’s ability to
make informed decisions quickly.

A financial controller who consistently meets or beats closing deadlines
demonstrates strong organizational skills and effective team coordination.

3. Budget Variance Analysis

Monitoring how actual spending compares to budget forecasts helps control
costs and improve financial planning.

- **KPI example:** Percentage variance between budgeted and actual expenses.
- **Why it matters:** Identifying significant variances early allows for
corrective actions, keeping the company financially on track.

Controllers who actively analyze and explain variances contribute to more
accurate future budgeting and resource allocation.



4. Compliance and Audit Readiness

Ensuring compliance with financial regulations and internal policies is non-
negotiable.

- **KPI example:** Number of compliance issues or audit findings per period.
- **Why it matters:** Lower compliance risks protect the company from legal
troubles and financial losses.

A financial controller who maintains a clean audit record signals robust
internal controls and governance.

5. Cash Flow Management Efficiency

Maintaining healthy cash flow is vital for business sustainability.

- **KPI example:** Days Sales Outstanding (DSO) or cash conversion cycle
length.

- **Why it matters:** Efficient cash flow management ensures the company can
meet obligations and invest in growth opportunities.

Controllers who optimize working capital contribute directly to improved
liquidity and operational stability.

6. Cost Control Effectiveness

Keeping operational costs in check without compromising quality is a key
indicator of financial stewardship.

- **KPI example:** Percentage reduction in operational costs year-over-year.
- **Why it matters:** Effective cost control increases profitability and
competitiveness.

Tracking cost-saving initiatives led or supported by the financial controller
highlights their impact beyond routine accounting.

7. Financial Forecast Accuracy

Predicting future financial outcomes with reasonable precision supports
strategic planning.

- **KPI example:** Deviation between forecasted and actual financial results.
- **Why it matters:** More accurate forecasts guide better investment and
spending decisions.



Financial controllers who refine forecasting processes help stabilize
business expectations and reduce financial surprises.

Supporting KPIs That Highlight Operational
Excellence

Beyond the core financial KPIs, several additional metrics can shed light on
the financial controller’s operational effectiveness and leadership.

Employee Productivity and Team Management

Since financial controllers often oversee teams, measuring team productivity
and turnover can indicate leadership quality.

- **KPI example:** Accounts payable processing time per employee or team
turnover rate.

- **Why it matters:** Smooth team operations reflect well on the controller’s
management capabilities.

Automation and Process Improvement Initiatives

Embracing technology and streamlining processes can greatly enhance finance
department efficiency.

- **KPI example:** Number of finance processes automated or time saved
through process improvements.

- **Why it matters:** Controllers who drive innovation contribute to long-
term cost savings and accuracy.

Tips for Selecting the Right Financial
Controller KPIs

Choosing KPIs is not a one-size-fits-all approach. Here are some tips to
tailor the right metrics for your organization:

- **Align KPIs with company goals:** Ensure KPIs reflect what matters most to
your business strategy.

- **Focus on actionable metrics:** Select KPIs that the financial controller
can influence directly.

- **Balance quantitative and qualitative measures:** Combine hard numbers
with insights on compliance and leadership.



- **Review and update regularly:** As business priorities evolve, so should
your KPIs.

- **Involve the financial controller in KPI setting:** This promotes buy-in
and realistic target setting.

Using KPIs to Drive Continuous Improvement

Once KPIs are established, they become powerful tools for continuous
improvement. Regular monitoring enables financial controllers and their teams
to identify bottlenecks, celebrate successes, and implement corrective
actions. Performance dashboards can visualize KPIs, making it easier for
executives to understand finance department health at a glance.

Moreover, linking KPIs to incentives or professional development can motivate
controllers to exceed expectations and pursue excellence.

The Broader Impact of Financial Controller KPIs

Financial controller KPIs do more than just measure; they influence behavior
and decision-making. By focusing on accuracy, timeliness, compliance, and
cost management, these KPIs encourage controllers to uphold high standards
and drive financial discipline across the organization. This ripple effect
supports better capital allocation, improved investor confidence, and
ultimately, enhanced business performance.

In today’'s fast-paced business environment, leveraging well-defined KPIs
ensures that the financial controller’s role remains aligned with dynamic
organizational needs and regulatory landscapes.

Financial controller KPI examples serve as a roadmap to quantify success and
identify growth areas in finance management. By thoughtfully selecting and
monitoring these indicators, companies can empower their financial
controllers to lead with precision, foresight, and strategic insight—ensuring
stronger financial foundations for the future.

Frequently Asked Questions

What are common KPIs used by financial controllers?

Common KPIs for financial controllers include budget variance, accounts
receivable turnover, accounts payable turnover, cash conversion cycle, and
net profit margin.



How can a financial controller measure budget
variance effectively?

A financial controller measures budget variance by comparing actual financial
results against the budgeted figures to identify areas of overspending or
underspending.

What KPI indicates the efficiency of a financial
controller in managing receivables?

Accounts receivable turnover ratio is a key KPI that indicates how
efficiently a financial controller manages the collection of outstanding
invoices.

Why is the cash conversion cycle important for a
financial controller?

The cash conversion cycle measures how quickly a company converts its
investments in inventory and other resources into cash flows, reflecting
operational efficiency overseen by the financial controller.

How does net profit margin serve as a KPI for
financial controllers?

Net profit margin indicates the overall profitability of the company after
all expenses, showing how well the financial controller manages costs and
revenues.

What role do KPIs play in the performance evaluation
of a financial controller?

KPIs provide measurable metrics to assess a financial controller's
effectiveness in financial planning, control, and reporting, helping
organizations track financial health.

Can liquidity ratios be considered KPIs for
financial controllers?

Yes, liquidity ratios like current ratio and quick ratio are important KPIs
that financial controllers monitor to ensure the company can meet its short-
term obligations.

How can a financial controller use cost variance as
a KPI?

Cost variance tracks the difference between budgeted and actual costs,



enabling financial controllers to identify areas where spending may be
exceeding planned amounts and to take corrective actions.

What is the significance of the debt-to-equity ratio
as a KPI for financial controllers?

The debt-to-equity ratio helps financial controllers assess the company’s
financial leverage and risk by comparing total liabilities to shareholders'
equity.

How do financial controllers utilize KPIs to improve
financial reporting accuracy?

Financial controllers use KPIs such as error rates in financial statements
and timely closure of accounts to monitor and enhance the accuracy and
reliability of financial reporting.

Additional Resources

Financial Controller KPI Examples: Essential Metrics for Effective Financial
Oversight

financial controller kpi examples serve as vital indicators for measuring the
performance and efficiency of financial controllers within organizations.
These key performance indicators (KPIs) enable companies to assess how well
their financial management aligns with strategic goals, ensuring
transparency, accuracy, and fiscal responsibility. As financial controllers
play a pivotal role in budgeting, reporting, compliance, and risk management,
selecting the right KPIs is critical for monitoring their impact and driving
continuous improvement.

In an evolving business landscape marked by increasing regulatory scrutiny
and complex financial environments, financial controllers are under pressure
to deliver more than routine accounting tasks. They must provide actionable
insights, safeguard assets, and support decision-making processes. Therefore,
understanding and implementing robust financial controller KPI examples 1is
fundamental for organizations seeking a comprehensive overview of their
financial health and operational effectiveness.

Why Financial Controller KPIs Matter

Financial controllers are entrusted with overseeing an organization’s
financial integrity, ensuring that reports are accurate, deadlines are met,
and internal controls are enforced. KPIs act as quantifiable measures that
translate these responsibilities into manageable and trackable objectives.
Without relevant KPIs, it becomes difficult to objectively evaluate a



controller’s performance or identify areas requiring enhancement.

Moreover, KPIs facilitate alignment between financial management and broader
corporate strategies. For instance, a financial controller’s ability to
optimize working capital or reduce reporting errors directly impacts cash
flow management and stakeholder confidence. As such, KPIs provide a framework
for accountability and encourage proactive financial stewardship.

Core Financial Controller KPI Examples

Selecting KPIs for financial controllers depends on the organization’s
industry, size, and strategic priorities. However, several KPIs are commonly
recognized for their effectiveness in measuring key aspects of a controller’s
role. Below is a detailed review of some essential financial controller KPI
examples:

Accuracy of Financial Reports: This KPI measures the percentage of
financial reports submitted without errors or the number of corrections
required post-submission. High accuracy ensures reliable data for
internal and external stakeholders, reducing the risk of compliance
issues.

e Month-End Close Cycle Time: The duration it takes to close the books at
the end of each month is a critical efficiency metric. Shorter close
cycles indicate streamlined processes and timely reporting, empowering
management with up-to-date financial information.

e Budget Variance Analysis: This KPI tracks the difference between
budgeted and actual financial performance. It reflects the controller’s
effectiveness in forecasting and monitoring expenditures and revenues,
highlighting areas where financial discipline may need reinforcement.

e Compliance Rate: Measures adherence to regulatory requirements and
internal policies. A high compliance rate reduces legal risks and
potential financial penalties, which are essential for maintaining
corporate reputation.

e Cost Reduction Achieved: Evaluates the financial controller’s role in
identifying and implementing cost-saving initiatives. This KPI aligns
with the broader objective of improving profitability and operational
efficiency.

e Accounts Receivable Turnover: Indicates how quickly outstanding invoices
are collected. Effective management by the financial controller can
improve cash flow and reduce bad debt risks.

e Internal Audit Findings: Quantifies the number and severity of issues
identified during audits. Fewer findings suggest strong internal



controls and risk mitigation.

Advanced KPIs for Strategic Financial Control

Beyond basic metrics, financial controllers increasingly adopt KPIs that
reflect strategic contributions and forward-looking insights. These advanced
KPIs provide a more comprehensive picture of financial health and operational
effectiveness:

e Forecast Accuracy: Compares predicted financial outcomes with actual
results, providing insight into the controller’s ability to anticipate
market and operational changes.

e Working Capital Efficiency: Measures how effectively current assets and
liabilities are managed to optimize liquidity and reduce financing
costs.

e Return on Investment (ROI) of Financial Initiatives: Assesses the
financial gains relative to the investment in process improvements,
system upgrades, or staffing changes led by the controller.

e Financial Risk Exposure: Evaluates the level of risk related to currency
fluctuations, credit, interest rates, or other financial factors, which
the controller helps to mitigate.

e Stakeholder Satisfaction: Although qualitative, this KPI gauges the
satisfaction of internal clients such as executives and department heads
with the financial controller’s support and responsiveness.

Integrating KPIs into Financial Controller
Performance Management

Implementing financial controller KPI examples effectively requires a
systematic approach. Organizations must tailor KPIs to reflect their unique
operational context while ensuring they remain measurable, relevant, and
actionable. The process typically involves:

1. Defining Clear Objectives: Establish what the organization expects from
the financial controller, whether it’s improving reporting accuracy,
enhancing cost control, or supporting strategic planning.



2. Selecting Relevant KPIs: Choose metrics that directly correspond to
these objectives and provide meaningful insights.

3. Data Collection and Analysis: Ensure reliable data sources and
analytical tools are in place to monitor KPIs consistently.

4. Regular Review and Feedback: Conduct periodic performance evaluations
using these KPIs, offering constructive feedback to drive improvement.

5. Continuous Improvement: Adapt KPIs as business needs evolve,
incorporating new metrics or retiring outdated ones.

The use of performance dashboards and automated reporting tools can enhance
the visibility of KPIs, enabling real-time monitoring and quicker decision-
making. Additionally, benchmarking against industry standards or peer
organizations provides valuable context for assessing performance.

Challenges in Measuring Financial Controller
Performance

While KPIs offer numerous benefits, there are challenges in their
application. One common issue is data quality—errors in source data can
distort KPI outcomes, leading to misguided conclusions. Furthermore, over-
reliance on quantitative metrics may overlook qualitative factors such as
leadership, communication skills, and adaptability, which are crucial for the
financial controller role.

Another challenge involves setting realistic targets. Overly ambitious goals
may demotivate controllers or encourage manipulation of figures, while
lenient benchmarks fail to drive progress. Striking the right balance
requires careful analysis and stakeholder collaboration.

Finally, the dynamic nature of financial environments means that KPIs must be
reviewed regularly to remain relevant. For example, a KPI focused on cost
reduction may become less pertinent during periods of strategic investment or
growth.

The Impact of Technology on Financial
Controller KPIs

Technological advancements have transformed how financial controllers manage
their responsibilities and how KPIs are tracked. Enterprise Resource Planning
(ERP) systems, cloud-based accounting software, and data analytics platforms
provide greater accuracy, speed, and accessibility of financial data. These



tools facilitate more sophisticated KPI monitoring, such as predictive
analytics for forecasting or automated alerts for compliance breaches.

Moreover, automation reduces the time spent on routine tasks like data entry
and reconciliations, enabling financial controllers to focus on strategic
analysis. As a result, KPIs related to process efficiency and value-added
activities have gained prominence.

However, technology also introduces new risks, such as cybersecurity threats
and data privacy concerns, which controllers must address. Incorporating KPIs
that measure the effectiveness of IT controls and data governance is becoming
increasingly relevant.

Conclusion: KPIs as a Catalyst for Financial
Excellence

Financial controller KPI examples are indispensable tools for measuring and
enhancing the performance of financial controllers. By encompassing a range
of operational, compliance, and strategic metrics, these KPIs provide a
balanced view of effectiveness and areas for development. They empower
organizations to maintain financial discipline, mitigate risks, and support
informed decision-making.

As businesses continue to navigate complexity and change, the role of the
financial controller—and by extension, the KPIs that measure their
success—will evolve. Embracing a dynamic, data-driven approach to KPI
selection and monitoring will be essential for harnessing the full potential
of financial control and achieving sustainable growth.
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helps you adhere to the best practices in reporting, forecasting, KPIs, planning, strategy, and
technology. The companion website—a complete toolbox for positive, entrenched change—gives you
access to additional resources that reinforce The Financial Controller and CFO's Toolkit strategy.
This new second edition has been updated to reflect the latest practices and technology to
streamline your workflow and get more done in less time—without sacrificing quality or accuracy. As
an all-in-one resource for the CFO role, this book provides a clear, practical strategy for
demonstrating your value to your organization. Selling and leading change effectively Get more
accurate information from your KPIs Attracting, recruiting and retaining talented staff Invest in and
implement new essential tools Investing wisely in 21st century technologies Report the month-end
within three days, implement quarterly rolling forecasting, complete the annual plan in two weeks or
less, and bring your firm into the 21st century with key tools that get the job done. Be the CFO that
your organization needs and the leader that your teams deserve. The Financial Controller and CFO's
Toolkit gives you everything you need to achieve more by doing less.
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often too numerous, randomly assembled, and overly complex—essentially rendering them
ineffectual, or at worse, counterproductive. Key Performance Indicators provides a model for
simplifying the complex areas of KPIs while helping organizations avoid common mistakes and
hazards. Now in its fourth edition, this bestselling guide has been extensively revised and updated to
incorporate practical lessons drawn from major implementations. Fresh content includes a more
concise KPI methodology with clear implementation guidance, original insights on how other areas
of performance management can be corrected, and new in-depth case studies. A revised starter kit is
included to identify critical success factors, and the KPI resource kit contains updated worksheets,
workshop programs, and questionnaires. Helping readers to better define and measure progress
toward goals, this important guide: Dispels the myths of performance measurement and explains a
simple, yet powerful KPI methodology Explains the 12-step model for developing and using KPIs with
guidelines Helps readers brainstorm performance measures, sell KPI projects to the Board and
senior management, and accurately report performance Features the “KPI Project Leaders Corner”
which provides readers with essential information and useful exercises Includes an array of practical
tools—templates, checklists, performance measures—and a companion website
(www.davidparmenter.com) Key Performance Indicators: Developing, Implementing, and Using
Winning KPIs, 4th Edition is important resource for C-suite executives, senior management, project
teams, external project facilitators, and team coordinators involved in all aspects of performance
management systems.
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Hospitality Industry Charlie Lim, 2015-11-30 Finance or management students should read this
book in order to gain valuable insight into the exciting yet demanding working life in hospitality
industry. The jump-start pointers as highlighted in this book will save you many months and years in
moving up the ladder, from finance staff to full-fledged Financial Controller. Learn from someone
who has moved from audit articled clerk to Director of Finance attached to a five-star international
chain hotel.

financial controller kpi examples: The Master Guide to Controllers' Best Practices Elaine
Stattler, Joyce Anne Grabel, 2020-07-08 The essential guide for today’s savvy controllers Today’s
controllers are in leadership roles that put them in the unique position to see across all aspects of
the operations they support. The Master Guide to Controllers’ Best Practices, Second Edition has
been revised and updated to provide controllers with the information they need to successfully
monitor their organizations’ internal control environments and offer direction and consultation on




internal control issues. In addition, the authors include guidance to help controllers carryout their
responsibilities to ensure that all financial accounts are reviewed for reasonableness and are
reconciled to supporting transactions, as well as performing asset verification. Comprehensive in
scope the book contains the best practices for controllers and: Reveals how to set the right tone
within an organization and foster an ethical climate Includes information on risk management,
internal controls, and fraud prevention Highlights the IT security controls with the key components
of successful governance Examines the crucial role of the controller in corporate compliance and
much more The Master Guide to Controllers’ Best Practices should be on the bookshelf of every
controller who wants to ensure the well-being of their organization. In addition to their traditional
financial role, today’s controllers (no matter how large or small their organization) are increasingly
occupying top leadership positions. The revised and updated Second Edition of The Master Guide to
Controllers’ Best Practices provides an essential resource for becoming better skilled in such areas
as strategic planning, budgeting, risk management, and business intelligence. Drawing on the most
recent research on the topic, informative case studies, and tips from finance professionals, the book
highlights the most important challenges controllers will face. Written for both new and seasoned
controllers, the Guide offers a wide range of effective tools that can be used to improve the skills of
strategic planning, budgeting, forecasting, and risk management. The book also contains a resource
for selecting the right employees who have the technical knowledge, analytical expertise, and strong
people skills that will support the controller’s role within an organization. To advance overall
corporate performance, the authors reveal how to successfully align strategy, risk management, and
performance management. In addition, the Guide explains what it takes to stay ahead of emerging
issues such as healthcare regulations, revenue recognition, globalization, and workforce mobility. As
controllers adapt to their new leadership roles and assume more complex responsibilities, The
Master Guide to Controllers’ Best Practices offers an authoritative guide to the tools, practices, and
ideas controllers need to excel in their profession.

financial controller kpi examples: A Handbook of Corporate Governance and Social
Responsibility Professor Guler Aras, Professor David Crowther, 2012-08-28 Written by experts
from all over the world, A Handbook of Corporate Governance and Social Responsibility is the most
authoritative single-volume guide to the relationship between good governance and social
responsibility and the reality of managing both. In addition to the theory and practice of governance
and CSR, the book includes case studies from large and small organizations and NGOs.

financial controller kpi examples: Proceedings of the XV International symposium
Symorg 2016 Ondrej Jasko, Sanja Marinkovi¢, 2016-06-03
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2013-01-17 This book is for everyone who wants to know how to improve their results in business.
Refreshingly honest and practical, packed with models, concepts and real life stories Your Business
Rules OK is your guidebook to business.
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2013-05-13 Intelligent IT Outsourcing enables practitioners to focus in on the essential issues that
need to be addressed so that the fundamental structure of their sourcing strategy and its
implementation is sound. The authors provide insight into the challenges likely to be faced and give
detailed advice on how to pre-empt and manage these. IT and outsourcing continue to be
problematic, not least because fundamental learning about this subject fails to be applied
systematically, and because IT is inherently difficult to manage. The economics are not obvious and
emerging technologies have to be addressed, therefore IT goes to the heart of many enterprises and
interfaces with multiple business units and processes, and there are continuous skills shortages.
Unfortunately complexities are not removed in outsourced situations where additional problems
come into play, for example the supplier's capabilities, whether the IT is right for an outsourcing
solution, and whether the contract is robust but flexible enough to allow for outsourcing to take
place. Objectives need to be realistic, and factors such as whether the internal management is
mature and capable enough in this field, and the impact of prohibitive switching costs on behaviour



once an outsourcing deal has been signed all have to be taken into account. The authors have built
up over two decades of research, advisory and practitioner experience that enables them to distil the
fundamental challenges in IT and outsourcing and demonstrate how these can be addressed.

financial controller kpi examples: Data Science with Semantic Technologies Archana
Patel, Narayan C. Debnath, 2023-06-20 As data is an important asset for any organization, it is
essential to apply semantic technologies in data science to fulfill the need of any organization. This
first volume of a two-volume handbook set provides a roadmap for new trends and future
developments of data science with semantic technologies. Data Science with Semantic Technologies:
New Trends and Future Developments highlights how data science enables the user to create
intelligence through these technologies. In addition, this book offers the answers to various
questions such as: Can semantic technologies facilitate data science? Which type of data science
problems can be tackled by semantic technologies? How can data scientists benefit from these
technologies? What is the role of semantic technologies in data science? What is the current
progress and future of data science with semantic technologies? Which types of problems require
the immediate attention of the researchers? What should be the vision 2030 for data science? This
volume can serve as an important guide toward applications of data science with semantic
technologies for the upcoming generation and, thus, it is a unique resource for scholars,
researchers, professionals, and practitioners in this field.

financial controller kpi examples: Departments of Transportation, and Housing and
Urban Development, and Related Agencies Appropriations for 2015 United States. Congress.
House. Committee on Appropriations. Subcommittee on Transportation, Housing and Urban
Development, and Related Agencies, 2014

financial controller kpi examples: Enterprise Risk Management Stefan Hunziker, 2019-05-17
This textbook demonstrates how Enterprise Risk Management creates value in strategic- and
decision-making-processes. The author introduces modern approaches to balancing risk and reward
based on many examples of medium-sized and large companies from different industries. Since
traditional risk management in practice is often an independent stand-alone process with no impact
on decision-making processes, it is unable to create value and ties up resources in the company
unnecessarily. Herewith, he serves students as well as practitioners with modern approaches that
promote a connection between ERM and corporate management. The author demonstrates in a
didactically appropriate manner how companies can use ERM in a concrete way to achieve better
risk-reward decisions under uncertainty. Furthermore, theoretical and psychological findings
relevant to entrepreneurial decision-making situations are incorporated. This textbook has been
recommended and developed for university courses in Germany, Austria and Switzerland.

financial controller kpi examples: Key Performance Indicators Bernard Marr, 2012 By
identifying and describing the most powerful financial and non-financial KPIs, this book will make
life easier for you by defining them, explaining how and when they should be used and providing a
rich library of KPIs that have been proven to significantly improve performance. The book presents
case examples to illustrate the selection and use of the KPIs and provides tools such as KPI selection
templates and Key Performance Questions to help you apply the most appropriate KPIs effectively in
your business.

financial controller kpi examples: Top 25 Finance KPIs Of 2011-2012 Kpi Institute,
Smartkpis.com, Aurel Brudan, 2013-02-19 The Top 25 Finance KPIs of 2011-2012 report provides
insights into the state of finances performance measurement today by listing and analyzing the most
visited KPIs for this industry on smartKPIs.com in 2011. In addition to KPI names, it contains a
detailed description of each KPI, in the standard smartKPIs.com KPI documentation format, that
includes fields such as: definition, purpose, calculation, limitation, overall notes and additional
resources. This product is part of the Top KPIs of 2011-2012 series of reports and a result of the
research program conducted by the analysts of smartKPIs.com in the area of integrated performance
management and measurement. smartKPIs.com hosts the largest catalogue of thoroughly
documented KPI examples, representing an excellent platform for research and dissemination of



insights on KPIs and related topics. The hundreds of thousands of visits to smartKPIs.com and the
thousands of KPIs visited, bookmarked and rated by members of this online community in 2011
provided a rich data set, which combined with further analysis from the editorial team, formed the
basis of these research reports.

financial controller kpi examples: Top 25 Finance KPIs Of 2010 smartKPIs.com, 2011-11-01
The Top 25 Finance KPIs of 2010 report provides insights into the state of finance performance
measurement today by listing and analyzing the most visited KPIs for this functional area on
smartKPIs.com in 2010. In addition to KPI names, it contains a detailed description of each KPI, in
the standard smartKPIs.com KPI documentation format that includes fields such as: definition,
purpose, calculation, limitation, overall notes and additional resources. While dominated by KPIs
reflecting profitability, other popular KPI examples come from categories such as forecasts &
valuation, asset/portfolio management, financial stability and liquidity.This product is part of the Top
KPIs of 2010 series of reports and a result of the research program conducted by the analysts of
smartKPIs.com in the area of integrated performance management and measurement.
smartKPIs.com hosts the largest catalogue of thoroughly documented KPI examples, representing an
excellent platform for research and dissemination of insights on KPIs and related topics. The
hundreds of thousands of visits to smartKPIs.com and the thousands of KPIs visited, bookmarked
and rated by members of this online community in 2010 provided a rich data set, which combined
with further analysis from the editorial team, formed the basis of these research reports.

financial controller kpi examples: Key Performance Indicators (KPI) Bernard Marr,
2012-09-07 Performance indicators are essential tools which will tell you if your business is on
target or veering off course. Using the right indicators will help you deliver the right results. Key
Performance Indicators cuts straight to the 75 + KPIs that matter. It explains what key performance
indicators are, gives you short overviews of each metric and describes how to use the measure
effectively. There are worked examples throughout which will equip you with the skills to
understand, assess and interpret the most important aspects of any business. From net profit
margin, to customer satisfaction through to brand equity, six sigma and employee engagement, the
book gives you all the essential performance indicators. A practical guide to the most powerful
financial and non-financial performance indicators vital for every business. The full text downloaded
to your computer With eBooks you can: search for key concepts, words and phrases make highlights
and notes as you study share your notes with friends eBooks are downloaded to your computer and
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provides professionals a useful resource for novices and experts alike.It can be used in the early
stages of implementing a performance management framework, in the process of selecting and
documenting KPIs, but also to improve an existing performance measurement system. The KPI
taxonomy presented in the dictionary covers all major functions of the Finance Department, such
as:* Asset / Portfolio Management* Financial stability* Forecast and Valuation* Liquidity*
Profitability

financial controller kpi examples: Financial Steering Martin Schwarzbichler, Christian
Steiner, Daniel Turnheim, 2019-02-08 This book is a guide to how financial steering is designed,
measured and implemented with a special focus on the energy industry. The authors offer an
overview of and practical insights into the links between financial steering and accounting, and the
temporary cycles of investment, divestment, return and loss, market highs and lows that form the
framework of the entire energy industry across all value chain stages. The faster and the larger the
cash cycles of investments and their returns, the greater not only the value created, but also the



potential loss if the financial steering is not properly designed and managed. Value and value
generation require an understanding of how value is both defined and measured in both and how the
business/project economics model of a company works - financial steering provides this. Further, the
book also discusses accounting topics such as impairments, new IFRS standards and the impact of
accounting on key performance indicators of financial steering, which are associated with these
investment decision valuations. The combination of accounting with the cash flow perspective
provides a complete understanding of selected practical topics of financial steering which are
explained in detail in a large number of examples and case studies. The book is intended for a wide
range of finance/controlling/treasury/accounting professionals and students. It is written in practical
and simple terms to outline the financial steering concept and to bring it to life in daily work and in
the decision making process for financial steering. All illustrated concepts are in the same manner
relevant and applicable to all other asset-intense industry sectors and their financial steering
processes.

financial controller kpi examples: Key Performance Indicators Bernard Marr, 2012 By
identifying and describing the most powerful financial and non-financial KPIs, this book will make
life easier for you by defining them, explaining how and when they should be used and providing a
rich library of KPIs that have been proven to significantly improve performance.The book presents
case examples to illustrate the selection and use of the KPIs and provides tools such as KPI selection
templates and Key Performance Questions to help you apply the most appropriate KPIs effectively in
your business.

financial controller kpi examples: Business Ratios and Formulas Steven M. Bragg,
2003-04-03 A complete appraisal of analytical tools available to managersto assess performance
Steve Bragg has created a useful, relevant guide to applyingperformance measurements across the
organization. His practicalexplanations and examples should enable managers to applysophisticated
performance measures in a straightforward manner.This book will be a great tool for process
improvement. It shouldbe well received by managers, accountants, and consultants. —Clint Davies,
Partner (Principal), Berry, Dunn, McNeil &Parker Business managers require a variety of analytical
tools toassess a host of organizational performance standards-from finance,efficiency, capacity, and
market share to asset utilization, cashflows, liquidity, and capital structure. Steven Bragg'sBusiness
Ratios and Formulas represents acomprehensive resource of nearly 200 operational criteria,
allowingmanagers and auditors to pick and choose the tools they need tobest assess their
organization's performance. Each catalogedmeasurement includes a description, an example, and
sometime-tested troubleshooting. Business Ratios andFormulas proves an authoritative resource for
managerswishing to thoroughly assess organizational performance.

financial controller kpi examples: The KPI Compendium Smartkpis Com, The KPI Institute,
2013-03-27 By assembling the largest collection of KPIs in a single book, The KPI Institute provides
a powerful practice based learning tool. The KPI Compendium lists over 20,000 Key Performance
Indicators (KPIs) examples listed by the smartKPIs.com team of researchers on the website with the
same name. Main features: Each example has an identification number assigned to it, that can be
used to look up additional KPI documentation on the website. All examples are grouped in a
taxonomy structured around 3 contexts: global, organizational and personal. Contexts are grouped
in further categories such as functional areas and industries Functional areas covered: Accounting
Accounts Payable - Accounts Receivable Corporate Services Administration - Office Support -
Corporate Travel - Facilities - Property Management - Legal Services CSR / Sustainability /
Environmental Care Corporate Social Responsibility - Environmental Care Finance Asset - Portfolio
management - Financial stability - Forecasts & Valuation - Liquidity - Profitability Governance,
Compliance and Risk Compliance and Audit Management - Governance - Risk Management Human
Resources Information Technology Application Development - Data Center - Enterprise Architecture
- IT - General - IT - Security - Network Management - Service Management Knowledge and
Innovation Innovation - Knowledge Management - R & D Management Marketing & Communications
Advertising - Marketing - Public Relations Online Presence - eCommerce eCommerce - Email



Marketing - Online Advertising - Online Publishing - Weblogs - Search Engine Optimization (SEO) -
Web Analytics Portfolio and Project Management Benefits Realization Management - Portfolio
Management - Project Management Production & Quality Management Maintenance - Production -
Quality Management Sales and Customer Service Customer Service - Sales Supply Chain,
Procurement, Distribution Contract Management - Inventory Management - Logistics / Distribution -
Procurement / Purchasing - Supply Chain Management Industries covered: Agriculture Arts and
Culture Construction & Capital Works Education & Training Financial Institutions Government -
Local Government - State/Federal Healthcare Emergency Response/Ambulance Services -
Healthcare Support Services - Hospitals - Medical Laboratory - Medical Practice - Preventive
Healthcare - Veterinary Medicine Hospitality & Tourism Food and Beverage Service -
Hotel/Accommodation - Tour Operator - Travel Agency Infrastructure Operations Airports - Ports -
Railways - Roads Manufacturing Media Non-profit / Non-governmental Postal and Courier Services
Professional Services Accounting Services - Business Consulting - Engineering - Legal Practice -
Recruitment/Employment Activities - Publishing Real Estate/Property Property Management - Real
Estate Development - Real Estate Transactions Resources Coal and Minerals Mining - Oil and Gas -
Sustainability/Green Energy Retail Sport Management Coaching/Training - Sport Club Management
- Sport Event Organization Telecommunications/Call Center Call Center - Telecommunications
Transportation Airlines - Land Transport (Road & Rail) - Local Public Transport - Marine
Transport/Shipping Utilities Electricity - Natural Gas - Water and Sewage
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